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DEPARTMENT OF FINANCE
BUREAU OF ACCOUNTING

Crty OF NEw ORLEANS

C. RAY NAGIN REGINALD ZENO
MAYOR DIRECTOR

June 28, 2005

The Honorable Mayor and the City Council
City of New Orleans, Louisiana

| am pleased to present the Comprehensive Annual Financial Report (CAFR) of the City of New
Orleans (City) for the year ended December 31, 2004.

The CAFR has been prepared in conformance with generally accepted accounting principles as
promulgated by the Governmental Accounting Standards Board (GASB). The City's basis of
accounting and its various funds are explained in the notes to the accompanying financial
statements.

Responsibility for both the accuracy of the data and completeness and fairness of the presentation,
including all disclosures rests with the City. The City has implemented Government Accounting
Standards Boards (“GASB®) Statement No. 34, Basic Financial Statement — and Management's
Discussion and Analysis — for State and Local Governments. We believe the data, as presented, is
accurate in all material respects; that it is presented in a manner designed to fairly set forth the
financial position and results of operations of the City as measured by the financial activity of its
various funds, and that all disclosures necessary to enable the reader to gain the maximum
understanding of the City's financial affairs have been included.

Our Comprehensive Annuai Financial Report is divided into three sections:

» The Introductory Section includes a list of principal officials and information about the
organizational structure of the City, its accounting and budgetary systems, and fund structure.

» The Financial Section includes the Basic Financial Statements. The financial statements are
preceded by a management discussion and analysis which provides an overview of the City's
financial activities in 2004. Schedules provide certain information and details of data
summarized in the financial statements. The statements and schedules included in this section
pertain to those operations which, when taken together, make up the reporting entity of the City.

1300 PERDIDO STREET | SUITE 3W03 { NEW ORLEANS, LOUISIANA | 70112
PHONE 504.658.1519 | FAX 504.638.1707
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> The Statistical Section includes tables containing historical financial data, debt statistics, and
selected financial and demographic information of the City that are of interest to potential
investors in our bonds and other readers, including ten-year revenue and expenditure
information.

THE REPORTING ENTITY AND ITS SERVICES

New Orleans, the largest city in Louisiana, was founded in 1718 and incorporated in 1805. The City's
system of government is established by its Home Rule Charter which became effective in 1954, The
Louisiana Constitution prohibits the state legislature from enacting any law affecting the structure,
organization, or distribution of the powers and functions of any local subdivision which operates under
a Home Rule Charter. The City’s Home Rule Charter may be amended only by a vote of a majority of
qualified votes in the City, voting at an election called by the City Council on its own initiative, or upon
receipt of a petition of not less than ten thousand regi stered voters.

The City has a Mayor-Council form of government. The Mayor is elected for a four-year term and is
limited to two consecutive terms. The Mayor appoints the Chief Administrative Officer, who is his
principal assistant and budget officer for the City. The City has executive departments and numerous
affiliated boards and commissions, and provides a full range of services inciuding police and fire
protection, sanitation services, the construction and maintenance of streets and infrastructure, and
recreational activities and cultural events.

The Council is the legislative body of the City government, and is comprised of five Council members
elected from five geographic districts and two members elected at large. All Council members are
limited to four-year terms. Laws are enacted through Council ordinance. The Councit adopts the
City's annual capital and operating budgets. Ordinances of the Council may be vetoed by the Mayor.
Vetoes may be overridden by a two-thirds vote of the Council.

The financial statements of the reporting entity include those of the City (the primary government) and
its component units in conformity with GASB Statement No. 34. Component units are legally separate
organizations for which the elected officials of the City are financially accountable, or the relationship to
the City is such that exclusion would cause the City's financial statements to be misleading or
incomplete. The component units discussed below are included in the City’s reporting entity because
of the significance of their operational or financial relationships with the City.

Component Units — In conformity with GAAP, the financial statements of component units have been
included in the financial reporting entity either as blended component units or discretely presented
component units. Each blended and discretely presented component unit has a December 31 year
end. Complete financial statements for each of the individual component units may be obtained at the
entity's administrative offices.

Blended Component Units -- For financial reporting purposes, the Board of Liquidation, City Debt is
included (blended) in the operations and activities of the City because it handles all matters relating to
the bonded debt of the City. Compiete financial statements for this blended component unit may be
obtained at the entity's administrative offices.

Discretely Presented Component Units - The financial statements of the City include all government
activities, organization and functions for which the City is financially accountable, or the relationship to
the City is such that exclusion would cause the City's financial statements to be misleading or
incomplete. Based upon the foregoing criteria, the financial statements of the following associated
organizations are included in the basic financial statements:



Audubon Commission

Canal Street Development Corporation

Downtown Development District

French Market Corporation

Municipal Yacht Harbor Management Corporation
Louis Armstrong New Orleans International Airport
New Orleans Tourism Marketing Corporation
Orleans Parish Communication District

Upper Pontalba Building Restoration Corporation
Sewerage and Water Board of New Orleans

Current Louisiana law provides for the creation of several districts and independently elected public
officials for the provision of certain services at the parish level. Examples would include the Orieans
Parish School Board, Assessors, Civil and Criminal Sheriffs and Clerk of Court. These officials
prepare their own budgets and operate independently of the City. The results of operations of those
offices are not inciuded in this report because there is a lack of financial accountability of these offices
on the part of the City's elected officials.

YEAR IN REVIEW

Mayor C. Ray Nagin continues to build one New Orleans by creating the right environment to stimulate
business growth, focusing on core industries, creating jobs and reducing poverty. There are a number
of indicators that show New Orleans is on sound footing. In 2004, the New Orleans area gained 4,500
jobs. A recent Manpower survey shows employers plan to hire at far greater numbers than last
year. Recent U.S. Census Bureau figures show that since 2000, about 38,000 people have risen
out of poverty in New Orleans at a time when the national average increased slightly. According
to American City Business Journals, per capita income in New Orleans is rising at the fastest rate in
the nation — 4.59 percent annually since 2000. Southem Business and Development named New
Orleans number 8 on its list of "come back kids" in the South, due to the growth of its film, biotech and
tourism industries and general infrastructure development.

Traditional economic engines picked up steam while newer areas like film production and the cruise
industry continued to see more husiness. New Orleans had a record 10.1 million visitors in 2004, an
increase of 17 percent from the previous year. Louis Armstrong New Orleans International Airport also
had its second-busiest year ever with 9.7 million passengers, pushing numbers back to pre-
September 11, 2001 levels. Visitors aiso spent $4.9 billion in 2004, about $400 million more than 2003.
New and different types of tourists are enjoying the city, including more than twice the number of
families than in 2003. A Yahoo/National Geographic Traveler poll named the city its number one
family destination.

Thanks to state tax credits and aggressive marketing by the City, film production continued to prove a
burgeoning business for the New Orleans region. Since 2002, the area has seen about $400 million of
film production, including movies like the Oscar-award winning Ray with Jamie Foxx and All the King’s
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Men, featuring Sean Penn, Jude LLaw and Patricia Clarkson. According to Moviemaker Magazine, New
Orleans is now the 4™ best place to film a movie in the nation.

The Port of New Orleans is the fastest growing cruise ship port in the United States. About 800
percent more passengers, or an estimated 700,000 people, are cruising New Orieans than 10 years
ago. The port has expanded its Julia Street Wharf, which is filled to capacity at peak times, while
planning a new wharf at Erato Street and securing funding for a third at Poland Avenue. Local cruise
business has $150 million in direct economic impact and supports over 1,500 jobs. Passengers and
crew spent $31.5 million in 2004, including $17.5 million on lodging and $14 million on dining.

MAJOR INITIATIVES

The City’'s new department of housing, Neighborhood 1, offers a comprehensive plan for all of
New Orleans’ 73 identified neighborhoods while focusing on target areas initially identified in the
seven Strategic Improvement Zones initiative. From 2002 through 2004, the office has assisted 363
families with down payment or closing costs. The City also awarded over $32 million, which has been
leveraged with $75 million in other private-public dollars for a total of $107 million in housing projects.
With these funds, 868 units are complete and another 1,508 are underway for a total of 2,376 units.

One of Mayor Nagin's top priorities is to link employers to workers and job-seekers to work. The Job 1
office has reached more than 20,000 people in their communities with a total of five service centers
throughout the city. About 2,000 people received direct employment thanks to Job 1, including
jobs in fields like shipbuilding, healthcare, information technology and the service industry. The City
also created the first-of-its-kind Contractor's College, a 10-week "boot camp” designed to empower
small, minority, female and disadvantaged contractors to compete in the marketplace by helping them
become bond-ready. More than 40 graduates finished the first College and new classes are in the
works.

In November 2004, voters passed the Jargest bond issue in city history to bring $260 million of
improvements to roads, parks, playgrounds, senior centers and other public spaces. More than $163
million is earmarked to repair both urban arterials and neighborhood streets. Youth development
received a windfall of $43 million designated for parks and playgrounds, plus another $45 million for
other public spaces.

The Nagin administration is using technology to create more efficiency and transparency in
government. New Orleans recently jumped from 69™ to 38™ in Intel's list of “Most Unwired Cities,”
places with easy access to Internet without wires or cables. To enhance satisfaction among those who
do business with the City, the 4™ ranked city website in the nation now offers “lockbox” options,
including online payment of sales and property taxes. An enhanced property database, parking ticket
payment, pothole reporting and more than 30 other services are also available online to citizens.

Compared with the previous administration, the City is now issuing 37 percent more permits and has
reduced the wait time to 31 minutes, down from more than two hours. New Customer Service Kicsks
help the system run smoothly and offer more convenience to citizens.
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DEPARTMENT FOCUS
THE OFFICE OF HOMELAND SECURITY AND PUBLIC SAFETY

The New Orleans Office of Homeland Security and Public Safety has operational and planning
authority for the New Orleans Police Department, New Orleans Fire Department, New Orleans Office
of Emergency Preparedness and Office of Criminal Justice Coordination. Homeland Security serves as
the headquarters for all staff members of the Urban Area Security Initiative. The office also has Fire
Department and Police Department liaison officers who coordinate overlapping responsibilities.

The Office of Homeland Security seeks to provide the citizens of New Orleans with public safety
services. This is accomplished through an organizational structure that protects the citizens of New
Orleans and responds to acts of:

s Terrorism

¢ Natural Disaster

* Criminal Activity

s Fire

¢ Medical Emergencies

»  Weapons of Mass Destruction
Divisions within the Office of Homeland Security and Public Safety

New Orleans Police Department

The NOPD strives to provide professional police services to the public in order to maintain order and
protect life and property, with an emphasis on serving all citizens and communities in a fair manner.
Divisions include:

« (Cffice of the Superintendent of Police
+ Policy, Planning and Training

o Qperations

e Technical and Support

s Public Integrity

* Fiscal and Human Resource Management
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New Orleans Fire Department

The NOFD responds to all emergency situations in the City of New Orleans to save lives, while striving
to reduce the incidence of fire and injuries to civilians and fire personnel. Responsibil ities include:

* Fire suppression

¢ Community outreach
e Training

¢ Communications

s Administration

» Prevention

Office of Emergency Preparedness

The Office of Emergency Preparedness is responsible for the response and coordination of actions
needed to protect the lives and property of citizens from natural or man-made disasters as well as
emergency planning for the City of New Orleans. Duties include:

* Advising the Mayor, City Councit and Chief Administrative Officer
+ Coordinating city departments and allied state and federal agencies
+ Facilitating requests for federal disaster assistance and federal funding

Office of Criminal Justice Coordination

The Office of Criminal Justice Coordination coordinates all public and private efforls in the crime
reduction and criminal justice arenas. Responsibilities include:

* Administering United States Department of Justice grants
¢ Staffing the Criminal Justice Coordinating Council
ECONOMIC OUTLOOK

Over the four quarters ending in the fourth quarter of 2004, the number of residents employed
increased by 2,174 or 1.18% in the city, 7,435 or 1.91% in the suburbs and 27,606 or 1.43% statewide.
The unemployment rate over the period fell from 6.1% to 5.8% in the city; fell from 4.8% to 4.5% in the
suburbs, 5.7% 10 5.4% statewide and from 5.9% 10 5.4% nationally.

The canvention industry did well over the four quarters. Deplanements at the New Orleans
International Airport rose 3.67% over the period while meeting attendance for the fourth period 2004
rose by 63,891 over the same period in 2003, a very robust 18.55% increase. Average attendance per
meeting rose 170.01% from 561 to 1,515. However, the number of meetings recorded by the Tourist
and Convention Bureau decreased by 52.93%, which coupled with a 17.38% fall in hotel nights per
conventioneer, causing the total number of room nights to decline by 2.06%. Hotel expenditures in the
city, on the other hand, increased by 8.54% over the four quarters with retail sales recording a
remarkably robust increase of 23.27% for the last three months of 2004 over the last three months of
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2003. in addition, New Orleanians spent 5.25% more on vehicles during the fourth quarter of 2004
than they did for the same period in 2003. The retail sales achievements of the fourth quarter 2004
are unprecedented. The City has not experienced fourth quarter growth of this magnitude since the
fourth quarter of 1986, a time when the convention center provided the catalyst for an accelerating
convention industry.

FINANCIAL CONTROLS

The City's administration is responsible for establishing and maintaining an internal control structure
designed to ensure that the assets of the City are protected from loss, theft or misuse and to ensure
that adequate accounting data is compiled to allow for the preparation of financial statements in
conformity with generally accepted accounting principles. The internal control structure is designed to
provide reasonable, but not absolute, assurance that these objectives are met. The concept of
reasonable assurance recognizes that: (1) the cost of a control should not exceed the benefits likely to
be derived, and (2) the valuation of costs and benefits requires estimates and judgments by
management.

All internal control evaluations occur within the above framework. We believe that the City's internal
accounting controls adequately safeguard assels and provide reasonable assurance of proper
recording of financial transactions.

The city is required to undergo an annual single audit in conformity with the U.S. Office of
Management and Budget Circular A-133, “Audit of States, Local Governments, and Not-for-Profit
Organizations.” Information related to this single audit, including the schedule of federal financial
assistance, findings and recommendations, and auditors’ reports on the internal control structure and
compliance with applicable laws and regulations can be found in the separate report on the single
audit of the City of New Orleans.

BUDGETARY PROCEDURES

The City's Charter requires the annual preparation of a balanced operating budget. It prohibits the
Department of Finance from approving any expenditure under any portion of the annual operating
budget unless sufficient revenues have been appropriated by the City Council to finance the proposed
expenditure. The City Council is required to appropriate the necessary tax and other revenue
measures to produce a balanced budget. In addition, no budgeted expenditures may be made unless
authcrized by the Mayor or the Chief Administrative Officer through an allotment system,

The City monitors revenues and expenditures closely during the year. Transfers within the budget are
adopted by the City Council when necessary to increase or curtail budgeted expenditures to ensure a
balanced budget.

The City maintains budgetary controls at the departmental level by cost object classification and
allocates appropriations on a quarterly basis. These cost ohject classifications were originally
specified as four by the City’s Home Rule Charter (the Charter): personal services of officials and
employees; contractual services; supplies; and equipment and property. However, charter
amendments adopted late in 1995 amended those ciassifications to three classifications for
subsequent years which are classified as: personal services, other operating expenses, and debt
service. Although all expenditures are recorded at the individual line item level, they are summarized
for reporting purposes in these three expenditure classifications.



Encumbrances are recorded via the Bureau of Accounting through an on-line processing system
before the requisitions are electronically fransmitted to the Bureau of Purchasing. If sufficient funds
are not available to cover a purchase, the requisition is rejected and returned to the originating
department for appropriation or allotment changes, transfer of funds, or cancellation. Appropriations
are allowed to be amended through councilmanic action during the year and all unencumbered
appropriations lapse at year-end. The City Charter, as well a state law, does not allow deficit
spending. The Department of Finance is able to control all of the above through a computerized
financial management system initiated in 1997 and the use of a program budget. The basic concept of
program budgeting rests on the tenet that public expenditures should be justified by their impact on
public goals and not measured solely by the criteria of efficiency and economy.

CAPITAL BUDGET

The Mayor annually recommends to the City Council a capital improvement program for the next five
years and a capital budget by project for the first year of the program. The City Council is obligated to
approve a capital budget program and adopt a capital budget before it adopts the annual operating
budget. The capital program and budget must show the amounts and sources of money for each
project. The amounts budgeted constitute appropriations from the funds indicated when they become
available. Expenditures for capital projects are made through the capital projects fund.

BUDGETARY AND FINANCIAL REPORTING

The fund structure by which the financial transactions of the City of New Orleans are recorded is
defined in the 1954 Home Rule Charter. All general governmental functions other than debt service
and capital improvements are accounted for in the general fund.

Encumbrances of the current year are recorded as obligations against budgetary appropriations and
are included in the columns titled “Actual on a Budgetary Basis” in the statements in the financial
section of this report. Appropriations neither encumbered nor expended lapsed at the end of the fiscal
year.

There were no significant variances in budgeted to actual on budgetary basis in total revenues and
total expenses. There was a significant favorable variance in proceeds from bond issuance due an
issuance which was not budgeted.

RISK MANAGEMENT

The City maintains a self-insurance program for its motor vehicle fleet, general liability, and police
department excessive force losses. Premiums are charged to the City's various funds for the
unemployment and worker's compensation self-insurance programs and to employees and the City’s
various funds for the hospitalization self-insurance programs. In addition, the City’s Risk Management
Division works toward reducing the number of claims which proceed to lawsuits, shorten length of time
in which a claim is processed or resolved, and provides investigations and support services and
employs various risk control techniques.
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INDEPENDENT AUDIT

The City Charter requires an audit of the financial statements of all accounts of the City by an
independent certified public accountant selected by the City Council. Accordingly, this year's audit was
completed by KPMG LLP with assistance from Bruno and Tervalon, CPAs, Luther Speight, CPAs, and
Duplantier, Hrapmann, Hogan and Maher, LLP, among others.

AWARD FOR FINANCIAL REPORTING

The Government Finance Officer's Association (GFOA) awards a Certificate of Achievement for
Excelience in Financial Reporting to governments for their comprehensive annual financial reports. In
order to be awarded a Certificate of Achievement, governments are required to publish an easily
readable and efficiently organized comprehensive annual financial report.

In 1994, 1986, 1997, 1998, 2000, 2001, and 2002, the City of New Orleans was awarded the
Certificate of Achievement for Excellence in Financial Reporting.

We believe that our current annual financial report meets the Certificate of Achievement Program’s
requirements, and we are submitting it to the GF OA to determine its eligibility for a certificate.

ACKNOWLEDGMENTS

The preparation of this report could not have been accomplished without the patience and dedication
of the entire staff of the Finance Department; however, a special word of appreciation is due to the
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KPMG LLP

Suite 2900

0909 Poydras Streat
New Orleans, LA 70112

Independent Auditors’ Report

The Honorable Mayor and Members
City Council of the City of New Orleans, Lonisiana:

We have audited the accompanying financial statements of the governmental activities, the aggregate
discretely presented component units, each major fund, and the aggregate remaining fund information of
the City of New Orleans, Louisiana (the City} as of and for the year ended December 31, 2004, which
collectively comprise the City’s basic financial statements, as listed in the table of contents. These financial
statements are the responsibility of the City’s management. Our responsibility is to express opinions on
these financial statements based on our audit. We did not audit the financial statements of the Downtown
Development District of the City of New Orleans, the New Orleans Tourism Marketing Corporation, the
Orleans Parish Communication District, the Audubon Commission, the Sewerage and Water Board of New
Orleans, the French Market Corporation, the Upper Pontalba Building Restoration Corporation, and the
Canal Street Development Corporation, which represent 79% and 77%, respectively, of the assets and
revenues of the aggregate discretely presented component units; the Firefighters’ Pensiont and Relief Fund
of the City of New Orleans (old and new systems), the Police Pension Fund of the City of New Orleans,
and the Employees’ Retirement System of the City of New Orleans, which represent 82% of the assets and
53% of the additions and revenues of the aggregate remaining fund information; and the Board of
Liguidation, City Debt, which is a major fund and 9% and 10% of assets and revenues of the governmental
activities, respectively. Those financial statements were audited by other auditors whose reports have been
furnished to us, and our opinions, insofar as they relate to the amounts included for the Downtown
Development District of the City of New Orleans, the New Orleans Tourism Marketing Corporation, the
Orleans Parish Communication District, the Audubon Commission, the Sewerage and Water Board of New
Orleans, the French Market Corporation, the Upper Pontalba Building Restoration Corporation, the Canal
Street Development Corporation, the Firefighters’ Pension and Relief Fund of the City of New Orleans
{old and new systems), the Police Pension Fund of the City of New Orleans, the Employees” Retirement
System of the City of New Orleans, and the Board of Liquidation, City Debt, are based on the reports of
the other auditors.

We conducted our audit in accordance with auditing standards generally accepted in the United States of
America and the standards applicable to financial audits contained in Government Auditing Standards,
issued by the Comptroller General of the United States. Those standards require that we plan and perform
the andit to obtain reasonable assurance about whether the financial statements are free of material
misstatement. The financial statements of the Employees’ Retirement System of the City of New Orleans
were not audited in accordance with Government Auditing Standards. An audit includes consideration of
internal control over financial reporting as a basis for designing audit procedures that are appropriate in the
circumstances, but not for the purpose of expressing an opinion on the effectiveness of the City “s internal
control over financial reporting. Accordingly, we express no opinion. An audit includes examining, on a
test basis, evidence supporting the amounts and disclosures in the financial statements. An audit also
includes assessing the accounting principles used and significant estimates made by management, as well
as evaluating the overall financial statement presentation. We believe that our audit and the reports of other
auditors provide a reasonable basis for our opinions.

KPMG LLP, a U.S. limied liability partnedshp, is the LS.
mermber firm of KPMG Internaticnal, & Swiss cooperative.



In our opinion, based on our audit and the reports of other auditors, the financial statements referred to
above present fairly, in all material respects, the respective financial position of the governmental
activities, the aggregate discretely presented component units, each major fund, and the aggregate
remaining fund information of the City of New Orleans, Louisiana, as of December 31, 2004, and the
respective changes in financial position thereof for the year then ended in conformity with accounting
principles generally accepted in the United States of America.

In accordance with Government Auditing Standards, we have also issued our report dated June 29, 2005 on
our consideration of the City’s internal control over financial reporting and on our tests of its compliance
with certain provisions of laws, regulations, contracts, and grant agreements and other matters. The purpose
of that report is to describe the scope of our testing of internal control over financial reporting and
compliance and the results of that testing, and not to provide an opinion on the internal control over
financial reporting or on compliance. That report is an integral part of an audit in accordance with
Government Auditing Standards and should be considered in assessing the results of our audit.

Management’s Discussion and Analysis (on pages 3 to 11), the budgetary comparison information (on
pages 60 to 62), and the schedules of funding progress (pages 51 and 52} are not required parts of the basic
financial statements but are supplementary information required by accounting principles generally
accepted in the United States of America. We and the other auditors have applied certain limited
procedures, which consisted principally of inquiries of management regarding the methods of measurement
and presentation of the required supplementary information. However, we did not audit the information
and express no opinion on it.

Our audit was conducted for the purpose of forming opinions on the financial statements that collectively
comprise the City’s basic financial statements. The introductory section, combining statements and capita)
assets schedules, supplemental schedules and statistical section are presented for the purpose of additional
analysis and are not a required part of the basic financial statements. The combining statements and capital
assets schedules have been subjected to the auditing procedures applied by us and the other auditors in the
audit of the basic financial statements and, in our opinion, based on our audit and reports of other auditors,
are fairly stated, in all material respects, in relation to the basic financial statements taken as a whole. The
introductory section, supplemental schedules, and statistical section have not been subjected to the auditing
procedures applied by us and the other auditors in the audit of the basic financial statements, and,
accordingly, we express no opinion on them,

KPMe LLP

New Orleans, Louisiana
June 29, 2005



CITY OF NEW ORLEANS, LOUISIANA
Management’s Discussion and Analysis

For the fiscal year ended December 31, 2004

Management's Discussion and Analysis

The following Management’s Discussion and Analysis (MD&A) of the City of New Orleans, Louisiana’s (the
City), financial performance provides an overview of the City's financial activities for the fiscal year ended
December 31, 2004. We encourage readers to consider the information presented here in conjunction with
additional information that i1s furnished in the letter of transmittal, the City’s financial statements and the notes to
the financial statements.

Financial Highlights

. The City’s total net assets on the government-wide basis totaled $307.1 million at December 31, 2004,
total assets exceeded $1.8 billion.

. The Government-wide Statement of Activities reported a decrease in net assets of $188.3 million
largely due to the increased recording of depreciation expense and judgment liabilities.

*+  The General Fund reported an excess of expenses and other financing uses over revenues of $11.3
million for a total ending General Fund fund balance at December 31, 2004 of $32.6 million. The
General Fund Undesignated Fund Balance at December 31, 2004 is $3.1 mllion.

*  Total Governmental Funds reported an increase in fund balance of $13.3 million.

. Total cash and investments of Governmental funds amounted to $265.2 million at December 31, 2004,
an increase of $23.6 million over the beginning of the year total.

Overview of the Financial Statements

This discussion and analysis is intended to serve as an introduction to the City's basic financial statements. The
City's basic financial statements comprise three components: 1) government-wide financial statements, 2) fund
financial statements, and 3) notes to the financial statements. This report also contains other supplementary
information to provide greater detail of data presented in the basic financial statements.

Government-wide Financial Statements. The government-wide financial statements are designed to provide
readers with a broad overview of the City's finances, in a manner similar to a private-sector business.

The statement of net assets presents information on all of the City's assets and liabilities, with the difference
between the two reported as net assets. Over time, increases or decreases in net assets may serve as a useful
indicator of whether the financial position of the City is improving or deteriorating.

The statement of activities presents information showing how the City's net assets changed during the year ended
December 31, 2004. All changes in net assets are reported as soon as the underlying event giving rise to the
change occurs, regardless of the timing of related cash flows. Thus, revenues and expenses are reported in this
statement for some items that will only result in cash flows in future periods (e.g. earmed but unused leave for
vacations).

3 (Continued)



CITY OF NEW ORLEANS, LOUISIANA
Management’s Discussion and Analysis

For the fiscal year ended December 31, 2004

The government-wide financial statements distinguwish functions of the City that are principally supported by
taxes and intergovernmental revenues (governmental activities) from other functions that are intended to recover
all or a significant portion of their costs through user fees and charges (business-type activities). The
governmental activities of the City include general government, public safety, public works, health and human
services, culture and recreation, urban development and housing and economic development. All of the
business-type activities of the City are undertaken through component units which are presented separately.

Fund Financial Statements. A fund is a grouping of related accounts that is used to maintain control over
resources that have been segregated for specific activities or objectives. The City, like other state and local
governments, uses fund accounting to ensure and demonstrate compliance with finance-related legal
requirements. All of the funds of the City can be divided into three categories: governmental funds, proprietary
funds, and fiduciary funds.

Governmental Funds. Governmental funds are used to account for essentially the same functions reported as
government activitics in the government-wide financial statement. However, unlike the government-wide
financial statements, governmental fund financial statements focus on near-term inflows and outflows of
spendable resources. Such information may be useful in evaluating government's financing requirements.

Because the focus of governmental fund is narrower than that of the government-wide financial statements, it is
useful to compare the information presented for governmental funds with similar information presented for
governmental activities in the government-wide financial statements. By doing so, readers may better understand
the long-term impact of the government's financing decisions. Both the governmental fund balance sheet and the
governmental fund statement of revenues, expenditures, and changes in fund balances provide a reconciliation to
facilitate this comparison between governmental funds and governmental activities.

The City maintains thirty-six individual governmental funds. Information is presented separately in the
governmental fund balance sheet and in the governmental fund statement of revenues, expenditures, and changes
in fund balances for its five major funds: the general fund, the HUD grant fund, the Federal UDAG fund, the debt
service fund and the capital projects fund. Data from the other governmental funds are combined under the
heading, ‘Nonmajor governmental funds’. Individual fund data for each nonmajor governmental fund is provided
in the Nonmajor governmental funds combining statements.

Proprietary Fuunds. The City does not directly maintain proprietary funds. Proprietary activities are included
within Component Units of the City.

Fiduciary Funds. Fiduciary funds are used to account for resources held for the benefit of parties outside the
government. Fiduciary funds are not reflected in the government-wide financial statements because the resources
of those funds are not available to support the City's own programs. The accounting used for fiduciary funds is
much like that used for proprietary funds.

Notes to the Financial Statements. The notes provide additional information that is essential to a full
understanding of the data provided in the government-wide and fund financial statements.

Required Supplementary Information. In addition to the basic financial statements and accompanying notes,
this report also presents required supplementary information to demonstrate legal budgetary compliance for each

4 {Continued)
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major fund for which an annual budget is adopted. Information conceming the City's progress in funding its
obligation to provide pension benefits to its employees is included in the notes to the financial statements.

Combining and Individual Fund Statements and Schedules. Combining schedules provide detail in
connection with non-major governmental funds. Individual fund statements provide greater detail, presented on
the basis of budgetary accounting (encumbrances included with expenditures), for the General Fund, non-major
special revenue funds, and debt service fund. Capital Asset schedules present information concerning the
categories of assets, function and service provided, and source of funding.

Government-wide Financial Analysis

As noted earlier, net assets may serve over time as a useful indicator of a govemment's financial position. The
City's net assets exceeded liabilities by $307.1 million at December 31, 2004.

Net Assets
December 31, 2004 and 2003
(In thousands)
Governmental Activities
2004 2003
Current and other assets $ 402,328 381,977
Capital assets 1,465,693 1,459,385
Total assets 1,868,021 1,841,362
Long-term liabilities 1,354,842 1,278,994
Other liabilities 206,069 66,971
Total liabilities 1,560,911 1,345,965
Net assets:
Invested in capital assets,
net of related debt 817,046 834,329
Restricted 33,062 31,274
Unrestricted (deficit) (542,998) (370,206)
Total net assets $ 307,110 495,397

The City's Statement of Net Assets refiects its “Investment in Capital Assets”, land, buildings, and equipment,
less any related debt used to acquire those assets that is still outstanding; in the amount of $817.0 million at
December 31, 2004. The City uses these capital assets to provide services to citizens; consequently, these assets
are not available for future spending. Although the City's investment in its capital assets is reported net of related
debt, it should be noted that the resources needed to repay this debt must be provided for by other sources, since
the capital assets themselves cannot be used to liquidate these liabilities.

5 (Continued)
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Management’s Discussion and Analysis
For the fiscal year ended December 31, 2004

Debt service funds have accumulated $33.2 million at December 31, 2004 to provide for the servicing of annual
interest and principal payments on bonds and are classified in restricted net assets.

The unrestricted deficit net assets in the amount of $543.0 million is due to the City’s recording of long-term
obligations including claims and judgments liabilities, accrued annual and sick leave, and Section 108 loans
payable to HUD. Unrestricted deficit increased by $172,792 which is primarily due to an increase in the accrual
for claims and judgments in the amount of $138,000. The City continues to accumulate judgments against the

City and has utilized bond issues to partially pay down their obligations.

Governmental Activities

Governmental activities decreased the City’s net assets by $188.2 million. Key elements of this decrease are as

follows:

Revenues:
Program revenues:
Charges for services
Operating grants and contributions
Capital grants and contributions
General revenues:
Property taxes
Sales taxes
Other taxes
Other

Total revenues

Expenses:
General government
Public safety
Public works
Health and human services
Culture and recreation
Urban development and housing
Economic development
Interest and fiscal changes

Total expenses
Decrease in net assets
Net assets, beginning

Net asscts, ending

2004 2003

115,935 107,600
85,740 90,215
15,478 13,405
146,065 130,961
153,851 148,855
56,222 55,830
25,158 28,355
598,449 575,221
332,685 294,275
187,284 195,016
123,926 132,901
20,836 19,798
25,119 26,956
23,760 20,553
15,149 14,218
57,977 53,536
786,736 757,253
(188,287) (182,032)
495,397 677,429
307,110 495,397

(Continued)
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General government expense increased $38.4 principally due to net increases in claims and judgments accruals of
$28 million while public safety increased due to additional pension expense, depreciation on newly acquired
vehicles and increase in salaries.

Public works expense decreased $10.0 million principally due to decrease in non-capitalizable repairs.

Financial Analysis of the Governmental Funds

The focus of the City’s governmental funds is to provide information on near-term inflows, outflows, and
balances of expendable resources. Such information is useful in assessing the City’s financing requirements. In
particular, unreserved fund balance may serve as a useful measure of a government’s net resources available for
spending at the end of the fiscal year.

As of December 31, 2004, the City's governmental funds reporicd combined ending fund balances of $266.8
million, an increase of $13.2 million in comparison with the prior year. Approximately 11.7% of this total
amount ($31.3 million) constitutes unreserved-undesignated fund balance, which is available for spending at the
government's discretion. The unreserved-designated fund balance in the amount of $97.5 million indicates that it
is not available for new spending because it has already been committed to liquidate contracts and purchase
orders of the prior period. The reserved fund balance in the amount of $138.1 million is primarily reserved to
pay debt service ($33.2 million), fund additional capital projects ($50.7 million), and fund certain judgments
($19.6 millionj.

The General Fund is the chicf operating fund of the City. At December 31, 2004, unreserved fund balance of the
General Fund was $ 3.1 million, while total fund balance reached $32.6 million.

The fund balance of the City's general fund increased by $11.3 million during the fiscal year ended December 31,
2304. Key factors in this increase are as follows:

e Revenues and other financing sources for the general fund in 2004 totaled approximately $486.5
million. These revenues represent a $44.2 million increase compared to 2003, since revenues and other
net financing sources (uses) for 2003 totaled $442.3 million. Factors contributing to major changes in
revenues from the prior year include the following:

® Taxes increased $11.8 million in 2004 as compared to 2003. This increase was primarily due to the
increase in collection of Real Estate and Sales taxes.

s License and Permit fees decreased $.8 million in 2004 in comparison to 2003, This decrease was due to
a reduction in building permits related to major construction in the City.

o Charges for Services increased $3.2 million, which was primarily due to an increase in collection of
delinquent sanitation service fees and other service charges.

7 (Continued)
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¢ Interest income decreased in 2004 by $1.0 million due to declining interest rates and a reduction of
available idle cash.

¢ Proceeds from issuance of certificates of indebtedness of $40.4 million.

» Total expenditures for 2004 were $475.2 million, an increase of $30.2 million compared to 2003. This
increase is due in large part to an increase in the cost of personnel services ($17.1 million).

The accompanying table shows the amount (in thousands) of general fund revenues by source for 2004 and 2003.

Increase

Revenues and Other Financing 2004 % of (Decrease) 2003 % of

Sources Actual Total over 2003 Actual Total
Taxes s 264,807 54.43% 11,774 253,033 57.21%
Licenses and pemmnits 64,190 13.19 {769) 64,959 14.69
Intergovernmental 14,989 3.08 1,484 13,505 3.05
Charges for services 52,378 10.77 3,215 49,163 11.12
Fines and forfeits 17,802 3.66 4,835 12,967 2.93
Interest income 3,452 0.71 (1,002) 4,454 1.01
Contributions, gifis, and

donations 11,784 2.42 {7,642) 19,426 4.39
Miscellaneous 16,258 3.34 3,869 12,389 2.80
Other financing sources

(uses) net 40,858 8.40 28,479 12,379 2.80

5 486,518 100.00% 44,243 442,275 100.00%

The decrease in contributions, gifts and donations 1s due to reductions in interest received from escrowed
accounts of $8.4 million.

Debt Service Funds

The Debt Service Fund is used to account for the accumulation of resources for, and the payment of, general
long-term debt principal, interest, and related costs. Total fund balance for the Debt Service Fund was $33.2
million at December 31, 2004, which was a $1.9 million increase over the prior year balance of $31.3 million.

Capital Project Funds

The Capital Projects Fund is used to account for all resources and expenditures in connection with the acquisition
of capital facilities other than those accounted for in the Component Units. Expenditures for capital
improvement projects in 2004 totaled $58.1 million, a decrease of $37.1 million compared to the 2003 total due
principally to the fact that in 2003 $33 million was used to pay off capital leases. Fund balances available for
capital projects totaled $145.8 million at December 31, 2004,
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Capital Assets

Capital assets at December 31, 2004 and 2003 are as follows (net of depreciation):

2004 2003
Land h) 103,372 88,105
Construction in progress 236,837 214,544
Buildings, improvements, and equipment 140,473 124,061
Other 2,384 2,080
Infrastructure assets 982,627 1,030,595
$ 1,465,693 1,459,385

During 2004, the City completed its $13 million Jand acquisition for the Convention Center expansion. In
addition, the City completed approximately $24 million in building improvements. The City recorded
depreciation expense of $69.3 million.

Debt Administration

Qutstanding general obligation bonds at December 31, 2004 totaled $637.3 million all of which are considered to
be net, direct-tax supported debt. There are no special assessment bonds outstanding.

Outstanding Debt
2004 2003
General obligation bonds h 637,285 619,441
Limited tax bonds 3,840 5,615
Revenue bonds 166,260 159,160
807,385 784,216
Certificates of indebtedness 150,092 135,022
Section 108 HUD loans 37,875 39,490
$ 995,352 958,728
The following is a summary of debt transactions:
Debt at December 31, 2003 b 958,728
New issues 88,980
Payments (56,334)
Accretion 3,978
Balance at December 31, 2004 $ 095,352

9 (Continued)
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The ratio of general bonded debt to assessed value of taxable property and the amount of general bonded debt per
capita are useful indicators of the City's debt position to municipal management, citizens and investors.

Qutstanding general obligation bonds at December 31, 2004 totaled $499,852,000 all of which are considered to
be net, direct-tax supported debt. There are no special assessment bonds outstanding. Exhibits H-8 through
H-12 in the statistical section of this report present more detailed information about the debt position of the City.

During the current fiscal year, the City issued new debt. Issues include;

»  $44.5 million of public improvement bonds for the acquisition, construction, improvement, and renovation of
public buildings and facilities.

e $44.5 million of certificates of indebtedness for partial payoff of prior debt, payments on judgments against
the City and acquisition of vehicles and other equipment.

The Louisiana Legislature, in Act | of 1994, increased the City’s general obligation bond debt limit to an amount
equal to the greater of (1) $500,000,000 or (ii) 35% of total assessed valuation of the City. Under Act No, 1 of
the City’s debt limit, based on the most recent assessed valuations, is $875,306,000 as of December 31, 2004. At
December 31, 2004, the City’s legal debt margin (after the reduction for outstanding general obligation bonds
and limited tax bonds totalling $503,692,000 less $33,062 available in Debt Service Funds) was $404,657.

As of the end of 2004, the City’s general obligation bonds were rated “Baal” uninsured and “Aaa” insured from
Moody’s Investor Service and “BBB+" from Standard and Poor’s Corporation (MBIA Insured).

Economic Factors and Next Year’s Budgets and Rates

The historic culture of New Orleans attracts visitors from every part of the globe. Successful erime prevention
initiatives and proactive economic development programs have helped to make the City the world’s number one
destination for culture, music, and food.

New Orleans is world-renowned as a leader in hosting large-scale events. The City’s Mardi Gras celebration,
which generates over a §1 billion economic impact, the Jazz & Heritage Festival, Bayou Classic, and summer
Essence Festival are annual attractions drawing millions of visitors.

The film and music industries of New Orleans generate a combined economic impact of $2 billion annually, and
show that the City’s charm makes it a natural for new entertainment growth. Popular annual sporting events

hosted in New Orleans include the Sugar Bowl and the Bayou Classic.

All of these factors were considered in preparing the City's budget for the 2005 fiscal year.
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Requests for Information

This financial report is designed to provide a general overview of the City's finances for all those with an interest
in the government's finances. Questions concerning any of the information provided in this report or request for
additional financial information may be addressed to the Office of the Director of Finance, City of New Orleans,
1300 Perdido Street, Room 3E06, New Orleans, Louisiana 70112,
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CITY OF NEW ORLEANS, LOUTISIANA

Statement of Net Assets
December 31, 2004

{Amounts in thousands)

Assets

Cash and cash equivalents
Investments
Receivables (net of allowance for uncollectibles):
Taxes
Accounts
Interest
Grantee loans
Other
Due from other governments
Other assets
Restricted assets
Prepaid pension asset
Capital assets (nondepreciable):
Land
Construction in progress
Depreciable capital assets:
Equipment and vehicles
Buildings and improvements
Other
Intrastructure
Accumulated depreciation

Total assets
Liabilities

Accounts payable
Retainages payable
Accrued expenses
Accrued interest payable
Capital lease payable
Due 10 other governments
Deterred revenues
Deposits and other
Non-current liabilities due within one year
Non-current liabilities due in more than one year

Total liabilities
Net Assets

Invested in capital assets, net of reluted debt
Restricted for debt service

Restricted for capital improvement
Unrestricted (deficit)

Total net asscts

See accompanying notes Lo basic financial statements.
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Exhibit A-1
Primary
Government
Governmental Component
activities units
$ 60,059 38,305
205,112 28,441
26.769 4,738
13,811 25988
64 582
24,298 235
— 2,147
43,171 2,250
1,475 35.283
— 447,875
27,569 —
103,372 99,097
236,837 387,469
43,599 414382
225,447 1,342,510
13,066 213,522
2,190,069 320,996
(1,348.697) (936,988)
1,868.021 2,427,732
99,469 30,785
—- 5,800
183 49,384
7,022 4,034
— 1,892
t,165 2,101
148 315
— 5436
98.082 162,778
1,354,842 521.340
1.560.911 783,965
817.046 1,415,186
33,062 46.202
— 111,546
(542.998) 70.833
h Y 307,110 1.643,767
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CITY OF NEW ORLEANS, LOUISIANA

Reconciliation of Balance Sheet — Governmental Funds to the
Statement of Net Assets

December 31, 2004

{Amounts in thousands)

Total fund balances — governmental funds

Amounts reported for governmental activities in the statement of net assets are
different because:
Capital assets used in governmental activities are not financial resources
and, therefore, are not reported in the funds

Certain receivables are not available to pay for the current period's
expenditures and, are therefore, deferred in the funds

Bond issue costs are capitalized and amortized over the life of the bonds in the
govemnment-wide statement of net assets

Interest expense is accrued at year-end in the government-wide financial statements,
but is recorded only if due and payable on the governmental fund financial
statements

Long-term liabilities, including bonds payable, are not due and payable in the
current period and, therefore, are not reported in the funds.
Long-term liabilities consist of:
Bonds payable
Certificates of indebtedness
Annual and sick leave
Claims payable
Net pension obligation
Other long-term liabilities

The prepaid pension asset is not available to pay for the current period
expenditures and is therefore not reported in the funds.

Total net assets — governmental activities

See accompanying notes to basic financial statements.
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266,789

1,465,693
5,542

1,536

(7.022)

(807,385)
(150,092)
(52,018)
(393,885)
4@91)
(49,126)

27,569
307,110
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CITY OF NEW ORLEANS, LOUISTANA

Reconciliation of the Statement of Revenues, Expenditures, and
Changes in Fund Balances of Governmental Funds to the
Statement of Activities

Year ended December 31, 2004

(Amounts in thousands)

Net change in fund balances — total governmental funds

Amounts reported for governmental activities in the statement of activities are
different because:

Governmental funds report capital outlays as expenditures. However, in the
statement of activities the costs of those assets are aflocated over theii
estimated useful lives and are reported as depreciation expense. This is
the amount by which depreciation expense exceeded capital asset expenditures
in the current period.

Bond issue cost of $751 were capitalized in the current year and
amortization in the amount of $47 was recorded.

Revenues in the statement of activities that do not provide current financial
resources are not reported as revenues in the funds. This represents the
change in deferred revenue.

The issuance of long-term debt {e.g., bonds, leases) provides current
financial resources to governmental funds, which has no effect on net assets.

The repayment of long-term debt consumes the current financial resources of
governmental funds, which has no effect on net assets.

The net increase in fong-term liabilities are not recorded in the governmental funds.

Some expenses reported in the statement of activities do not require the use of
current financial resources and, therefore, are not reported as expenditures in
governmental funds, ie. net changes in interest accrual.

Pension contributions are recorded as expenditures when paid by the governmental
funds. Pension expense is recorded based on the annual pension cost in the
statement of activities. This is the amount that the annual pension cosl
exceeded pension contributions.

Change in net assets of governmental activities

See accompanying notes to basic financial statements.
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13,269

6,308

704

(5,962)
(88,980)

50,741
(135,719)

(1.556)

(27,092)

(188,287)




Exhibit A-7
CITY OF NEW ORLEANS, LOUISIANA
Statement of Fiduciary Net Assets
December 31, 2004
{Amounts in thousands)
Pension
Trust Agency
Assefs Funds Funds
Cash $ 8,982 22,290
Investments:
Cash equivalents 55,554 —
U.S. Government obligations 47258 —
Corporate bonds 96,353 —
Corporate stock 350,834 —
Notes receivable 20,106 —
Mutual funds 30,945 —
Investment in Corporations 8,441 —
Investment in Limited Liability Corporations 16.130 —
Investment in Partnership 26,656 —
Investment in Trust 1.063 —
Investments held by broker-dealers in which collateral
may be reinvested:
Bonds — e
Stocks — —
Louisiana Asset Management Pool — 51,438
Other 40,484 —
Receivables:
Accounts — 984
Accrued interest 4,804 —_
Contribution 498 —
Other 7,003 —
Due from other governments — 2,724
Due from other funds — 4,584
Capital assets, net of accumulated depreciation 39 —
Other assets —
Total assets 724,150 82,020
Liabilities and Net Assets
Liabilities:
Accounts payable 252 10,291
Other payables and accruals 9,794 24,410
Due to other funds — 17,269
Due to other governments — 30,050
Notes payable 17,904 —
Total liabilities 27,950 82,020
Net assets:
Net assets held in trust for pension benefits b 696,200 —

See accompanying notes to basic financial statements.
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CITY OF NEW ORLEANS, LOUISIANA
Statement of Changes in Fiduciary Net Assets
Year ended December 31, 2004

{Amounts in thousands)

Additions:
Contributions:
Employer
Members
Fire insurance rebate

Total contributions

Investment income:
Net appreciation in fair value of investments
Interest and dividends
Other investment income

Total investment income
Less investment expense

Net investment income
Other income
Total additions

Deductions:
Pension benefits
Refunds of member contributions
Death benefits
Administrative expenses
DROP withdrawal
PLOP withdrawal
Transfers to other plans

Total deductions
Increase in net assets
Net assets held in trust for pension benefits — beginning of year

Net assets held in trust for pension benefits — end of year

See accomparnying notes to basic financial statements.
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Pension
Trust Funds

8,151
5,376
8,833

22,360

57,106
14,353
2,844

74,303
(9.466)

64,837

87,197

47,694
805

78
1,054
3,044
1,113
1,993

55,781

31416
664,784

696,200




CITY OF NEW ORLEANS, LOUISIANA
Combining Statement of Net Assets
Component Units
December 31, 2004

(Amounts in thousands)

Exhibit A-9

Louis
Armstrong Sewerage
New Orleans and Nonmajor
Audubon International Water Component
Assets Commission Airport Board Units Total
Current assets:
Cash and cash equivalents $ 1,970 10,304 3,044 22,987 38,305
Investments — 21,691 —— 6,750 28 441
Receivables (net of allowances
for uncollectibles):
Property taxes - — 4.738 — 4.738
Accounts 329 8,331 13,188 4140 25988
Accrued interest — 131 419 32 582
Grants — — 235 — 235
Other — — 1.542 605 2,147
Due from other povernments — 9 746 1,495 2,250
Inventory of supplies 760 129 9,110 — 9,999
Prepaid expenses and deposits 1.074 1.430 631 205 3,340
Other assets e — — — —
Total current asscts 4.133 42,025 33,653 36,214 116,025
Restricted cash and investments:
Customer deposits — — 5,336 — 5,336
Construction account —_— — 225,529 11,433 236,962
Current debt service account 1,149 6,378 9,004 — 16.531
Future debt service account — 8,952 22254 — 31.206
Contingency (renewal and
replacement) accourd e 2,630 —_ 2.467 4,497
Onperation and maintenance account e 7.733 — — 7,733
Capital improvements 191 32.213 85,777 —_— 118,181
Health insurance reserve — -— 9.000 —_— 2,000
Other —— 5.181 212 13,036 18,429
Total restrictcd assets 1.340 62,487 357,112 26,936 447 875
Capital assets, less accwmulated
depreciation 141,298 393,006 1,279,443 28,141 1,841,888
Other assets 11,322 3,739 6,398 485 21,944
Total assets $ 158,093 501,257 1,676.606 91.776 2.427.732

{Continued)



Exhibit A-9
CITY OF NEW ORLEANS, LOUISIANA

Combining Statement of Net Assets
Component Units
December 31, 2004

{Amounts in thousands)

Louis
Armstrong Sewerage
New Orleans and Nonmajor
Avndubon International Water Component
Liabilities and Net Assets Commission Airpart Board Units Total
Current liabilities (payable from
current assets):
Accounts payable 3 4,011 3,630 20,760 1.901 30,362
Retainages payable — — 1,475 e 1.475
Qther payables and accruals 10,452 2,262 33,499 317 49,384
Due to other governments — 6 320 1.775 2,101
Capttal lease payable e e — 371 371
Deferred revenues — — — 315 JES5
Total current liabilitics
(payable from current assets) 14,523 5,898 56,054 7.533 84,008
Current liabilities (payable from
restricted assets):
Retainages payable — — 4,425 — 4,425
Capital projects payable 215 1,306 — — 1,521
Accounts payable — 423 — — 423
Accrued interest 128 1,458 2,441 7 4034
Limited tax bonds 1,899 — — — 1.899
Bonds payable, current portion — 10,590 148,718 585 159.893
Revenue bonds 086 — — — 986
Deposits and other — — 5.336 100 5.436
Total current liabilitics (payable
from resiricted assels) 3,228 13.777 160.920 692 178,617
Total current liabilitics 17.751 19.675 216,974 8,225 262,625
Long-term habilities:
Claims payable — — 8,660 — 8,660
Capital lease payable — —_ — 881 881
Limited tax bonds (net of current portion) 38813 — — — 38,813
Revenue bonds {net of current portion and
unamortized discounts 9.610 — 270,900 30,665 311,175
Refunding bonds (net of cutrent portion ang
unamortized loss on advance refunding) — 156.777 — 3,870 160.647
Other 1,096 — — 68 1,164
Total long-term liabilities 49,519 156,777 279.560 35.484 521,340
Total liabilities 67,270 176,452 456.534 43,709 783,965
Net assets:
Invested in capital assets — net of related
debt 90.609 225,590 1,085,354 13,633 1415186
Restricted for bond debt service — 13,873 28,818 351 46,202
Restricted for capital unprovements — 45,646 65,900 —_ 111,546
Unrestricted 214 39,696 — 30,923 70,833
Total net assets 3 940,823 324,803 1.180.072 48.G67 1,643.767

See accompanying notes to basic financial statements.



[44

SIUAWAIRYS (Rraveul) Jiseq o sajou Furduedworde 2ag

LILEPT ] LS0°8Y TLO081°1 SO8'HTE £28°06 $ Burpua — s)asse AN
£99'965"} 91E9y 955 LEl'L 95H 1T SEE'16 Bunuidaq — spasse KN
FOULY IS£°1 918y 6YEE (z18) SI38SE 130 Ul SABURY D)
2906 Zr9'L] 908°gt TE0'0T 29¥°01 sanUaA Es2uad [mog,
11667 0£8°01 — 68161 (801) . a0
6£0'79 985°¢c PSILY — 6626 saxe; Apadol]
869 9TT'l TSEl 24 LLTl ANUIADI 1SIIAJU]
‘SANUZAII [RIUDN)
(rrcer) (leg’s1) (066°¢) (£89°91) €086°00) £99°0€ PeiLeT G9ESTLIE $
(168761} (168°5) — — — T6¢ 166t LT
(066'5) o {066°5) - — 4 il 65£'9T1 FERPSL
(£89°91) — — (£89'9D) — $06°7 FLE99 796'58
(08601} — — — (086'01) SPTS 0rT'6T SO¥'sy $
w10] [31TH] paeoyg Moday UDISSIUO ) suonnqgLIyuod SIIALIS sasuadxy
juauodweo)) 13 A\ puse [Eudl BuIU] uoqupny pue syeead jepde) 103
Jofemnon adetamag SUBILA(Y MIN LEY- 112 1o
Buonsurry
smnop
S)ASSK JIU Ul SIFURYD SANUIAIL
weasea

01-¥ Nqryxy

pue Inuasas (asuadxa) gan

+£00Z '€ 1I9QUEADIC] PAPUD JBA L
saruqy wauodwony

SANAIRY JO Juawdlelg Fuluquioy

YNVISL1OT 'SNYI'THO MAN 40 ALLD

s juauodwos R0y

spun Juauodwiod tofeluoL 1aylQ)
paeog 13ep pue aFeramag
uodIry [BUCHEUINU]
suRaIO maN Fuosisuly Sihop
UOISSTIIWG ) UOGNPRY
spun juauodwo)

(spuesnoy] w



(This page is intentionally left blank)



NOTES TO BASIC FINANCIAL STATEMENTS



(1)

CITY OF NEW ORLEANS, LOUISIANA
Notes to Comprehensive Annual Financial Report
December 31, 2004

Summary of Significant Accounting Policies

The financial statements of the City of New Orleans, Louisiana (the City) have been prepared in
conformity with accounting principles generally accepted in the United States of America (GAAP) for
local governmental units as prescribed by the (Governmental Accounting Standards Board {GASB). The
most significant accounting and reporting policies of the City are described in the following notes to
financial statements.

The City was incorporated in 1805, The City’s system of government was established by its Home Rule
Charter which became effective in 1954 and was amended effective January 1, 1996, The City operates
under a Mayor-Council form of government and provides the following types of services as authorized by
its charter: public safety, health and human services, public works, water and sewerage, urban development
and housing, economic development, culture and recreation, airport and general government services.
Education and welfare are administered by other governmental entities.

Basis of Presentation — Financial Reporting Entity

The accompanying financial statements include financial statements for the City and certain legally
separate organizations in accordance with GASB Statement No. 14, The Financial Reporting Entity.
Organizations are included if the City is financially accountable for them, or the nature and significance of
their relationship with the City is such that exclusion would cause the City’s financial statements to be
misleading or incomplete.

The City is financially accountable for an organization if it appoints a voting majority of the organization’s
governing body and is able to impose its will on that organization, or there is a potential for the
organization to provide specific financial benefits to or impose specific financial burdens on the City. In
addition, an organization which is fiscally dependent on the primary government should be included in its
reporting entity.

Component Units

In conformity with GAAP, the financial statements of component units have been included in the financial
reporting entity either as blended component units or discretely presented component units. Each blended
and discretely presented component unit has a December 31 year-end. Complete financial statements for
each of the individual component units may be obtained at the entity’s administrative offices. The
Municipal Yacht Harbor Management Corporation does not prepare complete financial statements.

Blended Component Units

Blended component units, although legally separate entities, are in substance, part of the City's operations,
as they provide services exclusively or almost exclusively for the City.

For financial reporting purposes, the Board of Liquidation, City Debt is included (blended) in the
operations of the debt service fund and governmental activities of the City because it handles all matters
relating to the bonded debt of the City.

23 (Continued)



CITY OF NEW ORLEANS, LOUISIANA
Notes to Comprehensive Annual Financial Report

December 31, 2004

Discretely Presented Component Units

Discretely presented component units are reported in a separate column in the government-wide financial
statements to emphasize their legal separateness from the City.

The following are the City’s discretely presented component units:

Major Discretely Presented Component Units

Brief Description of Activities, Relationship to City, and
Key Inclusion Criteria

Louis Armstrong New Orleans International
Airport

Sewerage and Water Board

Audubon Commission

24

Local government corporation established in 1943 by the
City to provide for the operation and maintenance of the
Airport, The Board consists of nine members appointed by
the Mayor of the City with approval of the City Council. The
City of Kenner, Louisiana and the Parish of St. Charles,
Louisiana each have input as to the selection of one beard
member. The City has financial accountability because it
appoints a voting majority of the Board and the City can
impose its will.

Local government corporation created by the City through
Act 6 of the Louisiana Legislature of 1899 as a special board
independent of the City’s government to construct, maintain,
and operate a water treatment and distribution system and a
public sanitary sewerage system for the City. In accordance
with Louisiana Revised Statutes (LRS) 33:4096 and 4121,
the Board has the authority to establish the water and
sewerage rates to charge to its customers. The Board is
composed of thirteen members, including the Mayor of the
City, the two Councilmembers-at-Large, and one District
Councilmember selected by the City Council, two members
of the Board of Liquidation and seven citizens appointed by
the Mayor. The appointed members of the Board serve
staggered nine-year terms. The City has financial
accountability because it appoints a voting majority of the
Board and the City can impose its will.

Commission was created by the Louisiana Legislature to
manage and operate the Audubon Commission’s facilities
consisting of nine museums and parks dedicated to
celebrating the wonders of nature, with goals of fostering
education, research, wildlife conservation, family
entertainment, and positive economic impact. The
Commission has a 24-member Board appointed by the
Mayor. The City has financial accountability because it
appoints a voting majority of the Board and the City can
impose its will.

(Continued)



CITY OF NEW ORLEANS, LOUISIANA
Notes to Comprehensive Annual Financial Report
December 31, 2004

Nonmajor Discretely Presented Component
Units

Briefl Description of Activities, Relationship to City, and
Key Inclusion Criteria

Downtewn Development District

New Orleans Tourism Marketing Corporation

Municipal Yackt Harbor Management
Corporation

French Market Corporation

25

Lecal government corporatien created by Act 498 of 1974
and amended and reenacted by Act 124 of 1977 of the State
of Louisiana Legislature, effective January 1, 1975, The
Organization is a special taxing district designated “the Core
Area Development District of the City of New Orleans,” later
renamed the Downtown Development District of the City of
New Orleans, comprised of all the territory within prescribed
boundaries. The Board of Directors is composed of nine
members for governance of the District. The City has
financial accountability because it appoints a voting majority
of the Board and the City can impose its will.

Local government corporation created by the City organized
on January 1, 1990, Its objectives and purposes are to
continuously stimulate the hospitality and tourism industry of
the City of New Orleans through regional, national, and
international advertising and marketing of the City of New
Orleans as a tourist and convention site and a vacation
destination; to stimylate economic development in the City of
New Orleans through the marketing and solicitation of
conventions and trade shows throughout the U.S. and the
World; and to advance, promote, and maintain tourism and
trade in the City of New Orleans through marketing activities
directed at the discretionary tourist or traveler through
advertising, direct mailing, or other means. A fificen-
member Board of Directors is appointed in various ways. The
City has financial accountability because it appoints a voting
majority of the Board and the City can impose its will.

Local corporation formed by the City to operate the
Municipal Yacht Harbor in the manner comparable to that of
a private business enterprise; to provide a safe and secure
environment for recreational boating; to ensure that the cost
associated providing services to the general public are
financed or recovered through user fee and charge; and to
place an emphasis on generating a sufficient amount of net
operating revenues to be used for maintenance and capital
improvement projects.

The City has financial accountability because it appoints a
voting majority of the Board and the City can impose its will.

Local government corporation formed January 1, 1972 by the

City to provide for the operation and maintenance of the
French Market Properties owned by the City of New Orleans.

{Continued)



CITY OF NEW ORLEANS, LOUISIANA

Notes to Comprehensive Annual Financial Report
December 31, 2004

Nonmajor Discretely Presented Component
Units

Brief Description of Activities, Relationship to City, and
Key Inclusion Criteria

Upper Pontalba Building Restoration
Corporation

Canal Street Development Corporation

Orleans Parish Communication District

26

These properties include five buildings and the Farmers
Market. The Corporation is a non-profit corporation that is
owned by the City and administered by a board of directors
consisting of twelve members appointed by the Mayor. The
City has financial accountability because it appoints a voting
majority of the Board and the City can impose its will.

Local government corporation organized on July 14, 1988 by
the City for the purpose of renovating and operating the
Upper Pontalba Building. The Organization is a non-profit
corporation administered by a board of directors consisting of
seven members that are appointed by the sole stockholder,
the Mayor of New Orleans. The City has financial
accountability because it appeints a voting majority of the
Board and the City can impose its will.

Nonprofit, public benefit corporation incorporated on
August 8, 1989 under the Intemnal Revenue Code section
501(c)(3) for the sole and exclusive purpose of stimulating
business development in the Central Business District and the
adaptive reuse and development of Canal Street for
commercial purposes. This objective is cutrently being met
through renovations and the leasing of donated real estate and
economic  development endeavors downtown. The
Organization’s board of directors is comprised of two
Councilmen from the City Council and other board members
who are appointed by the Mayor of the City. The City has
financial accountability because it appoints a voting majority
of the Board and the City can impose its will.

The Orleans Parish Communication District, comprised of
Orleans Parish, was created effective July 13, 1982, pursuant
to Act No. 155 of the 1982 Regular Session of the Louisiana
Legislature.

The District was created for the purpose of establishing a
local emergency telephone service; to establish a primary
emergency telephone number; to provide for the governing
body of the District; and to authorize the governing authority
of such district to levy an emergency telephone tax. This act
was amended by Act No. 1029 in 1999 to provide for the
creation of multi-parish communications districts; to provide
information relative to the rate of the emergency telephone
service charge on landline phones and to authorize the levy of
an emergency telephone service charge on certain wireless
communications systems.

{Continued)



CITY OF NEW ORLEANS, LOUISIANA
Notes to Comprehensive Annual Financial Report
December 31, 2004

Nonmajor Discretely Presented Component Brief Description of Activities, Relationship to City, and
Units Key Inclusion Criteria

The City has financial accountability because it appoints a
voting majority of the Board and the City can impose its will.

Related and Jointly Governed Organizations

Related organizations and jointly govemned organizations provide services within the City that are
administered by separate boards or commissions, for which the City is not financially accountable, and
such organizations are, therefore, not reported as component units of the City even though the Mayor
and/or City Council may appoint a voting majority of an organization’s board.

Related Organizations

For the following organizations, the Mayor and/or City Council appoints a voting majority of the members
of the respective boards.

Community Improvement Agency

Housing Authority of New Orleans

Finance Authority of New Orleans

Public Belt Railroad Commission

New Orleans Affordable Home Ownership, Inc.
Regional Transit Authority

Jointly Governed Organizations

The City is a participant in other jointly governed organizations. The Mayor and/or City Council appoints
members of the boards for the following organizations. Such appointments represent less than a voting
majority of the respective boards. There is no ongoing financial interest or ongoing financial responsibility
for these entities.

New Orleans Regional Loan Corporation

New Orleans City Park Improvement Association
New QOrleans Exhibition Hall Authority

Regional Planning Commission

Basis of Presentation—Government-Wide and Fund Financial Statements

The government-wide financial statements (i.e., the statement of net assets and the statement of activities)
report information on all of the nonfiduciary activities of the City and its component units. Activity for the
City and its discretely presented component units are reported separately in the government-wide financial
statements. The effect of interfund activity has been eliminated in these statements.

Governmental activities are supported in part by property taxes, sales taxes, franchise taxes, and grant
revenues from the federal government and the State of Louisiana.

27 (Continued)



CITY OF NEW ORLEANS, LOUISIANA
Notes to Comprehensive Annual Financial Report
December 31, 2004

The statement of activities reports the change in the City’s net assets from January 1, 2004 1o
December 31, 2004. This statement demonstrates the degree to which the direct expenses of a given
function of government are offset by program revenues. Direct expenses are those that are clearly
identifiable with a specific function of City government. Program revenues include (1) charges to
customers or applicants who purchase, use, or directly benefit from goods, services, or privileges provided
by a given function and (2) grants and contributions that are restricted to meeting the operational or capital
requirements of a particular function or segment. Taxes and other items not properly included among
program revenues are reported instead as general revenues in the statement of activities.

In addition to the government-wide financial statements, the City also reports financial statements for its
governmental and fiduciary funds; these statements are classified as fund financial statements, The fund
financial statements are organized on the basis of funds, each of which is considered a separate accounting
entity with self-balancing accounts that comprise its assets, liabilities, fund equity, revenues and
expenditures. Governmental resources are allocated to and accounted for in individual funds based upon
the purposes for which they are spent and the means by which spending activities are controlled.

Information in the governmental fund financial statements is reported on a major fund basis. The
identification of major funds is determined by the City each year under the methods outlined in GASB
Statement No. 34, Basic Financial Statements — and Management’s Discussion and Analysis - of State and
Local Governments as amended by GASB Statement No. 37. Major individual governmental funds are
reported as separate columns in the fund financial statements. Nonmajor funds are reported in the
aggrepgate in the other governmental funds column.

Governmental Funds

Governmental funds are those through which most governmental functions of the City are financed. The
acquisition, use and balances of the City’s expendable financial resources and the related liabilities are
accounted for through governmental funds. The following are the City’s major governmental funds, as
amended by GASB 37:

(a) General Fund— The general fund is the general operating fund of the City. It is used to account for
all financial resources except those required to be accounted for in other funds.

(b) HUD Grant Fund — This special revenue fund accounts for the proceeds of loans received from the
Department of Housing and Urban Development under Section 108 of the Housing and Community
Development Act of 1974. The City acts as the guarantor of these loans.

(¢) Federal UDAG — This special revenue fund accounts for grants received from the Department of
Housing and Urban Development for the purpose of providing loans to the private sector for
completion of projects that will stimulate economic development activity in the City.

(dy Debt Service Fund — The debt service fund is used to account for the accumulation of resources for,
and the payment of, general obligation bonds, limited tax bonds, and revenue bonds, including debt
principal, interest, and related costs.
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(¢) Capital Projects Fund — The capital projects fund is used to account for financial resources to be
used for the acquisition or construction of major capital facilitics (other than those financed by trust
funds).

Fiduciary Fund Types

Fiduciary funds are used to account for assets held by the City in a trustee capacity or as an agent for
individuals, private organizations, other governmental units, and other funds. These include the following:

{a} Pension Trust funds — account for the accumulation of resources for pension benefit payments to
qualified employees.

(b) Agency Funds - are custodial in nature and do not involve measurement of results of operations.

Basis of Accounting-Measurement Focus

Government-Wide Financial Statements (GWFS)

The statement of net assets and the statement of activities include all the financial activities of the City,
except for the fiduciary funds, and its component units.

The government-wide financial statements are reported using the economic resources measurement focus
and the accrual basis of accounting. Revenues are recorded when earned and expenses are recorded when a
liability is incurred, regardless of the timing of related cash flows. Property taxes are recognized as
revenues in the year for which they are levied. Grants and similar items are recognized as revenue as soon
as all eligibility requirements have been met.

Fund Financial Statements

All governmental funds are accounted for using the current financial resources measurement focus and the
modified accrual basis of accounting. This means that only current assets and current liabilities are
generally included on their balance sheets. Their reported fund balances are considered a measure of
“available spendable resources.” Governmental fund statement of revenues, expenditures, and changes in
fund balances present increases (revenues and other financing sources) and decreases (expenditures and
other financing uses) in net current assets. Accordingly, they are said to present a summary of sources and
uses of “available spendable resources” during a period. Under the modified accrual basis of accounting,
revenues are recorded when considered both measurable and available. Available means collectible within
the current period or soon enough thereafter to pay current liabilities. The City considers amounts collected
within sixty days after year-end, excluding grant moneys which is within one year after year-end, to be
available and recognizes them as revenues of the current period. Expenditures are generally recognized
under the modified accrual basis of accounting in the accounting period in which the fund lability is
incurred. Expenditures related to principal and interest on long-term debt, claims, judgments, landfill post-
closing costs, and compensated absences are recognized when matured (i.c., due and payable). The
following types of revenues are susceptible to accrual under the modified accrual basis of accounting:
delinquent property taxes (including penalty and interest); services billed to other funds; sales tax; mixed
beverage tax; franchise fees; fines and forfeits; investment earnings, and grants. Intergovernmental
revenues from reimbursable grants and capital projects are recognized when all eligibility requirements
have been met and amounts are considered available.
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Noncurrent portions of certain long-term receivables, primarily property taxes and special assessments, are
reported on the balance sheet of governmental funds in spite of their spending measurement focus. Special
reporting treatments are used to indicate that they should not be considered *“available spendable
resources,” since they do not represent net current assets. Recognition of governmental fund type revenues
represented by noncurrent receivables is deferred until they become current receivables.

Licenses and permits, certain charges for services, fines and forfeitures, and miscellaneous other revenues
are recorded as revenues when received in cash because they are generally not measurable or available
until actually reccived.

Pension Trust Funds

Pension trust funds are accounted for on the flow of economic resources measurement focus and use the
accrual basis of accounting. Their revenues are recognized when earned, and their expenses are recognized
when incurred. Agency funds use the accrual basis of accounting, but do not involve the measurement of
operations.

Use of Restricted Assets

When restricted and unrestricted resources are available to cover expenses, unrestricted resources are first
applied.

Use of Estimates

The preparation of financial statements in conformity with accounting principles generally accepted in the
United States of America requires management to make estimates and assumptions that affect the reported
amounts of assets and liabilities and disclosure of contingent assets and liabilities at the date of the
financial statements, as well as the reported amounts of revenues and expenses during the reporting period.
Actual resuits could differ from those estimates.

Deposits and Investments

The City’s cash and cash equivalents are considered to be cash on hand, demand deposits, and short-term
investments with original maturities of three months or less from the date of acquisition. Investments are
stated at fair value based on quoted market prices.

Accounts Receivable

Property tax receivables and grantee loan receivables are shown net of an allowance of uncollectible
amounts of $5.5 million and $500.000, respectively. All trade receivables on the Sewerage and Water
Board and the Airport are shown net of an allowance of uncollectible amounts of $6.2 million and $2.0
million, respectively.

Capital Assets

Capital assets (i.e., land, buildings, equipment, improvements other than buildings), which include the
City’s infrastructure, and construction in progress are stated at historical cost or estimated historical cost if
historical cost is not known. Donated capital assets are recorded at their fair value on the date donated. An
item is classified as an asset if the initial, individual cost is $5,000 or greater. Capital assets of the City are
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reported in the government-wide financial statements but not in the governmental fund financial
statements. Assets subject to depreciation are depreciated using the straight-line method.

Additions and improvements that significantly extend the useful life of an asset are capitalized. Repairs
and maintenance costs arc expensed as incurred.

The estimated useful lives (in years) of all depreciable assets are as follows:

Buildings and improvements 20-40
Equipment and vehicles 5-10
Infrastructure 25-50
Other 5-15

Fully depreciated capital assets are included in the capital asset accounts until their disposal. The cost of
assets sold or retired and the related amounts of accumulated depreciation are elitninated from the accounts
in the year of sale or retirement, and any resulting gain or loss is recorded in the financial statements.

Annual and Sick Leave

All full-time classified employees of the City hired prior to January I, 1979 are permitted to accrue a
maximum of 90 days of vacation (annual leave) and an unlimited number of days of sick leave
(accumulated at 2 maximum of 24 days per year). Employees hired after December 31, 1978 may accrue a
maximum of 45 days of annual leave and an unlimited number of days of sick leave. Upon termination of
employment, an employee is paid for accrued annual leave based upon his or her current hourly rate of pay
and for accrued sick leave on a formula basis. If termination is the result of retirement, the employee has
the option of converting accrued sick leave to additional days of service.

For governmental funds, annual and sick leave expenditures are recorded when due and payable. All
vacation and sick leave is accrued when earned at the government-wide level.

Litigation

Claims and judgments are recognized in the governmental funds as expenditures when due and payable.
Therefore, claims and judgments that are due and payable would be expected to be liquidated with
expendable available financial resources. To the extent that claims and judgments mature prior to
December 31, they are accrued at December 31, 2004. Other liabilities not expected to mature as of
December 31, 2004 are reported as liabilities in the government-wide financial statements. Estimates of
claims and judgment liabilities (both incurred and reported and incurred but not reported) are made through
a case-by-case review of all claims and the application of historical experience to the outstanding claims.

Fund Balance
(a) Reserved

Indicates that portion of fund balance which has been legally segregated (e.g., by bond ordinance)
for specific purposes and not available for appropriation.
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Designated Fund Balance

Indicates that portion of fund balance for which the City management has placed limitations as to
use.

Undesignated Fund Balance

Indicates that portion of fund balance, which is available for appropriation in future periods.

Deposits, Cash Equivalents and Investments

Deposits

The City is authorized by state statute to open depositories in only those banks with branch offices within
the City’s limits.

At December 31, 2004, the carrying amount of the City’s deposits was $91,331,000, and the bank balance
was $92,331,000.

The City’s bank balance is categorized below (amounts in thousands) to give an indication of the level of
custodial credit risk assumed by the City at year-end:

Category | includes insured or collateralized cash with securities held by the City or by its agent in
the City’s name.

Category 2 includes collateralized cash with securities held by the pledging financial institution’s
trust department or agent in the City’s name.

Category 3 includes uncollateralized cash, including any bank balance that is collateralized with
securities held by the pledging financial institution or by its trust department or agent but not in the
City’s name.

Category Carrying
1 2 3 Amount
Primary government:
Bank balance:
Cash $ 92331 92,331
92,331 — — 92,331
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Investments

Investments in certificates of deposit can be placed with Lonisiana state banks or with national banks
having their principal offices in the state. State statutes authorize the City to invest in U.S. bonds, treasury
notes, the Louisiana Asset Management Pool (ILAMP), and other federally-insured investments, The City
also may invest in repurchase agreements secured by U.S. government obligations. Statutes authorize the
pension funds to invest under the Prudent-Man Rule. The Prudent Man Rule shall require each fiduciary of
a retirement system and each board of trustees acting collectively on behalf of the system to act with care,
skill, prudence and diligence under the circumstances prevailing that a prudent institutional investor acting
in a like capacity and familiar with such matters would use in the conduct of an eaterprise of a like
character and with like aims. Notwithstanding the Prudent-Man Rule, the pension funds shall not invest
more than sixty-five percent of the total portfolio in common stock.

The City’s investments are categorized below (amounts in thousands) to give an indication of the level of
custodial credit risk assumed by the City at year-end. Category 1 includes investments that are insured or
registered, or held by the City or its agent in the City’s name. Category 2 includes uninsured and
unregistered investments for which the securities are held by the financial institution’s trust department or
agent in the City’s name. Category 3 includes uninsured and unregistered investments for which the
securities are held by the financial institution or by its trust department or agent but not in the City’s name.

Category Carrying
1 2 3 Amount
Primary government:

U.S. Government securities
and instrumentalities b} 207,459 207,459
Stocks 350,833 350,833
Bonds 96,353 96,353
Other 238,701 238,701
Total investments 893,346

Uncategorized:

LAMP investments: 66,028

3 959,374

LAMP represents those assets held in the Louisiana Asset Management Pool (LAMP), a local government
mvestment pool which s not categorized because the investment is in a pooled fund and thereby not
evidenced by securities that exist in physical or book entry form. LAMP is a nonprofit corporation
organized under the laws of the State of Louisiana, formed by an initiative of the State Treasurer in 1993.
While LAMP is not required to be a registered investment company under the Investment Company Act of
1940, its investment policies are similar to those established by Rule 2-a7, which governs registered money
market funds. The primary objective of LAMP is to provide a safe environment for the placement of public
funds in short-term, high-quality investments. The LAMP portfolio includes only securities and other
obligations in which local governments in Louisiana are authorized to invest. Accordingly, LAMP
investments are restricted to securities issued, guaranteed, or backed by the U.S. Treasury, the U.S.
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government, or one of its agencies, enterprises, or instrumentalities, as well as repurchase agreements
collateralized by those securities. The dollar weighted average portfolic maturity of LAMP assets is
restricted to not more than 90 days and consists of no securities with a maturity in excess of 397 days. The
fair market value of investments is determined on a weekly basis to monitor any variances between
amortized cost and market value. For purposes of determining participants’ shares, investments are valued
at amortized cost. LAMP is designed to be highly liquid to provide immediate access to participants.

Tax Revenues

At December 31, 2004, the total sales tax levied in the City is 9%, of which 4% is state sales tax, 1-1/2% is
levied by the Orleans Parish School Board (the School Board), and 1% is dedicated for transportation and
is levied by the Regional Transit Authority (RTA). The remaining 2-1/2% is used to fund the general
operations of the City. The City administers and collects the entire 5% of local sales tax. The Schoot
Board’s portion of the sales tax is accounted for in the Orleans Parish School Board sales tax clearing fund,
and the RTA’s portion of the sales tax is accounted for in the RTA sales tax clearing fund, both of which
are agency funds.

The City levies a tax on real and personal property. Portions of these property taxes are dedicated for fire
and police protection services and the public library system. Taxes on real and personal property are levied
on January 1 of the assessment year based upon the assessed value as of the prior August 15. However,
before the tax can be levied, the tax rolls must be submitted to the State Tax Commission for approval.
Taxes are due and payable on January 1, the date on which an enforceable lien attaches on the property,
and are delinquent on February 1.

The assessed value of property in the City of New Orleans for each year is determined by an elected Board
of Assessors. It is then certified by the Louisiana Tax Commission as ¢omplying with the Louisiana
Constitution of 1974. The City is permitted by the Louisiana statutes to levy taxes up to $31.78 per $1,000
of assessed valuation for general governmental services (including fire and police) other than the payment
of principal and interest on long-term debt and other purposes specifically approved by the voters. It is
permitted to levy taxes in unlimited amounts for the payment of principal and interest on general obligation
bonds of the City.
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Property tax levies per $1,000 of assessed valuation accounted for within the funds of the City (primary
government only) for the year ended December 31, 2004 are as follows:

General:
General governmental services 1491
Dedicated for fire and police 6.40
Public library 4.32
Fire and police 10.47
Parkways and parks and recreation department 3.00
Street and traffic control device maintenance 1.90
Special revenue:
Neighborhood housing improvement fund 1.25
New Orleans economic development fund 1.25
Debt service 28.40
71.990

Property taxes levied on January 1, 2004, collected during 2004, or expected to be collected within the first
60 days of 2005, are recognized as revenues in the statement of revenues, expenditures, and changes in
fund balances-—governmental funds. The entire estimated collectible amount of the tax levy for the fiscal
year is recorded as revenue in the government-wide financial statements. Property taxes paid under protest
are held in ¢scrow until resolution of the dispute. Amounts collected for other governmental entities are
accounted for in the agency funds.

Grantee Loans

(@)

UDAG

The City has received certain grant awards or loans from the United States Department of Housing
and Urban Development (HUD) for the purposes of providing loans to the private sector for
completion of projects that will stimulate economic development activity in the City. Fourteen
individual loans are outstanding at December 31, 2004 totaling $13,863,000, which bear interest at
rates ranging from 0.1% to 7%. These loans are receivable over a fifteen to thirty year period. Once
loan repayments are received, and the project is accepted by HUD, the City may use the amounts
received for other allowable economic development activities specified in the grant agreement. The
City has recorded $5,914,000 in allowance for bad debt on these loans.

One of the grantee loans receivable, in the original amount of $6,980,000, relates to the development
of the Riverfront Marketplace. In addition to the stated interest of 6.55% on this loan, the City
participates in 30% of the net annual cash flows of the project. The City’s participation interest is
receivable 90 days after the project’s year end. This brings the cumulative annual effective yield on
the loan up to a maximum of 10%. The cumulative annual effective yield on the loan cannot be less
than 8,0%. The City will also participate in 30% of the net proceeds of any sale, refinancing, or other
disposition of the project, in whole or in part. The Riverfront Marketplace began operations in
September 1986.
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HUD Section 108

The City received a Section 108 loan from HUD to allow/provide loans to the private sector for
economic development. At December 31, 2004, there were four outstanding loans which bear
interest at rates of 2% to 7% and are receivable over fifteen to thirty years.

During 1998, the U.S. Department of Housing and Urban Development (HUD) agreed to loan to the
City $25,300,000 for the development of the Jazzland Theme Park. These funds were subsequently
loaned to Jazziand, Inc. (Jazzland) and were due from Jazzland in bi-annuai installments plus 7.87%
mterest. During 2001, Jazzland failed to remit to the City a required payment and was in default on
its loan as of December 31, 2001. On February 28, 2002, Jazzland filed for bankruptcy under
Chapter 11 of the United States Bankruptcy Code. As a resuit, the City wrote off ifs remaining
receivable from Jazzland. In 2002, Six Flags Theme Park, Inc. assumed management of Jazzland,
and the theme park was renamed “Six Flags New Orleans.” Six Flags has agreed to make monthly
lease payments of $116,667 to the Industrial Development Board, which in turn, transfers the money
to the City. The lease expires in 2017. These monies are used by the City to repay the HUD loan.
Annual debt service on the loan is $2.4 million through 2017. Any amounts not recorded through
rentals or other revenue sources are funded by the general fund.

During 2000, HUD agreed to loan to the City $5,000,000 for the development of the old American
Can Factory into aparmments. The City subsequently loaned these funds and an additional $1,500,000
(amount received by the City through Urban Development Action Grants) to Historic Restoration,
Inc. (HRI). These funds are due from HRI in quarterly installments plus 2% interest. The final
payment is due January 1, 2040 with principal payments commencing on April 1, 2003. The
outstanding balances at December 31, 2004 are $4.8 million on the HUD loan and $1 million on the
UDAG loan.

During 2002, HUD agreed to loan to the City $5.0 million for the development of the Palace of the
East. The City subsequently loaned these funds to the Palace of the East. The loan is due to be repaid
in quarterly installments plus 6% interest. The final payment is due August 1, 2021 with principal
payments commencing on July 15, 2004. The outstanding balance at December 31, 2004 is $5.0
million. No payments have been received as of December 31, 2004, The City has recorded an
allowance of $500,000 against this loan.

During 2002, HUD agreed to loan to the City $7.1 million for the development of the Louisiana
Artists Guild, a Louisiana Nonprofit Corporation. The City subsequently loaned these funds to LA
Artworks, The loan is due to be repaid in quarterly installments plus interest of 5.6183%. Principal
payments commenced on October 15, 2003 and end on July 15, 2022, The outstanding balance at
December 31, 2004 is $7.0 million. No payments have been received as of December 31, 2004.
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(5) Capital Assets

A summary of changes in capital assets of governmental activities {amounts in thousands) is as follows:

Nondepreciable capital assets:
Land
Construction in progress

Total nondepreciable
capital assets

Depreciable capital assets:
Infrastructure
Buildings and improvements
Equipment and vehicles
Other

Total depreciable
capital assets

Less accumulated depreciation for:

Infrastructure
Buildings and improvements
Equipment and vehicles
Other
Total accumulated
depreciation

Total depreciable
capital assets, net

Total

$

Balance Balance
January 1, December 31,
2004 Additions Deletions 2004

88,105 15,267 — 103,372
214,544 57,251 (34,958) 236,837
302,649 72,518 (34,958) 340,209
2,182,219 7,880 (30) 2,190,069
199226 26,639 418} 225,447
71,618 2,831 (30,850 43 599
14,427 661 (22) 15,066
2,467,490 38,011 (31,320) 2,474,181
1,151,624 55,848 (k1)) 1,207,442
102,631 6,797 {418) 109,010
44,152 6,261 (30,8500 19,563
12,347 357 (22) 12,682
1,310,754 69,263 (31,320) 1,348,697
1,156,736 (31,252) — 1,125,484
1,459,385 41,266 £34,958) 1,465,693

Depreciation expense was charged to functions/programs of the primary government as follows (amounts

in thousands):

General government

Public safety
Public works

Health and human services

Culture and recreation

Urban development and housing

Total depreciation expense

37

3,275
2,128
63,523
61
244

32

69,263
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Construction in progress is composed of the following, by department (amounts in thousands):

Mayor {(CAQ)

Police

Fire

Property Management
Recreation

Human Services

Parks and Parkways
Utilities

Public Library

Isaac Delgado Museum
Sanitation Department
Safety and Permits
Mosquito Control Board
Health

City Planning Commission
Public works

Expended to
Project December 31,
authorization 2004 Committed
$ 73,512 37,743 35,769
5,216 1,164 4,052
5,683 2,300 3,383
24,136 11,621 12,515
29,943 16,990 12,953
4,745 2,690 2,055
12,117 6,271 5,846
820 512 308
8,956 5,141 3,815
2,220 236 1,984
13,813 12,378 1,435
1,281 1,281 —_
2,582 1,351 1,231
3,355 1,492 1,863
4,871 4,822 49
362,853 130,845 232,008
$ 556,103 236,837 319,266
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Long-Term Debt
Bond Transactions

The following is a summary of bond transactions for the City for the vear ended December 31, 2004
(amounts in thousands):

Bonds
payable
Bonds payable at January 1, 2004 $ 784,216
Bonds issued in 2004 44,500
Bonds retired (25,309)
Current year accretion, net 3,978
Bonds payable at December 31, 2004 $ 807,385

The City’s legal debt limit for general obligation bonds is $875,306,000 (excluding the accretion effects of
the deep discount bonds). At December 31, 2004, the City’s legal debt margin (after the reduction for
outstanding general obligation bonds and limited tax bonds totaling $503,692,000 less $33.062,000
available in Debt Service Funds) was $404,676,000.

Included in bonds payable are The Firefighters’ Pension and Relief Fund (Old System) bonds which were
issued in 2000 to fund a portion of the projected unfunded accrued liability for the pension plan. The bonds
are secured and payable solely from moneys that ar¢ available after payment of contractual and statutory
obligations and other required expenses, including outstanding certificates of indebtedness. The bonds bear
interest at a variable rate determined weekly based on the Bond Market Association Municipal Swap
Index™ (BMA); however, the City entered into an interest rate swap agreement over the term of the bonds
which resulted in a fixed rate of 6.95%. As of December 31, 2004, $154,760,000 in outstanding bonds was
recorded as a liability in the government-wide financial statements. The swap terminates in September
2030,

Objective of the interest rate swap. As a means of lowering its borrowing costs, when compared against
fixed-rate bonds at the time of issuance in 2000, the City entered into an interest rate swap in connection
with its $170.6 million Taxable Pension Variable-Rate Revenue Bonds. The intention of the swap was to
effectively change the City’s variable interest rate on the bonds to a synthetic fixed rate of 6.95%.

Terms. The bonds and the related swap agreement mature on September 1, 2030, and the swap’s notional
amount of $171 million matches the $171 million variable-rate bonds. The swap was entered at the same
time the bonds were issued (November 2000). Starting in fiscal year 2001, the notional value of the swap
and the principal amount of the associated debt decline. Under the swap, the City pays the counterparty,
UBS, a fixed payment of 6.95% and receives a variable payment computed weekly based on the BMA
swap index.

39 (Continued)



CITY OF NEW ORLEANS, LOUISIANA
Notes to Comprehensive Annual Financial Report
December 31, 2004

Fair value. Because interest rates have declined since execution of the swap, the swap had a negative fair
value of $44.7 million as of December 31, 2004, The fair value was estimated using the zero-coupon
method. This method calculates the future net settlement payments required by the swap, assuming that the
current forward rates implied by the yield curve correctly anticipate foture spot interest rates. These
payments are then discounted using the spot rates implied by the current yield curve for hypothetical zero-
coupon bonds due on the date of each future net settlement on the swap.

Credit risk. As of December 31, 2004, the City was not exposed to credit nisk because the swap had a
negative fair value. However, should interest rates change and the fair value of the swap becomes positive,
the City would be exposed to credit risk in the amount of the derivative's fair value. The swap
counterparty was rated AAA/aaa by Moody’s Investors Service as of December 31, 2004,

Termination risk. The City or the counterparty may terminate the swap if the other party fails to perform
under the terms of the contract. The swap may be terminated by the City if the counterparty’s credit
quality rating falls below “A-" as issued by Moody’s Investors Service. If the swap is terminated, the
variable-rate hond would no longer carry a synthetic interest rate. Also, if at the time of termination the
swap has a negative fair value, the City would be liable to the counterparty for a payment equal to the
swap’s fair value. If at the time of termination the swap has a positive fair value the City would receive a
cash payment.
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Bonds payable at December 31, 2004 are comprised of the following (all bonds are serial bonds) (dollars in

thousands):

Description
General obligation bonds:

1992-2004 Public Improvement Bonds,
due in annual installments ranging
from $325 to $5,325 through
December 2031

1991 General Obligation Refunding
Bonds, due in annual installments
ranging from $2,080 to $28,585
commencing September 2004
through September 2021

1995 General Obligation Refunding
Bonds, due in annual installments
ranging from $2,080 to $25,490
through October 1, 2021

1998 General Obligation Refunding
Bonds, due in annual instaliments
ranging from $210 to $13,080
through December 2026

2002 General Obligation Refunding
Bonds, due in annual installments
ranging from $300 to $19,050
commencing September 1, 2015
through September 1, 2021

Limited tax bonds:

1996 Limited Tax Bonds, due in
annual installments of $1,240 to
$1,970 commencing March 1997
through March 1, 2006

Revenue bonds:

2000 Taxable Pension Revenue Bonds,
due in annual instaliments from
$3,600 to $7,000 commencing
September 1, 2001 through
September 1, 2030

2004 Variable Rate Revenue Bonds,
due in annual installments from
$355 to $865 commencing
August 1, 20035 through August 1,
2024

Total bonds

Accreted bond discount at
December 31, 2004

Range of
Original average Amount Due in
issue inferest rates outstanding one year

318,100 5-7 h] 191,885 4,695
98,886 7.07 90,142 9,964
167,340 6.03 55,475 2,080
106,520 4.96 99,935 225
58,415 51-54 58,415 —
15,800 4.82 3,840 1,870
170,660 6.95 154,760 4,700
11,500 Variable 11,500 355
669,952 23,889
137,433 -
3 807,385 23,889
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The payment requirements for all bonds cutstanding, including requirements for interest at the variable rate
as of December 31, 2004 and the impact on interest under the Swap agreement as of December 31, 2004
are as follows {amounts in thousands):

Swap Interest Accretion Principal
Year ending December 31:

2005 $ 8,831 33,048 15,481 23,889
2006 8,557 32,216 16,197 24,518
2007 8,265 31,351 16,870 22,645
2008 7,956 30,519 17,501 22,744
2009 7,629 29,657 18,903 22,917
2010 -2014 32,755 133,227 97,338 119,632
2015 -2019 23,000 104,157 84,598 154,526
2020 - 2024 13,229 53,482 — 168,309
2025 - 2029 4,827 20315 — 84,035
2030 - 2033 162 2,916 — 26,737

$ 115,211 470,888 266,888 669,952

The City’s debt service fund is the Board of Liquidation, City Debt (the Board of Liquidation), an
autonomous, self-perpetuating board created under the Louisiana Constitution of 1974, All property taxes
levied by the City and dedicated to the payment of outstanding general obligation bonds are collected by
the City and, as required by law, paid over to the Board of Liquidation as collected.

The Board of Liquidation annually determines the amount of property tax millage necessary to be levied
and collected by the City in the next fiscal year for the payment during such year of principal and interest
on all outstanding general obligation bonds of the City, and all such bonds proposed to be issued by the
City during such year. The annual determination of the necessary tax millage to service bonds of the City is
adopted by resolution of the Board of Liquidation, which is submitted to the City Council. The millage
recommended by the Board of Liquidation is then levied by the City Council. The millages for the various
limited bonds of the City were established at the time the bonds were issued, based upon approval of the
voters.

Administrative expenditures paid in connection with the operations of the Board of Liquidation are
recorded in the City’s debt service fund.

The various bond indentures contain significant limitations and restrictions on annual debt service
requirements, maintenance of and flow of monies through various restricted accounts, minimum amounts
to be maintained in varions sinking funds, and minimum revenue bond coverages. At December 31, 2004,
management believes it is in compliance with all such significant limitations and restrictions.

On June 1, 2004, the City of New Orleans issued $33,000,000 in Public Improvement Bonds. The bonds
were issued for the acquisition, construction, improvements, and renovation of public buildings and
facilities. The bonds are payable in annual installments ranging from $550,000 to $2,115,000 at interest
rates ranging from 4.00% to 5.5% through December 1, 2033.
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On September 29, 2004, the City issued $11,500,000 in Variable Rate Revenue Bonds. The proceeds from
the sale of the Bonds, were made available to the Canal Street Development Corporation to pay for Project
costs and certain costs of issuance after the repayment of Canal Street Development corporation original
bond debt. The bonds are payable in annual installments ranging from $355,000 to $865,000 at a variable
interest rate, through August i, 2024.

Advance Refunding.ﬁ

In 2004, the City issued $40,415,000 of Certificates of Indebtedness of which $12,760,000 was placed in
an irrevocable trust for the purpose of generating resources for the partial defeasance of the Limited Tax
Certificates of Indebtedness, 1998B. As a result the partially refunded bonds are considered to be defeased
and the liability has been removed from the governmental activities column of the statement of net assets,
The reacquisition price exceeded the net carrying value of the old debt by $480,683. The advance
refunding was undertaken to reduce total debt service payments over the next five years by $729,017. The
economic gain was insignificant.

In prior years, the City entered into advance refunding transactions whereby it issued General Obligation
Refunding Bonds to effect early retirement of certain General Obligation Bonds. The net proceeds of these
refunding bonds were placed in irrevocable escrow accounts and invested in U.S. Treasury obligations
that, together with interest earned thereon, will provide amounts sufficient for payment of all principal and
interest on the refunded bonds.

Accordingly, the escrow accounts and the refundable bonds are no longer included on the City’s statement
of net assets. The outstanding balance of the refunded bonds at December 31, 2004 is as follows (amounts
in thousands):

1995 Public Improvement General Obligation Bonds 3 21,340
1997 A Public Improvement General Obligation Bonds 41,910
1998 A Public Improvement General Obligation Bonds 6,505
1998B Limited Tax Certficates of Indebtedness 12,760

$ 82,515
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Other Long-Term Liabilities — The following is a summary of other long-term liabilities recorded in the
government-wide financial statements for the year ended December 31, 2004 (amounts in thousands):

Balance Balance
January 1, December 31, Due in
2004 Additions Deletions 2004 one year
Claims and judgments (note 11)  § 256,342 195,954 (58,409) 393,887 60,000
Landfill closing costs (note 11) 10,527 — (386) 10,141 253
Accrued annual and sick leave

(note 1) 51,655 363 — 52,018 —
Payment due to the Audubon

Commission (note 8) 1,224 — (116) 1,108 122
Certificates of indebtedness -

(including unamortized

premium of $1,458)

(see below) 135,022 44,480 (29.410) 150,092 12,100
Net pension obligation 517 — (26) 491 —
HUD Section 108 loan (see below) 39,490 — (1,615) 37,875 1,718

$ 494,777 240,797 (89,962) 645,612 74,193

Funding for the above liabilities will come from the General Fund and from the entities that received and

are repaying HUD loans.
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The net increase in long-term liabilities reported in the reconciliation of the statement of revenues,
expenditures, and changes in fund balances of governmental funds to the statement of activities include the
following (amounts in thousands):

For the year

ended
December 31,
2004
Claims and judgment $ 137,545
Annual sick leave payable 363
Other (2,189)
$ 135,719

The City has entered into contracts for Loan Guarantee Assistance under Section 108 of the Housing and
Community Development Act of 1974, with the Secretary of Housing and Urban Development (HUD) as
guarantor. Portions of these funds were used to fund grantee loans referred to in note 4. The loans consist
of notes bearing interest at either fixed interest rates ranging from 8.70% to 8.75% or variable interest rates
based upon the London Interbank Offered Rate (LIBOR). As of December 31, 2004, $37,875,000 is
recorded as a liability in the government-wide financial statements.

The requirements to amortize the Section 108 loans are as follows (amounts in thousands):

Interest Principal
Year ending December 31:

2005 $ 2,310 1,718
2006 2,221 1,821
2007 2,123 1,931
2008 2,018 2,061
2009 1,902 2,182
2010 - 2014 7.403 13,116
2015 - 2019 2,846 12,581
2020 - 2022 280 2,465

$ 21,103 37,875

The City issued $109,960,000 ($41,045,000 outstanding at December 31, 2004) in certificates of
indebtedness (Series 1998A through D) for the primary purpose of refunding the City’s Series 1992
certificates of indebtedness, the City’s debt obligation incurred in 1983, and additional debt incurred in
1993 under the merger agreement between the Municipal Police Employee’s Retirement System and the
City’s board of trustees of the Police Pension Fund.
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In December 2001, the City issued $9,665,000 ($3,335,000 outstanding at December 31, 2004) in revenue
refunding bonds for the primary purpose to refund the 1998A and D certificates of indebtedness. These
revenue refunding bonds mature on August 1 annually through 2005 and bear interest (ranging from 3% to
4.6%) that is payable on February 1 and August 1 semiannually.

On December 1, 2000, the City issued an additional $27,000,000 ($21,210,000 outstanding at
December 31, 2004) in certificates of indebtedness. The primary purpose of this debt was to provide funds
to the City to pay general settlements and judgments rendered against the City. The certificates bear
interest ranging from 3.625% to 6%, payable semiannually.

In January 2002, the City issued 2001C certificates of indebtedness in the amount of $5,155,000
(85,155,000 outstanding at December 31, 2004) for the primary purpose to pay general settlements and
judgments rendered against the City. These certificates mature on August 1 annually, commencing in 2006,
through 2011 and bear interest (ranging from 3.5% to 4.25%) that is payable on February 1 and August 1
semiannually,

During 2003, the City issued $38,555,000 ($34.968,000 outstanding at December 31, 2004) in certificates
of indebtedness for the purpose of refinancing the payments of the City under an existing lease agreement
financing the costs of acquisition of additional vehicles and paying the costs of issuance. These certificates
mature on September 1 annually commencing March 1, 2003 through March 1, 2010 and bear interest |
(ranging from 2.0% to 5.0%) that is payable on March 1 and September 1 annually. The outstanding
balance includes an unamortized premium of $1,458,000.

During 2004, the City issued $4,065,000 (34,065,000 outstanding at December 31, 2004) in Limited Tax
Certificates of Indebtedness for the purpose of financing the costs of acquisition of additional vehicles and
paying the costs of issuance. These certificates mature on March 1 annually commencing on March 1,
2004 through March 1, 2011 and bear interest (ranging from 2.0% and 3.5%) that is payable March 1 and
September 1 annually.

During 2004, the City issued $40,415,000 ($40,415,000 outstanding at December 31, 2004) in Limited Tax
Certificates of Indebtedness for the purpose of financing the partial defeasance of the 1998B Certificates,
financing judgment claims against the City, and paying the costs of issuance. These certificates mature on
March 1 annually commencing on March 1, 2004 through September 1, 2014 and bear interest {ranging
from 3.15% and 4.75%) that is payable March | and September | annually.
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The requirements to amortize the certificates of indebtedness are as follows (amounts in thousands):

Interest Principal
Year ending December 31;

2005 3 6,101 12,100
2006 6,113 13,215
2007 5,510 14,690
2008 4,858 16,545
2009 4,132 17,905
2010 - 2014 8,707 74,179
35,421 148,634

Unamortized premium — 1,458
b 35,421 150,092

Pension Plans and Postretirement Healthcare Benefits

At December 31, 2004, the City sponsors and administers four separate single-employer, contributory
defined benefit pension plans, namely: (1) Firefighters’ Pension and Relief Fund - Old System;
(2) Firefighters’ Pension and Relief Fund-- New System; (3) Police Pension Plan (Police Plan); and
(4} Employees’ Retirement System of the City of New Orleans (Employees’ Plan). The Old System covers
firefighters who were employed prior to December 31, 1967; the New System covers firefighters hired
since that date. Effective March 6, 1983, all members of the Police Plan, active and retired, except for
approximately 250 participants who did not meet the eligibility requirements, became members of the
Municipal Police Employees’ Retirement System (State of Louisiana) (MPERS). The Police Plan of the
City will remain responsible for the payment of certain benefits due to differences in length of service and
age requirements for the participants who were not transferred to the MPERS plan. MPERS is the only
cost-sharing, multiple-employer retirement plan in which employees of the City participate. The
Employees’ Plan covers all City employees other than firefighters and police.

All four plans use the accrual basis of accounting for changes in net assets. Within this context, interest
income is recognized when eamed, as are employer and employee contributions, except in the case of the
Police Plan, which recognizes employer contributions when due from the City. Benefits and refunds are
recognized when due and payable in accordance with the terms of the plan.

MPERS Plan Description

On March 6, 1983, an agreement was signed between the City, the Police Pension Funds of the City of
New Orleans, and the Municipal Police Employees’ Retirement System (MPERS) which provided for the
merger of the Police Pension Plans with the MPERS. As of that date, all members of the Police Pension
Plans, active and retired, became members of the MPERS. Those members covered by the system who did
not meet the age and service requirements of the MPERS will be paid by the Police Pension Fund of the
City until they reach age 50 or 55, depending on the length of active service.
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Employees become eligible for retirement under the MPERS plan at age 50, after being a member of the
plan for one year and after 20 years of active continuous service. An employee who is age 55 becomes
eligible for retirement benefits after 16 years of active continuous service, The plan also provides death and
disability benefits. Authority to establish and amend benefit provisions is provided under the laws of the
State of Louisiana. The MPERS issues a publicly available financial report that includes financial
statements and required supplementary information for the MPERS. That report may be obtained by
writing to the Municipal Police Employees’ Retirement Systemn, 8401 United Plaza Boulevard, Room 270,
Baton Rouge, Louisiana 70809, or by calling (800) 443-4248.

Funding Policy

The contribution rate for MPERS per dollar of payroll is 7.5% and 15% (increased from 9% at
December 31, 2002) for the employee and employer, respectively, as established by State statute. The
City’s contributions to the MPERS for the years ended December 31, 2004, 2003, and 2002 were
$10,002,000, $6,907,000, and $4,700,000, respectively, equal to the required contributions for each year.

Employees’ Plan, Police Plan, Firefighters’ Pension and Relief Fund— Old and New System
Descriptions

Each plan provides retirement, disability, and death benefits, and annual cost-of-living adjustments to plan
members and beneficiaries. Authority to establish and amend benefit provisions is provided under the laws
of the State of Louisiana. Each plan issues a publicly available financial report that includes financial
statements and required supplementary information for that plan. Those reports may be obtained by writing
or calling the plan.

Employees’ Retirement System of the City of New Orleans
1340 Poydras Street, Suite 800

New Orleans, Louisiana 70112

(504) 299-4150

Police Pension Fund of the City of New Orleans
715 S. Broad, Room B23

New Orleans, Louisiana 70119

{504) 826-2900

Firefighters’ Pension and Relief Fund of the
City of New Orleans (Old and New Systems)

329 8. Dorgenois Street

New Orleans, Louisiana 70119

{504) 821-4671

Funding Policies and Annual Pension Costs

The Employer Contributions for the Employees’ Retirement System and the Firefighters’ Pension and
Relief Fund (New System) are based on actuarially determined amounts. The Employer Contribution for
the Police Pension Fund is based on amounts necessary to cover administrative costs and payments of
pensions and benefits, as certified by the board of trustees of the Fund. The Employer Contribution for the
Firefighters’ Pension and Relief Fund {Old System) is based on amounts necessary to pay current
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expenses, and, in effect, is being funded on a “pay-as-you-go” basis. In December 2000, the City issued
$170,660,000 of taxable pension revenue bonds to fund the projected unfunded accrued hability of the
Firefighters” Pension and Relief Fund (Old System). Debt service is to be paid from the general fund.
Employees covered under the Employees’ Retirement System contribute 4% of their earnable
compensation in excess of $1,200 per year to the Employees’ Retirement System. Employees covered
under the Firefighters® Pension and Relief Fund of the City of New Orleans (Old and New Systems)
contribute 6% of salary for the first 20 years of employment.

As a result of the merger contract with the MPERS to transfer all active policemen who were participating
in the City’s Police Pension Fund to MPERS, there were no active participants in the plan and therefore the
only contributions by employees to the plan related to retirees’ contributions for the purchase of military
service credit. The City’s annual pension cost for the current year and related actuarial methods and
assumnptions for each pian is as follows;

Firefighters’ Firefighters’
Employees’ Palice Pension and Pension and
Retirement Pension Relief Fund Relief Fund
System Fund (Old System} (New System)
Annual required contribution
(thousands} 8,151 — 23,514 8.062
Annual pension cost
(thousands) 8.151 — 27,118 8,028
Contributions made
(thousands) 8,15) — — 8,054
Actuarial valuation date 12/31/04 12/31/04 1/1/04 12/31/04
Actuarial cost method Frozen Entry Entry Age Entry Age Aggregate
Age Actuarial Normal Cost Normal Cost Actuarial
Cost Method Method Method Cost Method
Amottization method (a) L)) Specific ()
number
of years —
level amount,
closed
Remaining amortization
period {a) (b 11 years {c)
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Firefighters’ Firefighters’
Employees’ Police Pension and Pension and
Retirement Pension Relief Fund Relief Fund
System Fund (Old System) (New System)
Asset valuation method Market Cost which Market Three-year
value approximates value averaging
market
Actuarial assumptions:
Investment rate of return 7.5% 7% 1.5% 7.5%
Projected salary increases 4.5% N/A 5% 5%
Projected inflation rate N/A N/A N/A N/A

(a) The amortization period, which ends December 31, 2004, is being maintained. Beginning with the
January 1, 1992 actuarial valuation, the amortization amount was “frozen” and is equal to the
12-year remaining amortization amount over the period January 1, 1992 through December 31,

2004,

(b) The “Entry Age Normal” cost method was used to calculate the funding requirements of the Fund.
Under this cost method, the actuarial present value of projected benefits of each individual included
in the valuation is allocated on a level basis as a percentage of payroll for each participant between

entry age and assumed retirement age.

(c) The aggregate actuarial cost method does not identify or separately amortize unfunded actuarial

liabilities.

Annual Pension Cost, Prepaid Pension Asset, and Net Pension Obligation — The City’s annual pension
cost, prepaid pension asset (PPA), and net pension obligation (NPO) to Firefighters’ Pension and Relief

Fund (Old System and New System) for the current year are as follows (in thousands):

Annual required contribution $
Interest on PPA (NPO)
Adjustment to annual required contribution

Annual pension cost
Contributions made
Decrease in PPA (NPO)
PPA (NPO), beginning of year
PPA (NPQ), end of year b

50

Firefighters’ Firefighters'
Pension and Pension and
Relief Fund Relief Fund
{(New System) (Old System)
8,062 23514

38 (4,102)

{72) 7,706

8,028 27,118

8,054 —

26 27,118

{(517) 54,687

(491) 27,569
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The prepaid pension asset and net pension obligation are $27,569 and $491, respectively, at December 31,
2004, and are recorded in the governmental activities of the government-wide statement of net assets.

Three-Year Trend Information (Amounts in Thousands)

Net pension

Annual Percentage abligation
Year pension of APC (pre-paid
ending cost (APC) contributed  pension asset)
Employee’s Retirement System 12/31/04 8,151 100% §
12/31/03 6,648 100% —
12/31/02 6,665 100% —
Police Pension Fund 12/31/03 174 100% —
12/31/02 201 160% —
12/31/01 365 100% —
Firefighters’ Pension and Relief
Fund (Old System) 12/31/04 27,118 — (27,569)
12/31/03 26,232 — (54,687)
12/31/02 26,184 — {80,919)
Firefighters’ Pension and Relief
Fund (New System) 12/31/04 8,028 100% 491
: 12/31/03 4,786 109% 517
12/31/02 3,922 102% 908
Required Supplementary Information Schedule of Funding Progress
(Amounts in Thousands) (Unaudited)
Actnarial Excess as a
Actuarial accrued Excess of percentage
value of liability assets Funded Covered of covered
assets (AAL) over AAL ratio payroll payroell
Actunarial valuation date (a) (b} (a-b) {a/b) {€) {{a-b)/c)
Employees’ Retirement System
12/31/02 $ 376,844 343,572 33,272 109.68% $ 78,048 42.63%
12/31/03 402,504 386,747 15,757 104.07% 87,713 17.96%
12/31/04 412,487 418,857 {6,370) 98.48% 92,665 (6.87)%
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Actuarial
accrued Excess of Excessas a
Actuarial liability assets percentage
value of (AAL) over Funded Covered of covered
assets entry age (under) AAL ratio payroll payroll
Actuarial valuation date (a) b) (a-b) (ah) (c) ((a-bY/'c)
Police Pension Fund
12/31/02 § 3,352 108 3,244 3,104% — N/A
12/31/03 3,394 152 3,242 2,233% -— N/A
12/31/04 1,62% 1,607 22 1601% — N/A
Firefighters® Pension and Relief Fund (Old System)
12/31/02 $ 108,773 171,163 (62,390) 64% N/A
12/31/03 109,960 163,330 (53,370} 67% — N/A
12/31/04 101,783 153,884 (52,101) 66% N/A

Firefighters’ Pensjon and Relief Fund (New System)

A schedule of funding progress is not required when the aggregate actuarial cost method is used in
determining funding requirements because this method does not separately identify an actuarial accrued

liability.

Postretirement Healthcare Benefits

In addition to providing pension benefits, the City provides postretirement healthcare benefits, as per City
ordinance, for certain retired employees. City employees who have completed 10 years of service and who
are eligible to receive pension benefits at the time they terminate employment with the City are eligible to
participate in the City’s healthcare plan as retirees. The cost of retirement hospitalization benefits is
recognized as an expense/expenditure on a pay-as-you-go basis. For 2004, the cost of providing those
benefits for approximately 3,036 retirces was approximately 314,937,000 of which $11,097,000 and
$3.,840,000 was provided by the City and retirees, respectively.
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(8) Individual Fund Disclosures

Interfund Receivables and Payables

Individual fund interfund receivables and payables at December 31, 2004 were as follows (amounts in

thousands):
Receivable Fund Payable Fund Amount
General Fund Capital Projects Fund 10
HUD Grant Fund 5,006
Agency Trust Fund 16,337
Nonmajor Special Revenue Funds 5,326
Nonmajor Special Revenue Funds General Fund 351
Nonmajor Special Revenue Funds 380
Agency Trust Fund General Fund 1,843
Nonmajor Special Revenue Funds 1,809
Agency Trust Fund 932
31,994

Interfund balances resulted from the time lag between the dates (1) when interfund services are provided or

reimbursable expenditures occur and (2) payments between funds are made.

Interfund Advances

Individual fund interfund advances at December 31, 2004 were as follows (amounts in thousands):

Advances to
other funds

Advances from
other funds

General 5 252

Nonmajor Special revenue:
Sidewalk Paving and Repairing —
Department of Safety and Permits — Demolition ~—

250

Total nonmajor special revenue —

252

$ 252

2352
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Fund Transfers
Individual fund transfers for the year ended December 31, 2004 were as follows (amounts in thousands):
Transfers in Transfers out
General $ 15,472 (2,269)
Nonmajor govermmental funds 2,269 (29,471)
Debt service — (33,001)
Capital projects 47,000 —
Total ¥ 64,741 {64,741)

Transfers are used to (1) move revenues from the fund that statute or budget requires to collect them to the
fund that statute or budget requires to expend them, and (2) use unrestricted revenues collected in the
general fund to finance various programs accounted for in other funds.

Amounts transferred to the General Fund from the Rivergate Development Corporation Fund represent net
rents and other cost reimbursements received related to the land based-casino.

Charges to Component Units for Support Services

Charges for support services paid to the general fund during fiscal year 2004 by the Louis Armstrong New
Orleans International Airport amounted to $1,246,193 primarily for overhead reimbursement and fire
protection. Interfund charges for support services paid to the general fund during fiscal year 2004 by the
Orleans Parish Communication District amounted to $960,000 for overhead reimbursement.

The City does not charge the Downtown Development District, French Market Corporation, the Municipal
Yacht Harbor Management Corporation, the Upper Pontalba Building Restoration Corporation, or Canal
Street Development Corporation for any support services provided to themt. In addition, the City does not
charge rent to the Audubon Commission for the land which is owned by the City on which the goif course
operates.

Riverfront Economic Development Agreement

On April 30, 1992, the City, the Board of Commissioners of the Port of New Orleans, and Audubon
Commission entered into an agreement titled “Riverfront Economic Development Agreement” (the
Agreement). In accordance with the terms of the Agreement, Audubon Commission paid $13,000,000 to
the Board of Commissioners of the Port of New Orleans. Of this amount, $11,000,000 was from the sale of
Audubon Commission’s Agquarium Revenue Bonds, Serics 1992A, and $2,000,000 was from
self-generated funds of Audubon Commission.

In consideration for the $11,000,000 payment, Audubon Commission is relieved of all rents or fees due to
occupancy pursuant to a Consent and Right of Use Agreement with the Board of Commissioners of the
Port of New Orleans. This Consent and Right of Use Agreement, dated October 23, 1987, provided for the
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development and occupancy of an agquarium and related facilities by the Commission in consideration for
stipulated payments of rents and fees over the 99-year term of the Agreement. The $11,000,000 payment
was recorded as prepaid rent and is being amortized over the remaining terms of the consent agreement.
Such amount is inciuded in other assets of the Audubon Cornmission at December 31, 2004,

In consideration for the Audubon Commission’s $2,000,000 payment to the Board of Commissioners of
the Port of New Orleans, the City, which became the sole owner of the Rivergate Facility (the site of the
City’s land-based casino) under the Agreement, agreed to transfer and assign the second $200,000 of
annual net income from the parking facilities at the Rivergate Facility to Audubon Commission for 20
years beginning with the 1992 calendar year. The balance due to the Audubon Commission of $1,109,000
at December 31, 2004, is recorded in the government-wide financial statements. Because parking
operations have been discontinued at the Rivergate Facility, the Agreement gives the City the option to
make a lump-sum payment to Audubon Commission for the remaining payment discounted at 7%, or to
continue to pay the $200,000 in monthly installments of $16,667. The City has elected to continue making
the $200,000 annual payments. The Audubon Commission’s $2,000,000 payment ($1,108,000 of which is
outstanding) is included in other assets of the Audubon Commission at December 31, 2004. As payments
are received from the City of New Orleans, this account is being reduced for that portion of the payment
representing return of principal, with the balance credited to interest income.

Fund Balance Reserves

Certain fund balance amounts in the following funds have becn reserved to indicate a restriction for a
particular purpose or amounts that are not available for appropriation. Details of the components of
reserved fund balance at December 31, 2004 are as follows (amounts in thousands):

Governmental funds

UDAG Debt Capital Other
General Fund Service projects _governmental Total

Encumbrances 3 3,934 — — 50,725 4,543 59,202
Long-term advances 3173 — — — —_— 3,173
Debt service — — 33,062 — — 33,062
Community development — 22,94] — — — 22,941
Judgments 19,706 — — — — 19,706

Total b3 26,813 22,941 33,062 50,725 4,543 138,084
Interest Income

Interest earmed on investments held by the City’s capital projects fund, certain special revenue funds
(Sidewalk Paving and Repairing, Traffic Court Judicial Expense, Department of Safety and Permits—
Demolition, Vieux Carre’ Commission, and Municipal Court Judicial Expense) and certain agency funds
(Clearing and Deposit) is recorded as revenue of the general fund. The amount of interest revenue recorded
by the general fund on investments of the capital projects fund for the year ended December 31, 2004 was
approximately $1,320,000.
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(11) Commitments and Contingencies
Operating Lease Agreements

The City has commitments under several operating lease agreements for equipment and facilities. These
lease agreements are primarily for copier and data processing equipment and for land and buildings. They
are cancelable by the City at any time. However, City management believes that such leases will generally
be renewed or replaced each year. Annual rent in 2004 for such operating lease agreements was
$3,799,000.

Claims and Judgments

The City is a defendant in a number of claims and lawsuits alleging, among other things, personal injury,
police brutality, wrongful death, over-collection of property taxes, and improperly designed drainage
systems.

Self-Insurance

The City 1s self-insured for its motor vehicle fleet, general liability, police department excessive force,
workers’ compensation, hospitalization, and unemployment losses and claims.

The City’s claims are financed on a “pay-as-you-go” basis for its motor vehicle fleet, general liability, and
police department excessive force losses. Premiums are charged by the general fund to the City’s various
funds for the unemployment and worker’s compensation self-insurance programs and to employees and the
City’s various funds for the hospitalization self-insurance program, Paid claims in excess of such
premiums, if any, are funded by the general fund.

As of December 31, 2004, the City has determined, through an analysis of historical experience, the
adequacy of the liability necessary to cover all losses and claims, both incurred and reported and incurred
but not reported (IBNR), under its self-insurance programs. The liabilities of $1,120,000 for motor vehicle
fleet, $328,248,000 for general liability and police department excessive force, $59,333,000 for workers®
compensation, and $5,186,000 for hospitalization and unemployment have been accrued in the
governmeni-wide financial statements in the total amount of $393,887,000.

56 {Continued)



CITY OF NEW ORLEANS, LOUISIANA
Notes to Comprehensive Annual Financial Report
December 31, 2004

Changes to the City’s claims liability amounts in fiscal 2004 and 2003 are as follows (amounts in
thousands):

Beginning of Claims and Benefit Balance
fiscal year changes in payments at fiscal
liability estimates and claims year-end
General liability and police
liability:
2003 65,835 134,434 1,005 199,264
2004 199,264 129,731 747 328,248
Workers’ compensation:
2003 66,114 (1,865) 12,994 51,255
2004 51,255 20,216 12,138 59,333
Motor vehicle fleet:
2003 1,538 (560) 496 482
2004 482 1,337 699 1,120
Hospitalization and
unemployment:
2003 10,054 37.824 42,537 5,341
2004 5,341 44,670 44,825 5,186
Total:
2003 143,541 169,833 57,032 256,342
2004 256,342 195,954 58,409 393,887

Federal Financial Assistance Questioned Costs

The City receives federal financial assistance directly from federal agencies or passed through from other
government agencies. Audits of the City’s federal award programs periodically disclosed certain items or
transactions as questioned costs. The ultimate resolution or determination as to whether the costs will be
disallowed under the affected grants will be made by the various funding sources and cannot be determined
at this time.

Landfili Closing Costs

The City owns two closed landfill sites located in the eastern portion of the City (Recovery I and Gentilly).
State and federal laws require the City to cap the landfill and to monitor and maintain the site for thirty
subseguent years. The Gentilly site was closed in 1995. The Recovery 1 site was closed in June 2003 upon
obtainment of the Closure Certificate from the Department of Environmental Quality.

Through the time of closure, in the government-wide financial statements, the City recognized a portion of
the closure and postclosure care costs 1 each operating period although actual payouts will not occur until
these landfills are capped and closed, respectively. The amount recognized each year to date was based on
the landfills’ capacities used as of the balance sheet date. As of December 31, 2004, the City has estimated
its liability at $10,141,000.
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These amounts are based on what it would cost to perform all closure and postclosure care in 2004. Actual
cost may be higher due to inflation, changes in technology, or changes in regulations, and may need to be
covered by charges from future tax revenue. Current funding of these costs comes from the general fund.

Arbitrage

The City has issued tax-exempt bonds which are subject to arbitrage regulations of the Internal Revenue
Service which impose restrictions on the use of proceeds from tax-exempt bonds. If certain of these
restrictions are not complied with, the bonds could lose their tax-exempt status retroactive to the date of
original 1ssuance and also result in the City being subject to arbitrage rebates. The City believes it is in
compliance with the arbitrage regulations with respect to all of its tax-cxempt bond issues.
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CITY OF NEW ORLEANS, LOUISIANA
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December 31, 2004

Required Supplementary Information includes budgetary comparisons for the General Fund.
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CITY OF NEW ORLEANS, LOUISIANA

Schedule of Revenues. Expenditures, and Changes in Fund Balances
Budget (Non-GAAP Budgetary Basis) and Actual — General Fund

Year ended December 31, 2004

(Amounts in thousands)

Revenues:
Taxes
Licenses and permits
Intergovernmental
Charges for services
Fines and forfeits
Interest income
Contributions, gifts, and donations
Miscellaneous

Total revenues

Expenditures:

Current:
General government
Public safety
Public works
Health and human services
Culture and recreation
Urban development and housing

Debt service:
Principal retirement
Interest and fiscal charges
Other, net

Total expenditures

(Deficiency) excess of
revenues over expenditures

Other financing sources (uses):
Operating transfers in
Transter in from component unit
Proceeds from bond issuance
Operating transfers out
Appropriations from prior year
budgetary fund balance
Reduction in prior year’s
outstanding encumbrances
Other

Totat other financing sources (uses)

(Deficiency) excess of revenues and
other financing sources over
expenditures and other
financing uses

Fund balances, beginning of year

Less appropriation from beginning
of year find balance

Fund balances — budgetary basis, end of year

See accompanying independent auditors' report.
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Actual on Variance
Original Revised budgetary favorable

budget budget basis (unfavorable)

254,515 262,357 262,619 262
65,912 635,913 64,190 (1.723)

12.315 12,830 14,959 2,129
56,588 36,608 52,378 (4,230

17,068 17.257 17,802 545
4,700 5,045 3,452 (L.593)

2,598 3,466 12.857 9,391
15.115 21.086 16,258 {4.328)
428811 444,562 444,515 (47)

144,623 159,953 149.477 10,476
171.622 171,739 179,892 (8.153)
62,191 62,191 64,903 (2,712)
12,638 12,754 13,762 (1.008)

15448 23,392 22,782 610

21,838 17,803 17.803 —

20,260 16,517 16.317 —
448.620 464.349 465,136 (787)
{19.809) (19,787) (20,621) (834)
19,809 14,529 14.399 (130)

— — 19,706 19,706
— {1.981) (2,269 (288%)

— 7,350 10,431 3.08]

—_ — 1,480 1,480

— — 1.992 1.992

19,809 19,898 45.739 25,841

— 1il 25,118 25,007

11,482
$ 36,600
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CITY OF NEW ORLEANS, LOUISIANA

Budget to GAAP Reconciliation
{Unaudited)

The Schedule of Revenues, Expenditures, and Changes in Fund Balances — Budget and Actual presents
comparisons of the legally adopted original budget and final budget (non-GAAP basis) with actual data on
a budgetary basis. In the general fund, accounting principles applied for purposes of developing data on
the budgetary basis differ from those used to present financial statements in conformity with GAAP

A reconciliation of this basis and timing differences is presented below (amounts in thousands):

Excess (deficiency) of revenues and other financing sources over expenditures and

other financing uses {budgetary basis) $ 25118

Adjustments:
To adjust revenues for accruals and deferrals 2.187
To adjust expenditures for accruals (2,136)
Other (13,873)
Net change in fund balance h 11,296

See accompanying independent auditors' report.
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CITY OF NEW ORLEANS, LOUISIANA
Notes to Required Supplementary Information

December 31, 2004

Budgetary Data

The procedures used by the City in establishing the general fund budgetary data are as follows:

Not later than November 1, the Mayor submits to the City Council a proposed operating budget for the
fiscal year commencing the following January 1. The operating budget includes proposed expenditures
and the means of financing them.

Public hearings are conducted, after proper official public notification, to obtain taxpayer comments.
Not later than December 1, the budget is legally enacted through passage of an ordinance.

The City’s budget ordinance is structured such that revenues are budgeted by source, and expenditures
are budgeted by department and by principal object classification within a department. The City’s
Charter provides that expenditures may not legally exceed appropriations either at a departmental level
or at the principal object classification within a department.

The Mayor’s office is allowed to authorize the transfer of budgeted amounts from one budget activity
to another within a principal object classification within the same department. Budgetary transfers
between principal object classifications of the same department or between departments must be
approved by the City Council. Throughout the year, several amendments to the budget were made by
the City Council. There were no supplemental appropriations necessary during the current year.

The City utilizes formal budgetary integration as a management control device during the year for the
general and capital projects funds. Formal budgetary integration is not employed for the debt service
and special revenue funds because cffective budgetary control is alternatively achieved through other
provisions.

Unencumbered appropriations lapse at year-end. Current year transactions which are directly related to
a prior year’s budget are not rebudgeted in the current year.
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CITY OF NEW ORLEANS, LOUISIANA
Combining Financial Statements
Nonmajor Governmental Funds

December 31, 2004

Special revenue funds are used to account for the proceeds of specific revenue sources (other than expendable
trusts or major capital projects) that are legally restricted to expenditures for specified purposes. Significant
special revenue funds are as follows:

New QOrleans Economic Development — Used to account for funds allocated to programs designed to
alleviate economic development problems, improve quality of life, and provide jobs for the citizens of New
Orleans.

Neighborhood Housing Improvemeni — Used to account for funds allocated to programs which repair and
renovate housing in low-income areas.

Environmental Improvement — Used to account for funds received from fines, fees, costs, and penalties and
allocated to programs designed to improve health, housing, and environmental condittons in the City.

Rivergate Special Fund — Used to account for funds received from the Rivergate parking facilities which
have been earmarked for payment to the Audubon Commission as per the “Riverfront Economic
Development Agreement.”

Rivergate Development Corporation — Used to account for and oversee the development of any additions to
the land-based casino site and the surrounding properties.

Traffic Court Judicial Expense — Used to account for monies collected from contempt fines and penalties
paid by persons charged with traffic violations and allocated to the proper administration of the court or
offices of the individual judges.

Municipal Court Judicial Expense — Used to account for monies collected from bond forfeitures in
connection with the administration of the Municipal Court or in other manners provided by law.

Department of Safety and Permits — Demolition — Used to account for funds allocated to the demolition of
buildings or structures.

Music and Entertainment Commission — Used to account for funds allocated for programs designed to
attract music and entertainment to the City.

Asset Seizure — Used to account for property confiscated from drug dealers by the police department to be
used for crime fighting measures.

Plant a Tree Campaign — Used to account for funds allocated to programs designed for planting and
beautifying trees, plants, and tlowers throughout the City.

Municipal Endowment — Cox Cable - Used to account for funds allocated for programs related to video or
audio community service programming in New Orleans or the arts, humanities, and culture of New Orleans.

Capital Improvement and Infrastructure — Used to account for funds allocated for the improvement of
infrastructures within the City.

Grant Recipient Funds — Used to account for grants and other state and federal financial assistance.
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Combining Financial Statements
Nonmajor Governmental Funds

December 31, 2004

Housing and Environment Improvement — Used to improve health, housing and environmental conditions in
the City.

Imagine It Clean — established to receive allocations to support the programs and activities of the program,

Other — Used to account for all monies and all property acquired by donation for a designated purpose, not
required to be held intact.
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CITY OF NEW ORLEANS, LOUISIANA
Combining Balance Sheet
Nonmajor Governmental Funds
December 31, 2004
{Amounts in thousands)

National New Orleans Neighborhood
League Economic Housing Environmental American
Assels of Cities Development Development Improvement Can
Cash $ 6 862 1,473 263 958
Investments — 6,911 2,786 1,181 —
Accounts receivable {net.
where applicable, of
allowances for uncollectibles’ — — 22 87 —
Grantee Inans receivable — — —_ - 4,802
Due from other funds — — 24 37 —
Due from other governments — — — 35 —
Other assets — — — — —
Total assets $ & 7,773 4,305 1,603 5,760
Liabilities and Fund Balances
Liabilities:
Accounts payahle b3 1 814 639 34 —
Due to other funds — 714 695 20 —
Due to other governments — — — e —
Advances from other funds — — — — —
Deferred revenue — — — — —
Total liabilities 1 1,528 1,334 54 —
Fund balances:
Reserved for encumbrances e 989 2.963 175 —
Unreserved:
Designated for subsequent
vears’ expenditures — 104 — — —
Undesigmated 5 5.152 8 1.374 5.760
Total fund balances 5 6,245 2,971 1,549 5,760
Total liabilities and
fund balances 3 6 7,773 4,305 1,603 5,760
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Traffic Sex
Rivergate Rivergate Termite Piazza Court Offender
Special Development Control D’italia Judiciat Proprietary
Fund Corporation Fund Development Expense Fund

30 1,242 78 8 595 30

651 367 i35 5 42¢ —

— 147 14 — 76 —

— 138 12 — 71 —

681 1,894 239 23 1,162 3¢

— 1.015 — — 364 —

681 200 — — 399 —

681 1.215 o — 763 —

— 200 10 — 4 —

— 479 229 23 395 30

e 679 239 23 399 30

681 1,894 239 23 1.162 30
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CITY OF NEW ORLEANS, LOUISTANA
Combining Balance Sheet
Nonmajor Governmentai Funds
December 31, 2004

{Amonnis in thousands)

Municipal Department of
Court Sidewalk Adopt-a- Safety and
Judicial Paving and Special Pothole Permits —
Assets Expense Repairing Event Program Demolition
Cash 3 — 1 87 26
Investments — 1 — 21
Accounts receivable (net,
where applicable, of
allowances for uncollectibles’ — e — — 281
Grantee loans receivable e — — —_
Due from other funds 288 — — —
Due from other governments 158 — — —
Other assets — — — — —_
Total assets 3 446 2 87 328
Liabilities and Fund Balances
Liabilities:
Accounts pavable b 83 — — — —
Due to other funds 306 — —— — —
Due to other governments 52 — — — —
Advances from other funds — 2 — — 230
Deferred revenue e — — — —
Total liabilities 446 2 -— — 250
Fund balances:
Reserved for encumbrances e — — 85 2
Unreserved:
Designated for subsequent
years® expenditures — — -— — —
Undesignated —— — 2 76
Total fund balances — — 87 78
Total liabilitics and
fund balances 3 446 2 87 328
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New Orleans
Mayor’s Music Police
Office of Mayoral and Department New Orleans
Tourism and Fellows Entertainment Crime Asset ‘War on
Arts Program Commission Prevention Seizure Drugs
80 66 47 I 44 8
— - 50 — 260 ——
— — _ — A5 -
. ] . — — —
80 67 97 1 349 8
20 7 9 — 29 —
20 7 9 — 29 —
60 60 88 t 320 8
60 60 88 1 320 8
80 67 97 1 349 8

(Continued)
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CITY OF NEW ORLEANS, LOUISIANA
Combining Balance Sheet
Nonmajor Gevernmental Funds
December 31, 2004

{Amounts in thousands)

New Orieans New Orieans New Orleans
Recreation Film Special
Assets Department Commission Events

Vieux
Carre'
Commission

Vieux
Carre'
Restoration

Cash b 50 28
Investmients — 48
Accounts receivable (net,

where applicable, of

allowances for uncollectibies’ — —
Cirantee loans receivable — —
Due from other funds — —
Due from other governments — —_
Other assets — .

20
61

36

I

Total asscts $ 50 76

Liabilities and Fund Balances
Liabslities:
Accounts payable $ — —
Due to other funds — —
Pue to other governments — —
Advances from other funds — —
Deferred revenue —_ —

Total liabifities — —

Fund balanges:
Reserved for encumbrances — —
Unreserved:
Designated for subsequent
years’ expenditures — —_—
Undesignated 50 76

735

36

Total fund balances 50 76

gl

36

Total liabilities and
fund balances 3 50 76

81

36
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Capital
Public Plant- Municipal Improvement Grant
Library Sanitation a-Tree Endowment- and Recipient
Donations Recycling Campaign Cox Cable Infrastructure Funds
242 20 147 8 52 1.384
43 42 - 1,954 3.ote 1,051
— - — 23 — 89
— — —_ — — 9.718
285 62 147 1,985 3,068 12,742
6 — 23 — — 7.268
1 — — — 1,035 3464
— — — — —_ 257
7 — 23 — 1,035 10,989
— — 18 91 _ —
278 62 106 1,894 2,033 1,753
278 62 124 1,985 2,033 1,753
285 62 147 1.985 3.068 12,742
{Continued)
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CITY OF NEW ORLEANS, LOUISIANA
Combining Balance Sheet
Nonmajor Governmental Funds
December 31, 2004

(Amounts in thousands)

Delgado-
Albania Place
Plantation Edward LaHache DeFrance —
Assets Commission Wisner Music Joan of Arc
Cash % 228 154 3 4
Investments 1,605 4,044 — -
Accounts receivable (net,
where applicable, of
allowances for uncotlectibles; — — — —
Grantee loans teceivable - — — _
Due from other funds 32 — — _
Due from other governments 3 — — —
Other assets 12 — —_ _
Total assets 3 1,908 4.198 3 4

Lizbilities and Fund Balances

Liabilities:
Accounts payable $ — 10 — —_—
Due to other funds — — —_ _
Due to other governments — —_— - _
Advances from other funds — — — —_
Deferred revenue — — — _

Total liabilities — 10 — —

Fund balanees:
Reserved for encumbrances — —_ — _
Unreserved:

Designated for subsequent
years’ expenditures — —
Undesignated 1,508 4,188 3

‘Total fund balances 1,908 4.188 3

Total lirbilities and
fund balances $ 1.908 4,198 3 4
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Kiwanis Lafayette
Club Cemetery
Lee Circle Ella West Isaac John No. 1 Under
Siman Sprinkler Freeman Delgado McDonogh Will of Lilly
Hersheim System Foundation Memorial School Violet
32 5 2 24 — 11
52 — 3 435 — 7
84 5 7 459 — 13
84 5 7 459 — 18
84 5 7 459 — 18
84 5 7 459 — 18
{Continued)}



Assets

Cash
Investments
Accounts receivable (net,
where applicable, of
allowances for uncollectibles
(irantee toans recervabic
Due from other funds
Due from other government:
Other assets

Total assets
Liabilities and Fund Balanees
Liabilities:
Accounts payablc
Due to other tunds
Due to other governments

Advances from other funds
Deferred revenue

Total habilities

Fund balances:
Reserved for encumbrances
Unreserved:
Designated for subsequent
years’ expenditures
Undesignated

Towal fund balances

Total liabilities and
fund balances

CITY OF NEW ORLEANS, LOUISTANA
Combining Balance Sheet
Nonmajor Governmental Funds
December 31, 2004

(Amounts in thousands)

Helen Housing
Mahalia Mrs. Adler and
Zimmerman Otto Sickles Levy Environment
Tomb Joachim Legacy Library Improvement
$ 3 1 1 1 6
— — 259 40 —
— — — 8 4
5 3 1 260 49 o
3 — — — 4 —_—
_ —. . 4 —
3 1 260 45 10
3 t 260 45 10
$ 3 1 260 49 10




Imagine
It
Clean

Other

Total
2004

82

>
202

8,976
25,663

447
4,802
731
10,163
12

50,794

10.331
7,513
309
252

18,407

82

207

4,543

104
27,740

82

207

32,387

82

207

50.794
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CITY OF NEW ORLEANS, LOUISIANA

Combining Statement of Revenues, Expenditures, and
Changes in Fund Balances

Nonmajor Governmental Funds
Year ended December 31, 2004

{Amounts in thousands)

National New Orleans Neighborhood
League Economic Housing Environmental
of Cities Development Improvement Improvement
Revenues;
Taxes $ — 2,338 2,401 e
Intergovernmental — — — —
Program income — — _ —
Fines and forfeits — - — 502
Interest inconie — — —
Contributions, gifts, and donations — 9 — —
Miscellaneous _ —_ — —
Total revenues — 2.367 2401 502
Expenditures:
General governmeni — i — _
Public safety - — — —
Public works — — —_ —
Health and human services — — 343
Culture and recreation — — — —
Urban development and housing — — — —
Economic development and
assistance - 1,822 4976 —
Total expenditures — 1,822 4976 345
Excess (deticiency) of
revenues over
expenditares e 545 {2,575) 157
Other financing sources (uses):
Operating transfers in — —_ — —
Operating transfers out — (690) (579) —
Total other tinancing
sources (uses) — (690) (579) —
Net change 1n fund
balance — (145) (3,154) 157
Fund balances:
Beginning of year 3 6,590 6,125 1,392
End of year $ 5 6,245 2,971 1,549
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Traffic
Rivergate Rivergate Termite Piazza Court
American Special Development Control D’italia Judicial
Can Fund Corporation Fund Development Expense
127 — — — — —
— —_ — — — 2,953
—_ — _ 1 — _
— — 12,300 259 — —
127 — 12.300 260 — 2,953
— — 214 159 — 4,173
558 — - — - —_
558 — 214 159 — 4.173
(431) — 12,086 101 — (1,220)
— — — — — 1.8
o (679 (12,200) — — (399
— (679) (12,200} — — 719
(431) {679) (14 101 — (501}
6,191 679 793 138 23 900
5,760 — 679 239 23 399
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CITY OF NEW ORLEANS, LOUISIANA

Combining Statement of Revenues. Expenditures, and
Changes in Fund Balances

Nonmajor Governmental Funds
Year ended December 31, 2004

(Amounts in thousands)

Sex Municipal
Offender Court Sidewalk
Proprictary Judicial Paving and Special
Fund Expense Repairing Event
Revenues:
Taxes % — i _ —
Intergovernmental — — — —
Program income — — — —
Fines and forfeits e 1,145 e e
Interest income — — — .
Contributious, gifts, and donations — — —_ _
Miscellaneous 18 — . _
Total revenues 18 1,145 —_ —_
Expenditures:
General government — 2,358 — —
Public safety — — — _—
Public works : — — — _
Health and kuman services — — — _
Culture and recreation — — — —_
Utban development and housing — — — —
Economic development and

assistance — — _ _
Total expenditurcs — 2.358 . .

Excess (deficiency) of

revenues over

expenditures 18 (1.213) — e

Other financing sources (uses):
Operating transfers in — 1,i51
Operating transfers out — —

Total other financing

sources (uses) — i,151 — —
Net change in fund
balance 18 (62) — —
Fund balances:
Beginning of vear 12 62 —
End of year 3 30 — —
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New Orleans

Department Mayor’s Mausic Police
Adopt-a- of Safety Office of Mayoral and Department -

Pothole and Permits - Tourism and Fellows Entertainment Crime

Program Demolition Arts Program Commission Prevention

—_ — — — i —

40 — 3 150 134 —

40 — 3 150 135 —

— — - 173 — —

— —_ 41 —— 81 —

— — 41 173 81 —

40 — {38) Pk} 54 —

40 — (38) (23) 54 —

47 78 98 83 34 1

87 78 60 60 88 1

78
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CITY OF NEW ORLEANS, LOUISIANA

Combining Statement of Revenues, Expenditres, and
Changes in Fund Balances

Nonmajor Governmental Funds
Year ended December 31, 2004

(Amounts in thousands)

New Orleans New Orleans New Orleans
Asset War on Recreation Film
Seizure Drags Department Commission
Revennes:
Taxes $ — — — —
Intergovernmental — — — —
Program income — —_ — —
Fines and forfeits 130 — — —
Interest income 5 — — 1
Contributions, gifts, and donations — — — 160
Misceilaneous — — — _
Total revenues 135 — — 101
Expenditures:
General government — — — —
Public safety 336 — — —
Public works — — — —
Health and human services — — e am
Culture and recreation — — — 55
Urban development and housing — — — —
Economic development and
assistance e — —_ -
Total expenditures 336 — — 55
Excess (deficiency) of
revenues over
expenditures 200 — — 46
Other financing sources (uses):
Operating transfets in — — — —
Operating transfers ot — — — —
Total other financing
sources (uscs) — — * e
Net change in fund
fund balance (201) — — 46
Fund balances:
Beginning of year 521 8 50 30
End of year $ 320 8 50 76
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New Orleans Vieux Vieux Public Plant- Municipal
Special Carre' Carre’ Library Sanitation A-Tree Endowment-—
Events Commission Resioration Donations Recycling Campaign Cox Cable
1 — - 1 1 — 30
— — — 83 — 54 313
1 — — 84 1 54 343
— — — — — 309
— — — 18 — 78 —
— — — 1% — 78 309
1 — — 66 1 24 34
1 — — 66 1 (24) 34
80 56 1 212 61 148 1.951
81 56 1 278 62 124 1,985
{Continued)
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CITY OF NEW ORLEANS, LOUISIANA

Combining Statement of Revenues. Expenditures, and
Changes in Fund Balances

Nonmajor Governmental Funds
Year ended December 31. 2004

(Amounts in thousands)

Capital Delgado-
Improvement Grant Albania
and Recipient Plantation Edward
Infrastructure Funds Commission Wisner
Revenues:
Taxes $ 2,525 — — —
Intergovernmental — 32,378 — —
Program income — 143 — .
Fines and forfeits e 125 — —
Interest income — 16 5 32
Contributions, gifts, and donations e — 100 954
Miscellaneous — — — —
Total revenues 2,525 32,662 115 986
Expenditures:
General government — 15,446 — —
Public safety —_ 3,223 — —
Public works — — — —
Health and human services o 6,592 — —
Culture and recreation — 1064 15 913
Urban development and housing m — — —
Economic development and
assistance — 8,351 —
Total expenditures - 33,716 15 913
Excess (deficiency) of
revenues over
expenditures 2525 (1,054 100 73
Other financing sources (uses):
Operating transfers in — — — —
Operating transfers out {14.924) — — —
Total other financing
sources (Uses) {14.924) -— — —
Net change in fund
balance (12.399) (1.054) 100 73
Fund batances:
Beginning of year 14,432 2,807 1,808 4.115
End of year $ 2,033 1,753 1,908 4.188
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Kiwanis
Club
Place Lee Circle Ella West Isaac
LaHache DeFrance— Simon Sprinkler Freeman Delgado
Music Joan of Arc Hersheim System Foundation Memerial

_ —_ 3 — — 7

— — 3 — — 7

— — 3 — — 7

— — 3 — — 7

81 5 7 452

4 84 5 7 459
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CITY OF NEW ORLEANS, LOUISIANA

Combining Statement of Revenues, Expenditures, and
Changes in Fund Balances

Nonmajor Governmental Funds
Year ended December 31, 2004

(Amounts in thousands)

Lafayette
Cemetery
John Neo. 1
MeDonogh Under Will of
School Lilly Violet

Mahalia
Zimmerman
Tomb

Mrs.
Otto
Joachim

Revenues:
Taxes $ — —
Intergovernmental — —
Program income — —_
Fites and forfeits — -
Interest income — —
Contributions, gifts, and donations - —
Miscellaneous —_ —

Total revenues — —

Expenditures:

General government — —
Public safety — —
Public works — —
Health and human scrvices — —
Culture and recreation — —
Utban development and housing — —
Economic development and

assistance — —

Total expenditures — —

Excess (deficiency) of
revenues over
expenditures — —_

Other financing sources (uses):
Operating transters in — —
Operating transfers ous — —

Total other financing
sources {uses) — —

Net change in fund
balance — o

Fund balances:
Beginning of year — 18

End of year b — 18

33



Sickles
Lepacy

Helen

Adler

Levy
Library

Housing
and

Environment
Improvement

Imagine It
Clean

Other

Exhibit C-2

Fotal

7.284
32,378
270
4,865
118
1,941
12.847

59,703

22,523
3,559
497
6,937
1,303
558

15,149

188

30,528

82

9.175

2,269
(29,471)

(27.202)

82

(18,027)

256

44

207

50,414

260

45

82

207

32.387

84



CITY OF NEW ORLEANS, LOUISIANA
Combining Balance Sheet
Grant Recipient Funds
December 31, 2004

{Amounts in thousands)

Federal D
Department Federal Office of Federal
of Justice Justice Heaith
Assets Interior Administration Program Administration
Cash b — 22 — 553
Investiments — — 1,051 —
Duc from other funds — 10 1 —
Due from other govermnents — 799 — 3,469
Total assets $ — 831 1,052 4,022
Liabilities and Fund Balances
Liabilitics:

Accounts payable h) — 675 126 2,788
Due to other funds — 156 — 1,151
Due to other governments — — —_ .
Total liabilitics — 831 126 3,939

Fund balances:

Unreserved:

Designated for subsequent

years™ expenditures — — 926 83
Total fund balances e — 926 83
Tota! liabilities and fund balances $ — 831 1,052 4.022
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Exhibit C-3
Department Federal Louisiana Department
Federal of Federal Department Contmission of Health
Emergency Economic Energy of on Law and Human
Management Development Grant Agriculture Enforcement Resources
16 — 20 275 441 185
— — 57 — — 1
51 12 — — 481 910
67 12 77 275 922 1.096
67 — —— 6 412 181
— 12 — — 116 915
— — 5 — _ i
67 12 5 6 528 1,096
— — 72 269 394 —
— — 72 269 394 —
67 12 77 275 922 1.096
{Continued)
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CITY OF NEW ORLEANS, LOUISIANA
Combining Balance Sheet
Grant Recipient Funds
December 31, 2004

(Amounts in thousands)

Louisiana Federal Louisiana
Environmental Department Department Department
Protection of Public of of
Assets Agency Safety Labor Education
Cash $ — 3 — 2
Investiments — — — —
Duge from other funds — —_ — 3
Due from other governments 8 2 — —
Total assets $ 8 5 — 5
Liabilities and Fund Balances
Liabilities:

Accounts payable % — — _ —_—
Due to other funds 8 5 — —
Due to other governments e — . —
Total liabilitics 8 5 — —

Fund balances:

Unreserved:

Designated for subsequent

years® expenditures — — — 5
Total fund balances —- — — 5
Total liabilities and fund balances $ 8 5 — 5
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Exhibit C-3

Louisiana Department Federal
Department of Culture, Department Department Department

of Agriculture Recreation, of Highway of of Traffic
and Forest and Tourism Administration Labor Resources Court

— — — 61 4 264

_ 2 — — . _

5 — — 3.032 — —

3 2 — 3,093 4 264

— — —_ 2.639 3 12

5 — — 454 —— —

— — — — — 252

5 — — 3.093 3 264

. 2 _ — 1 —

_ _ — I —

5) 2 o 3,093 4 264

(Continued)
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Assets

Cash

Investments

Due from other funds

Due from other governments

Total asscts
Liabilities and Fund Balances
Liabilities:
Accounts payable

Due to other funds
Due 1o other governments

Total liabilities

Fund balances;
Unreserved:
Designated for subsequent
years' expenditures

Total fund balances

Total liabilities and fund balances $

CITY OF NEW ORLEANS, LOUISIANA

Combining Balance Sheet
Grant Recipient Funds
December 31. 2004

(Amounts in thousands)

Federal Federal

Department Department Louisiana

Private of Social of Homeland Military
Grants Service Secority Department
— 13 — 25
1 — — 14
_ 36 681 182
1 99 68! 221
— 42 250 67
— 57 431 154
— 99 681 221
1 - . _
1 _ _ —
1 59 681 221

8%



Total
2064

1.884
1.051
9,718
12.742

7,268
3,464
257

10.989

1.753
1,753
12,742

S0
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CITY OF NEW ORLEANS, LOUISIANA

Combining Statement of Revenues, Expenditures, and
Changes in Fund Balances

Grant Recipient Funds
Year ended December 31, 2004

(Amounts in thousands)

Federal FDJ
Department Federal Office of Federal
of Justice Justice Health
Interior Administration Program Administration
Revenues:
Intergovernmental 2 2.407 379 13,619
Program income — — _— —
Fines and forfeits — — — —
Interest income — — 16 —
Total revenues 2 2.407 395 13,619
Expenditures:
General government 2 815 706 10,736
Public safety — 1.592 632 —
Health and human services — — — 2,883
Cultre and recreation — — — —
Economic development and assistance — - — —
Total expenditures 2 2.407 1,338 13,619
{Deficiency) excess of revenues
over expenditures — —_ (943) —
Other financing uses:
Transters out — — — —
Total other financing uses — — -— —
Net change in fund balance — — (943) —
Fund balances:
Beginning of year — — 1,869 43
— — 926 83

Ead of year
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Exhibit C4

Department Federal Louisiana Department
Federal of Federal Department Commission of Health

Emergency Economic Energy of on Law and Human
Management Development Grant Agriculture Enforcement Resources

50 — — 351 1.29% 3,347

— — — e — 143

50 — — 351 1,29% 3,490

271 — — 166 152 19

55 — — — 722 129

4 — — — 425 3,238

— — — — — 104

330 — — 166 1,299 3,490

(280) — — 185 — —

(280) — — 185 — —

280 — 72 84 394 —

— — 72 269 394 —

(Continued)
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CITY OF NEW ORLEANS, LOUISIANA

Combining Statement of Revenues, Expenditures, and
Changes in Fund Balances

Grant Recipient Funds
Year ended December 31, 2004

(Amounts in thousands)

Louisiaha
Environmental Department
Protection of Publie
Agency Safety

Federal
Department
of
Labor

Louisiana
Department
of
Education

Revenues:
Intergovernmental $ 341 48
Program income — e
Fines and forfeits —_ —
Interest income — —

Total revenues 341 48

Expenditures:
General government 341 —
Public safety — 48
Health and human services — —
Culture and recreation — -
Economntic development and assistance — e

Total expenditutes 341 48

(Deficicncy) excess of revenues
over expenditures — —

Other financing uses:
Transfers out —

Total other financing uses — —

Net change in fund balance — _—

Fund balances:
Beginning of year - -

End of ycar $ . —
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Exhibit C-4
Louisiana Department Federal
Department of Culture, Department Department Department

of Agriculture Recreation of Highway of of Traffic
and Forest and Tourism Administration Labor Resources Court

5 — 45 8,247 35 —_

—= — — —- — 125

3 - 45 §.247 35 125

8 — — 152 48 125

— — 45 — — —

— — — £.095 — -

3 — 43 8.247 48 125

3) — — — (13) -—

&) — — - (13) —

3 — _— 14 —

(Continued)
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CITY OF NEW ORLEANS, LOUISTANA

Combining Statement of Revenues, Expenditures, and
Changes in Fund Balances

Grant Recipient Funds
Year ended December 31, 2004

{Amounts in thousands)

Federal Federal
Department Department Louisiana
Private of Homeland of Social Military
Grants Security Service Department
Revenues:
Intergovernmenial 5 - 1,303 292 602
Program income — - - _
Fines and forfeits — — — e
Interest income — — — —
Total revenues — 1,303 292 602
Expenditures:
General government e 1,303 —_ 602
Public safety —_ — — —
Health and human services — — 42 —
Culture and recreation — — — —
Economic development and assistance — — 2350 —
292 602

Total expenditures — 1,303

(Deficiency) excess of revenues
over expenditures — —

Other financing uses:
Transfers out —

Total other financing uses — —

Net change in fund balance — —

Fund batances:
Beginning of year 1

End of year b 1 —
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Exhibit C-4

Total
2004

32,378
143
125

16

32,662

15.446
3,223
6,592

104
8,351

33,716

(1,054)

(1.054)

2.807
1,753
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FIDUCIARY FUNDS
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CITY OF NEW ORLEANS, LOUISIANA
Trust and Agency Funds
December 31, 2004

Pension trust funds are used to account for the accumulation of resources to be used for retirement annuities and
death and disability benefits for employees covered by the various plans. Resources are contributed by
employees at rates fixed by laws and by the City at amounts determined by actuarial study,

Agency funds are used to account for ail monies held by the City in a custodial capacity. Such monies are
recorded as assets and ecqually offset by liabilities. These funds do not measure revenues, expenditures, or
expenses. The City’s agency funds are as follows:

e Clearing Fund - Used to account for money being held pending payment thereof to other funds as provided
by law.

*  Deposit Fund - Used to account for money deposited under any ordinance or contract in connection with the
exercise of any right or privilege for the purpose of guaranteeing performance of any obligation.

o Escrow Fund - Used to account for money paid to or deposited with any officer, department, or board under
protest or held subject to the proper determination of the rights of the City.
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Exhibit C-5
CITY OF NEW ORILEANS, LOUISTANA
Combining Statement of Plan Net Assets
Pension Trust Funds
fiecember 31 2604
{Amounts in thousands)
Employees’
Firefighters' Police retirement Firefighters’
Assets Old system New system old system gystem bond fund Eli Total
Currens assets.
5 5,930 170 331 2,551 8,982
Investments 9,162 217,722 1.676 387,623 86,641 — 702,824
Receivables:
Accrued interest 3 3,853 2 943 — — 4,804
Contribution 86,641 35 — 463 — (86.641) 498
Other 72 4,433 14 2,464 - 7.003
Property and equipment, net
of accumulated depreciation 39 - -— - - - 39
Other assets . — — — — — — —
Total assets 5 101.852 226,233 2.023 394,042 86 641 (86,641) 724,150
Liabilities and Net Assets
Current liabilities:
Accounts payable 5 I 135 5 1t - — 52
Other payables and accruals 68 7.181 — 2,545 9,794
Total current liabilities 69 7.316 5 2,656 -— —— 10,046
Long-term liabilitics:
Notes payable — 17,904 — — — — 17,904
Total fong-term
liabilitics — [7.904 — — — — 17,904
Total Jiabilitics 69 23,220 3 2,650 — — 27.%50
Net assets’
Reserved for:
Employees’ pension benefits 101,783 201.013 2,018 391 386 86 641 (86,641 696.200
Total net assets 101,783 201,013 2,018 391,386 86,641 (86.641) 696,200
Total liabilities and
nel assels $ 101,852 226.233 2,023 394.042 86,641 (86,641) 724,150

See accompanyinyg notes (o basic financial statements,
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Additiens:
Contributions:
Employer
Members
Fire insurance rebaic

Total contribuations

lnvestment income-
Net appreciation
in fair valug ot
investments
Interest and dividends
Other investment inconic
Less mvestment expense

Net investment
income
Other income
Total additions
Deductions:
Petision benefits
Refund of member contributiosn:
Death benefits
Administrative expenses
DROP withdrawal

PLOP withdrawa!
Transters

Total deductions
Net increase

Net assets held in trust for pension
benefits — buginning of vea)

Wet assets held in trust for pension
benefits - end of year

CITY OF NEW ORLEANS, LOUISIANA

Pension Trust Funds
Year ended December 31, 2004

{Amounts in thousands)

Combining Statement of Changes in Plan Net Assets

Exhibit C-6

Employees”
Firefishters’ Police retirement Firefighters'
Old system New system old system sysiem bond fund Elimination Totals

— — 8151 — - 8,151

: 1,020 - 4,356 — 5376

605 8,054 174 — — — 8,833
605 5,074 174 12,507 — 22,360
7,652 19,193 — 30,261 7,549 (7,349) 57,106
2,092 4319 20 7,922 1.993 {1.993) 14,353
59 2,031 — 754 — — 2,844
(477) {6.753) @ (2,234 19,466
9,326 18,790 18 35,703 9,342 (9.342) 64,837
9,931 27.804 192 492219 92.342 (9,342) 87,197
17,501 9,339 38 21.0i6 20.398 (20,398) 47,694
34 — 771 - 805

49 9 — — — — 78

505 368 93 88 472 (472) 1.054
134 1,0e2 .- 1,893 - 3.044

90 1,023 --- - 1,113

- 116 1,445 432 1,993
13,109 11.89] 1,576 24.265 20,870 (20,870} 55781
(8.178) 15,973 (1.384) 25,0065 111,528) 11,328 3tdle
109,961 145,040 3402 366,381 58,169 (98.16%) 664, 784
FOL 7R3 201,013 2,018 391 386 86.64 1 {86,641) 696,200

Sec accompanying notes to basic financial statements.

o0



Exhibit C-7
CITY OF NEW ORLEANS, LOUISIANA
Combining Statement of Changes in Assets and Liabilities
Agency Funds
Year ended December 31, 2004
(Amounts in thousands)
Balance Balance
January 1, December 31,
2004 Additions Deductions 2004
Clearing fund:
Assets;
Cash 5 39,037 3,285,566 3,305,537 19,066
[nvestments — 181,312 154,100 27212
Accounts receivable 62 920 61 921
Due from other funds 2,683 17,697 16,496 3,884
Due from other
governments 826 2,660 826 2,660
$ 42,608 3,488,155 3,477,020 53,743
Liabilities:
Accounts payable 11,926 107,938 110,536 9.328
Other payables and
accruals 5,340 520,206 519,971 5,575
Due to othet funds 1,754 8,738 1,702 8,790
Due to other governments 23,412 1,537,816 1.531,178 30,050
Due to component units 176 — 176 —
$ 42,608 2,174,698 2,163,563 53,743
Deposit fund:
Assets:
Cash $ 2,213 25,550 25,000 2,763
Investments 2,336 4475 2,976 3,835
Accounts receivable 62 64 63 63
Due from other funds . —_ — —
Due from other
governments 85 1,845 1,866 64
3 4,696 31,934 29,905 6,725
Liabilities:
Accounts payable 309 2,139 2,218 230
Other payables and
accruals 4,167 4,811 5,180 3,798
Due to other funds 220 2,987 510 2,697
$ 4,696 9,937 7,908 6,725
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CITY OF NEW ORLEANS, LOUISIANA
Combining Statement of Changes in Assets and Liabilities
Agency Funds
Year ended December 31, 2004

{Amounts in thousands)

Exhibit C-7

Balance Balance
January 1, December 31,
2004 Additions Deductions 2004
Escrow fund
Assets:
Cash $ 372 218,764 218,675 461
Investments 20,814 37,966 38,389 20,391
Pue from other funds 2,671 4,500 6,471 700
h) 23,857 261,230 263,535 21,552
Liabilities:
Accounts payable $ 404 14,294 13,965 733
Other payables and
accruals 20,695 26,8060 32,464 15,037
Due to other funds 2,758 6,025 3.001 5,782
$ 23,857 47,125 49,430 21,552
Total all agency funds:
Assets:
Cash $ 41,622 3,529,880 3,549,212 22,290
Investments 23,150 223,753 195,465 51,438
Accounts receivable 124 984 124 o84
Due from other funds 5,354 22,167 22,967 4,584
Due from other
governments 911 4,505 2,692 2,724
$ 71,161 3.781.319 3,770,460 82,020
Liabilities:
Accounts payable $ 12,639 124,371 126,719 10,291
Other payables and
accruals 30,202 551,823 557,615 24 410
Due to other funds 4,732 17,750 5,213 17,269
Due to other
governments 23,412 1,537,816 1,531,178 30.050
Due to component units 176 — 176 —
$ 71,161 2,231,760 2,220,901 82,020

See accompanying notes to basic financial statements.
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NONMAJOR COMPONENT UNITS



CITY OF NEW ORLEANS, LOUISIANA
Combining Statement of Net Assets
Nonmajor Component Units
December 31, 2004

(Amounts in thousands)

New Orleans Orleans
Downiown Tourism Parish
Development Marketing Communication
Assets District Corporation District
Current assets:
Cash b 1,244 3.827 7,423
Investments 5,303 — —
Reccivables (net of allowances for uncollectibles):

Accounts 95 2.384 764
Accrued interest 32 — —_
Other 454 — —
Due from other governments 39 — —
Prepaid expenses and deposits 3 — 45
Other asscts e -—
Total current assets 7,172 6,211 8,232

Restricted cash and investments:
Construction account —
Current debt service account — — .
Future debt service account — — —
Contingency (renewal und replacement) account — —- —
Operation and maintenance account — —
Capital improvements — —

Other 275 — 10,061
Total restricted assets 275 — 10,061

Property, plant. and equipment — at cost,
less accumulated depreciation 83 46 2980
Other assels 64 — —
Total asscts 5 7,594 6.257 21,273
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Exhibit D-1

Municipal Upper
Yacht Pontalba Canal
Harbor French Building Street
Management Market Restoration Development
Corporation Corporation Corperation Corporation Total

586 4,208 1.757 3.942 22,987

1,445 e — — 6,750

84 173 16 624 4,140

— — — — 32

— 151 — — 605

101 — — 1,355 1,495

— 51 106 — 205

2,216 4,583 1,879 5,921 36.214

— — — 11,433 11,433

— — 2,467 — 2,467

700 — — 2,000 13,036

700 — 2,467 13,433 26.936

3,516 7.873 6,751 6.892 28,141

405 16 — — 485

6,837 12,472 11,097 26,246 91,776

{Continued)



CITY OF NEW ORLEANS, LOUISIANA
Combining Statement of Net Assets
Nonmajor Component Units
December 31, 2004

(Amounts in thousands)

New Orleans Orleans
Downtown Tourism Parish
Development Marketing Communication
Liabilities and Net Assets District Corporation Bistrict
Current liabilities (payable from current asscts):
Accounts payable 3 915 529 150
Other payables and accruals 203 1,240 601
Due to other funds — e —
Due to other governments 416 — 355
Capital lease payable 8 — 363
Deferred revenues 299 — —
Total current liabilities
{payable from current assets) 1,841 1,769 1,669
Current liabilities (payable from restricted assets):
Accrued interest — — —
Bonds payable, current portion — — —
Deposits and other — — _
Total current liabilities (payable
from restricted assets) — — —
Total current liabilities 1.841 1,769 1,669
Long-term liabilities:
Capital lcase payable 18 — 863
Revenue bonds (net of cutrent portion) 6,713 — 9.515
Refunding bonds (net of current portien and —
unamortized loss on advance refunding) — — e
Other — 34 314
Total long-term liabilities 6,733 34 10,412
Total liabilities 8,574 1.803 12,081
Net assets:;
Invested in capital assets — net of related debt 83 46 2,980
Restricted for bond debt service 274 — 6l
Unrestricted (1.337N) 4,408 6,151
Total net assets (980 4,454 9,192
Total liabilities and net assets s 7.594 6,257 21,273

See accompanying notes to basic financial statements.
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Exhibit D-1

Municipal Upper
Yacht Pontalba Canal
Harbor French Building Street
Management Market Restoration Development
Corporation Corporation Corporation Corporation Total

38 248 21 — 1,901

250 828 — 49 3171

500 — — — 500

— — 304 — 1,275

- — —— — 371

— 3 8 — 315

788 1,084 333 49 7.533

— — 7 — 7

— — 230 335 585

— — 100 — 100

— — 337 355 692

788 1,084 670 404 8,225

— — — — 881

1,290 — — 13.145 30,665

— — 3,870 — 3,870

— — — — 68

1,290 — 3,870 13,145 35,484
2,078 1,084 4,540 13,549 43,709

— 7.873 2,651 — 13,633

67 —_ — 3,109 3.511

4,692 3.515 3,906 0,588 30,923
4.759 11,388 6,557 12,697 48,067
6,837 12,472 11.097 26,246 91,776




Component units’
Downtown Development District
New Orfeans Tourism Marketing Corporation
Orleans Parish Communication District
Munictpal Yacht Harbor Management Corporation
French Market Corporation
Upper Pantalba Building Resteration Corporation
Canal Steel Development Corporation

Total component units

Sec accompanying notes to basic timancial statemenss.

CITY OF NEW ORLEANS
Combinung Statement of Activitics
Nonmajor Component Units
Year ended December 31, 2004

Program Net {(expense) revenue and
Revenues changes in net assets
New Orleans
Charges Downtown Tourism
for Capital Development Marketing
Expenses services contributions District Corporation
b3 5411 196 392 (4.822) —
11,006 - — — {11,006)
3,635 4,306 —
1,452 1,2%0 — —
6,836 6,205 — —
947 1,352 — — —
1,988 1,642 — —
1) 31,275 14.991 392 {4.822) {11,006)
General revenue {expense):
Inlerest revenue 34 78
Propeny taxey 5,586
Other 101 10,729
Total general revenues 5,771 §0,807
Changes in net assets 949 (199)
Wet assets — beginrung (1,929) 4.653
Net assets - ending § (980} 4454
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Net (expense)} revenue and
changes in net assets

Exhibit D-2

Municipal
Orleans Yacht Upper Canal
Parish Harber French Pontalba Street
Communication Management Market Resteration Development
District Corporation Curporation Corporation Corporation Total
— — — - {4,822y
— — — — — (11,008)
67 — — — 671
(162¢ — - (162)
— — 631y — — (631)
— — — 405 — 405
- - (346) (346)
671 1162) (631) 403 {346 (15,891)
3 59 894 36 225 1,226
- - — 5,586
_ - _ — — 10,830
(32 159) 894 36 225 17,642
639 (221 263 441 (121 1751
8.553 4,980 11,123 6,116 12.818 46 316
9.192 4,759 11,388 6,357 12.697 48.067
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CAPITAL ASSETS



Exhibit E-1
CITY OF NEW ORLEANS, LOUISIANA

Schedule of Capital Assets by Asset Class and Source
December 31, 2004

(Amounts in thousands)

Governmental funds capital assets:

Land $ 103,372
Infrastructure 2,190,069
Buildings and improvements 225,447
Equipment and vehicles 43,599
Other 15,066
Construction in progress 236,837

Total governmental funds capital assets h] 2,814,390

See accompanying notes to basic financial statements.
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CITY OF NEW ORLEANS, LOUISIANA
Schedule of Capital Assets by Function and Activity
December 31, 2004

(Amounts in thousands)

Exhibit E-2

Buildings and
Function and Activity Land infrastructure improvements Equipment Other Tatal
General government:
The Council —_ — — 18 — i8
The Mayor — — — 34 — 34
Department of Law — — — 120 — 120
Judiciat and Parochial — — 66,000 75 — 66,075
Department of Finance — — — — - —
Unattached boards and
COmmMmIissions — — — 203 — 203
Department of Civil Service — — — — — —
General governmen: o — — 22,126 — 22126
Total general
governmeni o — 66,000 22,576 — 88.576
Public safety.
Department of Police — — — 12,807 — 12,807
Department of Fire — —— — 6,698 — 6,698
Department of Safety
and Perrmits — — — — — —
Total public safety - — — 19,505 — 19,505
Public works:
Department of Streets — 2.190,069 — 29 — 2,190,098
Department of Sanitation — — — 306 — 306
Department of Property
Management 103,372 — 139,447 90 15.066 271975
Depariment Utilities — - — 99 — 59
Total public works 103,372 2.190,06% 159,447 524 15,066 2468478
Health and Human Services:
Department of Health e — — — — -—
Department of Human
Services — — — 45 — 45
Total health and
husman services — — — 45 — 43
Culture and recreation:
Public Library — — — 54 — 54
Cultural Commission — -— — 723 — 723
Department of Recreation — — — 127 — 127
Total culture and
recseation — — — 904 — 904
Urban development and housing e — — 45 — 45
Total capital
assets allocated
10 tunctions 103.372 2,190,069 225,447 43,599 15,066 2,577 553
Construction in progress 236,837
Total capital assets 2,814,390

See accompanying notes to basic financial statements.
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CITY OF NEW ORLEANS, LOUISTANA

Schedule of Changes in Capital Assets by Function and Activity
Year ended December 31, 2004

{Amounts in thousands)

Exhibit E-3

Capital
assets Capital
January 1, assets
2004 December 31,
Function and Activity (as restated) Additions Deductions 2064
General government:
The Council 5 — 18 — 18
The Mayor 222 104 (292) 4
Department of Law 162 13 (55) 120
Judicial and Parochial 66,075 — — 66,075
Department of Finance 89 22 (an —
Unattached boards and commissions 455 169 (421) 203
Department of Civil Service 15 20 {35) —
General services 26,208 299 (4,381) 22,126
Total general government 93,226 645 (5.295) 88,576
Public safety:
Depariment of Police 26,048 399 (13,640) 12,807
Department of Fire 10,818 381 4,501 6,698
Department of Safety and Permits — 125 (125) —
Total public safety 36.866 905 (18.266) 19.505
Public works:
Department of Streets 2,185,170 7,880 (2,952) 2,190,098
Department of Sanitation 1,272 242 (1,208) 306
Department of Property Management 236,927 42,586 (1,538) 2774975
Department Utilities 10 99 (10} 99
Total public works 2,423,379 50.807 (5.708) 2,468,478
Health and human services:
Department of Health 165 73 (238) —
Department of Fluman Services 178 32 (165) 45
Total health and
human services 343 105 (403) 45
Culture and recreation:
Public Library 356 — (302) 54
Cultural Commission 1.067 458 (802) 723
Department of Reereation 110 32 (15) 127
Total culture and recreation 1,533 490 (1,119} 904
Urban development and housing 248 (203) 45
Construction in progress 214.544 57,251 (34,958) 236,837
Total capital assets $ 2,770,139 110,203 (65.952) 2.814,390

See accompanying notes to the basic financial statements.
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SUPPLEMENTARY SCHEDULES



Exhibit F-1
CITY OF NEW ORLEANS, LOUISIANA

Schedule of General Bonded Service Requirements Until Maturity
December 31, 2004

{Amounts in thousands)

General obligations

bonds
Principal Interest
Year:

2005 $ 16,964 37,483
2006 17,173 37,798
2007 16,955 38,014
2008 16,734 38.196
2009 16,587 38,329
2010 16,625 38,288
2011 16,715 38,199
2012 16,872 38,060
2013 17,033 37,920
2014 17,317 37,658
2015 17,955 37,343
2016 18,389 37,001
2017 18,878 36.532
2018 19,439 35,999
2019 41,935 13,533
2020 44,205 11,283
2021 46,595 8911
2022 13,125 6,384
2023 13,810 5,720
2024 14,535 5,020
2025 15,290 4,284
2026 14,075 3,508
2027 11,165 2,783
2028 9.015 2,193
2029 9,490 1,712
2030 7,645 1,205
2031 6,345 804
2032 4,385 470
2033 4,601 241

¥ 469 852 594,871

See accompanying notes to basic financial statements.
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CITY OF NEW ORLEANS, LOUISIANA

Schedule of Revenues and Other Financing Sources —
Budget (Non-GAAP Budgetary Basis) and Actual

General Fund

Year ended December 31, 2004

{Amounts in thousands)

Exhibit G-1

Actual on Variance —
Revised budgetary favorable
budget basis (unfavorable)
Taxes:
Real estate £ 19,540 19,721 181
Personal property 9,624 9.160 (524)
Dedicated millage:
Police 18,881 18,654 (227
Fire 18,776 18,533 (243
Library 7.842 8,220 378
Recreation 2,934 2.756 (178)
Parkway 2,934 2,756 (178)
Streets 3,716 3.491 (225)
Sales — undedicated 153,700 150,724 (2,976)
Penalty and interest on delingquent taxes 3,559 5,092 1,533
Utilities 10,800 10,818 18
Chain store 275 194 31)
Special real property service charge — — —
Beverage excise 725 600 (12%5)
Amusement — 5 5
Off-track betting 450 471 21
Fairground tax 400 — (400)
Parking 2,600 3517 917
Documentary transaction 5,500 7,298 1.798
Racing tax 101 669 568
Total taxes 262.357 262,619 262
Licenses and permits;
Electrical licenses 630 699 69
Air conditioning and gas fitter licenses 82 88 6
Hoisting and portable licenses 8 7 (nH
Occupational licenses 10,500 10,717 217
Special operating engineer licenses - — —
Stationary engineer licenses 70 74 4
Miscellaneous licenses 443 398 (45)
Service cuts 10 —_— (10}

(Continued)



Exhibit G-1
CITY OF NEW ORLEANS, LOUISIANA

Schedule of Revenues and Other Financing Sources —
Budget (Non-GAAP Budgetary Basis) and Actual

General Fund
Year ended December 31, 2004

{ Amounts in thousands}

Actual on Variance -
Revised budgetary favorable
budget basis (unfavorable)
Franchises:
Cox Communications b 3,979 3,911 {68)
Entergy 30,000 31119 I,119
BeliSouth Telecommunications 5,500 5,877 377
Misceilaneous franchises 3,000 379 (2,621)
Beverage permits 1,569 1,869 300
Brake tag permits 3.160 2,819 (341)
Building permits 3,450 3.104 (346)
Mayoral permits 3 341 20
Mechanical permits 753 783 30
Taxi and chauffeurs permits 600 602 2
Massage parlor permits — —_ —
Mardi Gras parade permits 69 95 26
Medical transportation vehicle permits 20 20 —
Freight loading zone 40 45 5
Public right-of~way use 1,367 788 (579)
Miscellaneous 342 455 113
Total licenses and permits 65,913 64,190 (1,723)
Intergovernmental:
Federal aid — other 158 54 (104)
Federal natural resources environment 100 1,099 999
State revenue sharing 2,607 2.567 (40)
State aid — DHRR 980 953 (27)
State aid - public safety — 127 127
State aid — other 4,420 5217 797
Parish transportation fund 4,010 3,820 (190)
Automobile rental tax 75 43 (32)
Severance tax — 119 119
Orleans Parish Comm. District telephone tax 480 960 480
Total intergovernmental 12,830 14,959 2,129

(Continued)



CITY OF NEW ORLEANS, LOUISIANA

Schedule of Revenues and Other Financing Sources —
Budget (Non-GAAP Budgetary Basis) and Actual

General Fund

Year ended December 31, 2004

Charges for services:

Admission charge

Commercial disposal charges

Food/drink concessions

Driving range fees

Emergency medical service charge

Sales — maps and documents

Fire protection — New Orleans Airport

Grass cutting

Green fees

Indirect cost

Inspection fees, vacant buildings

Litter abatement charge

Park entrance fees

Parking meters

Police and fire services — other

Public cemetery burial

Sanitation service charges

Service tees — uninhabitable buildings

Tax collection service:
Orleans Parish School Board {(Ad valorum)
Orleans Parish School Beard
Regional Transit Authority

Lien research service

Zoning books and petitions

Data processing services — parish agencies

Maintenance of state highways

Towing and immobilization charges

Utility regulatory fees

Curbside recycling

Other

Notorial

Lakeview and Lake Carmel fees

Fees rate applied

Abandoned car-street

Total charges for services

(Amounts in thousands)

Exhibit G-1

Actual on Variance —
Revised budgetary favorable
budget basis (unfavorable)
$ 4 10 6
100 305 205
22 20 (2)
12 19 7
6,732 6,490 (242)
52 25 (23)
2,633 2.567 (66)
50 79 29
435 397 (58)
1,867 1,351 (316)
1 — {1}
900 399 (501)
19 — (19)
4,325 3,496 (829)
1,169 1,485 316
25 20 (5}
25,500 21,600 (3,900)
10 — (10)
1,329 1,571 242
899 948 49
109 125 16
40 40 —
380 381 1
1.125 1,111 (14)
7,200 6,593 (607)
— 1.846 1,846
1,293 1,243 (50)
60 33 27
— 20 20
297 — (297)
56,608 52,378 {4.230)
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CITY OF NEW ORLEANS, LOUTISIANA

Schedule of Revenues and Other Financing Sources —
Budget (Non-GAAP Budgctary Basis) and Actual

General Fund
Year ended December 31. 2004

{Amounts in thousands)

Exhibit G-1

Actual on Variance —
Revised budgetary favorable
budget basis {znfavorable)
Fines and forfeits:
Fines and fees h) 13,918 14,648 730
Impounded cars 153 99 (GL))]
Traffic violations 2.895 2,715 (120)
Municipal court fines 84 — (84)
Municipal court costs — 89 89
Library fines 189 180 )]
Adminisiration adjudication fees 18 11 (N
Total fines and forfeits 17,257 17,802 545
Interest income 5,045 3452 {1,593)
Total interest income 5.045 3.452 (1.593)
Contributions, gifts, and donations 3,466 12,857 9.391
Miscellaneous:
Cash overage 100 58 (42)
Workers’ compensation subrogation 739 501 (238)
Building and ground rental 1,007 360 (147
Casino suppott service 1,0GG 1,000 —
Vending machine royalties — 2 2
Parking royalties 20 19 (1
Pay phone royalties 1 17 16
Riverboat gaming fees 3,500 3.287 (213)
Insurance proceeds 1,262 1,418 156
Intellectual property proceeds 125 41 (84)
Other 13,332 9,055 (4,277)
Total miscetlaneous 21,086 16,258 (4.828)
Total revenues 444.562 444,515 (47)
Other financing sources:
Operating transfers in 14,529 14,399 {130)
Transter in from component unit — — —
Proceeds from bond issuance _— 19.706 19,706
Appropriations from prior year budgetary fund balance 8.550 10,431 1,881
Reduction in prior year's outstanding encumbrances — 1.480 1,480
Other — 1,992 1,592
Total other {inancing sources 23,079 48,008 24,929
Total revenues and other financing sources $ 467,641 492,523 24 882

Sec accompanying notes to the basic financial statements.



CITY OF NEW ORLEANS, LOUISIANA

N Schedute of Expenditures and Other Financing Uses —
Budget (Non-GAAP Budgetary Basis) and Actual

General Fund

Year ended December 31, 2004

(Amounts in thousands)

Exhibit G-2

Actual on Variance -
Revised budgetary favorable
budget basis {unfavorable)
General government:
The Council:
Personal services $ 3,507 3,242 265
Other operating expenditures 9,653 8,958 695
13,160 12,200 960
The Mayor:
Personal services 11,611 11,712 (70D
Other operating expenditures 45,710 45,5065 205
56,721 57,217 {496)
Department of Law:
Personal services 5,189 5,041 148
Other operating expenditures 4,695 4,807 (112)
9,884 9,848 36
Judicial and parochial:
Personal services 6,408 6,334 74
Other operating expenditures 40,234 42,472 (2,238)
46,642 48,806 (2,164)
Department of Finance:
Personal services 7,964 7,404 560
Other operating expenditures 12,927 4,109 8,818
20,891 11,513 9,378
Unattached boards and commissions:
Personal services 3,426 2,918 508
Other operating expenditures 866 368 498
4,292 3,286 1,006
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CITY OF NEW ORLEANS, LOUISIANA

Schedule of Expenditures and Other Financing Uses —
Budget {Non-GAAP Budgetary Basis) and Actual

General Fund
Year ended December 31, 2004

{Amounts in thousands)

Exhibit G-2

Actual on Variance —
Revised budgetary favorable
budget basis (unfavorable)
Department of Civil Service:
Personal setrvices $ 2,025 1,983 42
Other operating expenditures 367 237 130
2,392 2,220 172
General services:
Personal services 1,152 — 1,152
Other operating expenditures 4,819 4,387 432
5,971 4.387 1,584
Total general government 159,953 149,477 10,476
Public safety:
Department of Police:
Personal services 109,885 116,208 (6,323)
Other operating expenditures 6,982 5,960 1,022
' 116,867 122,168 (5,301)
Department of Fire:
Personal services 48,028 53,122 (5,094)
Other operating expenditures 2,461 1,122 1,339
50,489 54,244 (3,755)
Department of Safety and Permits:
Personal services 3,998 3.341 657
Other operating expenditures 385 139 246
4,383 3.480 903
Total public safety 171,739 179,892 (3,153)
Public works:
Department of Public Works:
Personal services 8,808 10,644 {1,836)
Other operating expenditures 7,788 6,559 1,229
16,596 17.203 (607)
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CITY OF NEW ORLEANS, LOUISIANA

Schedule of Expenditures and Other Financing Uses —
Budget (Non-GAAP Budgetary Basis) and Actual

General Fund
Year ended December 31, 2004

{Amounts in thousands)

Exhibit G-2

Actual on Variance —
Revised budgetary favorable
budget basis {unfavorable)
Department of Sanitation:
Personal services $ 2,274 2,340 (66)
Other operating expenditures 32,430 34,546 (2,116)
34,704 36.886 (2,182)
Department of Property Management:
Personal services 4,890 5.236 (346)
Other operating expenditures 6,001 5,578 423
10,891 10.814 77
Department of Utilities:
Personal services — — —
Other operating expenditures —- -— —
Total public works 62,191 64,903 (2,712)
Health and human services:
Department of Health:
Personal services 8,659 9,844 (1,185)
Other operating expenditures 1,765 1,384 381
10,424 11,228 (804)
Department of Human Services:
Personal services 2,054 2.281 (227)
Other operating expenditures 276 253 23
2,330 2.534 (204)
Total health and human services 12,754 13,762 (1,008)
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Exhibit G-2
CITY OF NEW ORLEANS, LOUISIANA

Schedule of Expenditures and Other Financing Uses —
Budget {Non-GAAP Budgetary Basis) and Actual

General Fund
Year ended December 31, 2004

(Amounts in thousands)

Actual on Variance —
Revised budgetary favorable
budget basis (unfavorable)
Culture and recreation;
Public Library:
Personal services b 6,803 6,707 96
Other operating expenditures 1,118 1,068 50
7,921 7,75 146
Historical District Landmarks Commission;
Personal services 439 418 21
Other operating expeaditures 44 24 20
483 442 41
Vieux Carre Commission:
Personal services 434 395 39
Other operating expenditures 16 7 9
450 402 48
Museum of Art;
Other operating expenditures 225 225 —
225 225 —
Parkway and Parks Commission:
Personal services 6,376 6,608 (232)
Other operating expenditures 1,021 908 113
7,397 7,516 (119)
Department of Recreation:
Personal services 5,185 5.607 {422)
Other operating expenditures 1,731 815 916
6,916 6.422 494
Total culture and recreation 23,392 22,782 610

119 (Continued)



Exhibit G-2
CITY OF NEW ORLEANS, LOUISIANA

Schedule of Expenditures and Other Financing Uses —
Budget (Non-GAAP Budgetary Basis) and Actual

General Fund
Year ended December 31, 2004

{Amounts in thousands)

Actual on Variance —
Revised budgetary favorable
budget basis {unfavorable)
Urban development and housing general
services — community development:
Personal services $ — — —
Other operating expenditures — — -
Total urban development and housing — — —
Debt service:
Principal 17,803 17,803 —_
Interest and fiscal charges 16,517 16,517 —
Total debt service 34,320 34,320 —
Other, net 1,981 2.269 {288}
Total expenditures 466,330 467,405 (1,075)
Total expenditures and other
financing uses $ 466,330 467,405 (1,075)

See accompanying notes to the basic financial statements.

120



STATISTICAL SECTION
(Unaudited)



CITY OF NEW ORLEANS, LOUISIANA

General and Debt Service Funds Expenditures by Function
(Non-GAAP Budgetary Basis)

Last Ten Fiscal Years
(Unaudited)

(Amounts in thousands)

Health
and

General human

Year government (1) Public safety Public works services
1995 121,827 135,702 62,396 12,946
1996 118,622 138,800 49,740 14,301
1997 142,853 155,604 56,139 15,124
1998 129,525 155,123 53,033 12,699
1699 132,020 154,573 57,312 12,865
2000 138,514 160,146 59,042 13,061
2001 163,305 150,555 59.514 12,282
2002 142,009 153,445 62,384 12,160
2003 153,742 159,323 63,973 12,587
2004 151,746 179,892 64,903 13,762

(1) General government expenditures include other financing uses and other, net.

Unaudited - See accompanying independent auditot's report.
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Exhibit H-1

Culture Urban
and development
recreation and housing Debt service Total
18,838 245 40,759 362,713
17.869 336 45,509 385,177
21,648 166 47.040 438,574
20,571 205 49,699 420,855
22,267 222 57,789 437,048
22,837 315 67,058 460,973
22,495 270 82,744 491,165
23,424 263 79.195 472880
22,962 599 86,702 499,888
22,782 T 90,209 523,294
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CITY OF NEW ORLEANS, LOUISTANA

General and Debt Service Funds Revenues by Source
(Non-GAAP Budgetary Basis)

Last Ten Fiscal Years
(Unaudited)

(Amounts in thousands)

Licenses Charges Fines
and Inter- for and

Year Taxes permits _governmental services forfeits

1995 194,735 35,296 18,825 43,555 10,430
1996 199,355 34,639 17,038 41,778 10,498
1997 202,828 44,462 17,547 44.690 12,957
1908 214,612 55,166 18,407 43,170 11,514
1999 221,915 53,672 18,545 44,039 10,803
2000 232,872 57,020 15,353 42,604 12.575
2001 239,118 62,641 12,391 45,065 13,367
2002 244,105 56,616 12,498 51,541 13,940
2003 252,478 64,952 13,505 49,163 12,967
2004 262,619 64.190 14,959 52,378 17,802

(1) Other financing sources are included as miscellaneous revenues.

Unaudited - See accompanying independent auditor's repart.
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Contributions,

Exhibit H-2

Interest gifts, and Miscellaneous
income donations (03] Debt service Total
7,284 6,612 34,082 36,782 387,601
8,089 434 21,603 39,578 373.062
10,406 589 44,780 40,787 419,046
8,811 6,613 33,493 43,048 434,834
8,229 1,128 25,312 44,828 428471
8,829 9,300 60,907 48,617 488,077
10,114 1,309 61,093 48,649 493,747
5,506 210 45,129 48,889 478,434
4,453 19,426 27.898 50,718 495,560
3,452 12,857 64,266 57.486 550,009
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CITY OF NEW ORLEANS, LOUISIANA

General and Debt Service Funds Expenditures by Function
(GAAP Basis)

Last Ten Fiscal Years
(Unaudited)

{Amounts in thousands)

Health
and Culture
General human and

Year government (1) Public safety Public works services recreation

1995 $ 101,508 135,374 55,686 12,570 18,714
1996 103,316 138,257 52,848 14,682 17.824
1997 122,846 157,019 59,333 15,074 21,850
1998 131,544 154,299 53.744 12.414 20,381
1999 129,653 155,136 54,645 12,877 22,213
2000 160,266 160.516 63,081 13,280 22,975
2001 136,539 150,834 59.862 12,117 22,397
2002 139.336 150,055 64,500 12,248 23,493
2003 155,175 159.225 63,017 12,613 22,859
2004 146,070 180,452 67,883 13,707 22,846

(1) General government expenditures include other financing uses and other, net.

Unaudited - See accompanying independent auditor's report.
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Exhibit H-3

Urban
development
and housing Debt service Total
223 40,759 364,834
358 45,509 372,794
166 47,040 423,328
176 49,699 422 257
239 57,789 432,552
326 67,058 487,502
271 83.111 465,131
262 79,195 469,089
92 86,230 499,211
469 97414 528,841
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CITY OF NEW ORLEANS, LOUISIANA

General and Debt Service Funds Revenues by Source
(GAAP Basis)

Last Ten Fiscal Years
{Unaudited)

(Amounts in thousands)

Licenses Charges Fines
and Inter- for and

Year Taxes permits governmental services forfeits

1995 $ 195,076 35,296 18,572 43,555 10,430
1996 199,417 34,639 17,590 41,778 10,498
1997 203,088 44,462 16,927 44717 12,957
1998 212,721 55,166 18,514 43,174 11,515
1999 221915 33,672 18,548 44039 10,803
2000 232,872 57,021 15,353 42,604 12,575
2001 239,739 62,540 12,391 44,983 13,367
2002 243,673 56,616 12.498 52,204 13,940
2003 253,033 64,959 13,505 49,163 12,967
2004 264,807 64,190 14,989 52,378 —

(1) Other financing sources are included as miscellaneous revenues.

Unaudited - See accompanying independent auditor’s report.

127



Contributions,

Exhibit H-4

Interest gifts, and Miscellaneous
income donations (N Debt service Total
7,284 6,612 20,208 36,782 373,815
8.067 484 22,916 39,578 374,967
10,406 588 23,710 40,787 397,642
8,811 6,614 27,451 43,048 427,014
8,229 1,128 24,102 44,828 427264
8,829 9,300 38,501 48,617 485,672
10,114 1,309 25,278 48.649 458,370
5,506 210 34,448 46,604 465,699
4,454 19,426 25,789 50,718 494,014
17,802 3,452 33,999 57.587 509,204
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Exhibit H-5
CITY OF NEW ORLEANS, LOUISJANA

Property Tax Levis and Collections

Last Ten Fiscal Years
(Unaudited}

{Amounts in thousands)

Balance
Collected through ontstanding at Collected
December 31, 2004 December 31, 2004 during 2004
Fiscal Year Taotal levied Ameount Percent Amount Percent Amount
Real estate taxes:
1995 5 145.005 143,115 98.70% § 1,890 1.30% § 171
1996 155,297 153,369 9R.76 1,928 1.24 287
1997 157,517 155,328 98.61 2,189 1.39 281
1998 163,715 160,977 98.33 2.738 1.67 291
1999 172,016 169,650 98.65 2,326 1.35 433
2000 199,666 196,503 98.42 3.163 1.38 873
2001 209,441 205,953 98.33 3.488 1.67 489
20602 214.088 209,541 98.06 4,147 1.94 1,680
2003 217,039 212277 97.81 4,762 2.19 6,343
2004 247,328 231,442 93.58 15,886 6.42 231,442
Personal property taxes:

1995 79,258 75418 95.16 3,840 4.84 —
1996 85,470 78,381 91.71 7.089 8.29 52
1997 88,126 83,482 94.73 4,644 527 33
1998 94.777 88.620 93.50 6,157 6.50 33
1999 98 467 93,293 94.75 5,174 5.28 71
2000 105,951 99,389 93.81 6,562 6.19 565
2001 114,058 100,039 90.90 10,019 9.10 957
2002 105,378 95,868 90.98 9,510 9.02 1,955
2003 110,691 102,545 92.64 8.146 7.36 3.143
2004 115.676 106,473 92.04 9,203 7.96 166,473

Unaudited - See accompanying independent auditor's report.
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Exhibit H-6
CETY OF NEW ORLEANS, LOUISIANA

Assessed and Estimated Actual Value of Taxable Property

Last Ten Fiscal Years
{Unaudited)

{Amounts in thousands)

Real property Personal property Total Assessed to
Net assessed Estimated Net assessed Estimated Net assessed Estimated estimated

Fiseal value(1) actual value value actual value value actual value actual value
1995 % 885,899 7.593.398 467,699 3,017,993 1,353,598 10,711,391 12.6
1996 948,777 8,132,351 533,300 3,555.333 1482077 11,687,684 12.7
1997 960,554 8,233,296 548,893 3,659,287 1.509.447 11.892.583 12.7
1998 971,783 8.380.973 578,256 3,855,040 1,556,039 12,236,013 12.7
1999 1,013,240 8,684,889 592,741 3.951.607 1,605,981 12,636,496 12.7
2000 1,159,821 9,941,294 628,860 4,192,400 1,788,681 14,133.694 12.7
2001 1,214.098 10,406,525 651,744 4,344,960 1,865,842 14,751,485 i2.6
2002 1,231,764 10.557.947 619,368 4129120 1,851,132 14,687,067 12.6
2003 1,248,743 10,703,481 650,395 4,337.300 1.899.338 15,040,781 12.6
2004 1.423,261 12,199,343 679,826 4,532,173 2,103,087 16,731.518 12.6

{1) Amounts are net of the homestead exemption.

Unaudited - See accompanying independent auditor's report.
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Direet property {ax rates:

City alimony, Sec. 13, Act 4 of 1916;
Art. XV, Sec. 24 Const. 1921
Act 151 of 1962

Interest and redemption city bond,
See. 15, Act 4 of 1916 (Amended
Act 575 of 1966)

Special tax for sewerage, water and
drainage, Act 197 of 1938 and Aci
626 of 1960, Art. XIV._ $ec, 231,
23.4-23.12 Const. 1921

Special tax for maintenance,
operations and extension of the
drainage system, Act 5635 of 1944,
Art. X[V, Sec. 23.2 Const. 1921
and Art. VI, Sec. 22.36 and 32
Const, 1974.1 and Art VII,

Sec. 23, 1974 Const. LSA RS,
47:1705 (B)

Special tax for establishing and
maintaining a zoological garden 1n
Audubon Park, Art. X, Sec. 10 and
See. 801 of Title 39 Louisiana
Const. 1972 approved by voters in
a referendum November 1972

Special dedicated tax to operate the
Public Library Act VII, Part Il
Sec. 23 of Louisiana Const. 1974,
LSA R.5, 47:1705(B) approved
by veters in November 1986

Special tax dedicated to maintenance
of double platoon Fire Department
and triple platoon Police
Deparunent, Act 7 of 1920 Art.
XIV. Sec. 25, Const, 1921

Special tax (additional) fer increase in
pav to officers and members of
Police and Fire Department, Act
260 of 1928, Art XTIV, Sec. 25,
Const, 1921

Special tax to establish and maintain
an aquarium by the Audubon
Commission Act. VTI, Part Tt
Sec. 23, of La. Const. 1974
LS8A R-5,47:1705 (B) approved
by the voters in November 1986

Special tax, Police withaut Homestead
Exemption

Iolice protection, Act 1103
of 1990; Art, VII, Sec. 23

Special tax, Fire without Homestead
Exemption:

Additional millages for fire
protection, Act 1103 of 1990
Art. VI Sec. 23

Special tax, Neighberbood Housing
Improvement

Capital Improvements &
infrastructure Trust Fund

Special tax, New Orleans Economic
Development Fund

Special tax, Parkways and Park and
Recreation Department

Special tax, Street and Tralfic Control
Device Maintenance

Total direct property tax rates

Exhibit H-7
CITY OF NEW ORLFEANS, LOUISIANA
Property Tax Rates - Direct and Overlapping Governments
T.ast Ten Fiscal Years
(Uinaudited)
(Number of Miils)
2004 20003 2002 2001 2000 1599 1998 1997 1996 1995
5 1491 14.91 14.91 14.91 1491 1491 1491 1491 14.91 14.91
28 40 28.40 26 90 26.90 26.90 26 90 26.90 26,90 26.90 2690
22,59 22.59 2259 22,59 2259 2259 2259 2259 2259 22 59
D.44 0.44 0.44 0.44 0.44 044 044 0.44 0.44 0.44
4.32 4.32 4.32 4.32 432 432 4,32 432 4.32 432
427 427 4.27 4.27 427 4.27 427 4.27 4.27 427
213 213 213 213 213 213 213 213 2.13 213
4.11 4.11 4.11 4.1 4.1 411 411 411 411 4.11
5.26 526 5.26 5.26 5.26 526 5.26 3.26 5.26 5.26
521 521 521 52 321 521 521 521 521 521
135 125 1.25 125 E25 125 125 125 1.25 125
2350 250 250 250 2.50 2,50 250 259 250 2.50
§25 125 123 125 1.25 1.25 1.25 125 125 1.25
3.00 3.00 3.00 300 3.00 3.00 3.00 3.00 3.00 3.00
1.90 1.90 1.90 1.90 1.90 1.90 1.90 1.9¢ 1.90 190
101.54 101 54 100.04 100.04 100.04 100.04 100.04 100.04 100.04 100.04
131 (Continued)



Exhibit 11-7
CITY OF NEW ORLEANS, LOTIISIANA
Property Tax Rates - Direct and Overlapping Governments

Last Ten Fiscal Years
{(Unaudited)

(Number of Millg)

2004 2003 2002 2001 2000 1999 1998 1997 1996 1995

Overlapping Property Tax Rates:

Special tax to provide funds for Board

of funds for Board of Assessors

according to Sec. 1925.1, 1925 2A

title 47 La. revised statute Act 450.

L1986 5 1.1% 1.19 119 119 1.19 119 1.19 119 1.19 119
Special tax. Orleans Parish Levee

Board, for support, maintenance and

canstruction of levees and levee

drainage as authonzed by Act &

Sec. 3%. Canst. 1974 621 545 546 346 346 546 585 585 385 5.85
Special tax, Orleans Parish Levee

Board for suppori, maintenance and

construction of levees and levee

drainage Art. XVI. Sec. 2 Const.

1921 amended, ratified Art. 6,

Sec. 31 of the 1974 Const 655 6.55 6.355 6.55 655 6.55 616 6.16 6.16 6.16
Special tax for Orleans Pansh School

Board, for support, maintenance

and construction of Public Schools

of the City of New Orleans as

levied by said Board annually,

Act 31 of 1920, Art. XTI, Sec. 16

Const 1921 Act 264 of 1926,

Act 751 of 1964 52 80 52.83 52.98 53.05 52.7¢ 51.10 48 80 45.40 45.10 4510
Special tax, Law Enforcement District
of Orleans Parish.
LRS 33:90001-9010 3.00 3.00 3.00 3.00 300 3.00 3.00 300 3.00 3.00
Total overlapping
property tax rates £9.75 69.03 6918 69,25 68.90 67,30 65.00 6160 6130 61 30
Total $ 171.29 170 57 169.22 169,29 168 94 16734 165.04 161,64 161,34 161,34

Mote: The above taxes arc collected on the basis of 100% of valuation.

Unaudited - See accompanying independent auditor's report.
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Exhibit H-8
CITY OF NEW ORLEANS, LOUISIANA

Computation of Legal Debt Margin

December 31, 2004
(Unaudited)

(Amounts in thousands)

Assessed value 2,500,874
Debt limitation — 35% of total assessed value* $ 875,305
Amount of debt applicable to debt limitation:**

General obligation bonds*** 409,852
Limited tax bonds 3,840
503,692

Less assets in debt service fund available for retirement of
general obligation bonds 33,062
Total amount of debt applicable to debt limit 470,630
Legal debt margin 5 404,675

*  Per Act 4 of 1916 of the Legislature of the State of Louisiana, as amended by Act 576 of 1966, as
amended by Act 420 of 1978, as amended by Act 159 of 1984, as amended by Act | of 1994,

**  Excludes revenue bonds

*++  Excludes the effects of accretion on deep discount bonds

Unaudited - See accompanying independent auditor’s report.
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CITY OF NEW ORLEANS, LOUISTIANA

Ratio of General Obligation Bonded Debt
to Assessed Value and Bonded Debt Per Capita

Last Ten Fiscal Years
(Unaudited)

(Amounts in thousands)

Exhibit H-9

Assessed Ratio of
value bonded
real estate General debt to Bonded
and personal obligation assessed debt per
Fiscal year Population* property bended debt value capita (1)
1995 497 % 1,784,739 432,261 24.22 870
1996 497 1,914,389 414,711 21.66 834
1997 497 1,969,443 448,031 2275 901
1998 497 1,969,443 474,421 24.09 955
1596 497 2,212,297 485,156 21.93 976
2000 485 2,173,287 464,176 21.36 957
2001 485 2,251,699 464,495 20.63 958
2002 485 2,251,699 473,386 21.02 976
2003 485 2,291,227 485,986 21.21 1,003
2004 485 2,500,874 499,852 19.99 1,031

*Per 1990 and 2000 U.S. Census.
{1) Bonded debt per capita not in thousands.

Note: Bonded debt does not include the effects of accretion on deep discount bonds.

Unaudited - See accompanying independent auditor's report.
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Exhibit H-10
CITY OF NEW ORLEANS, LOUISIANA

Ratio of Annual Debt Service Expenditures for
Total Debt to Total General Expenditures
(Non-GAAP Budgetary Basis)

Last Ten Fiscal Years
(Unaudited)

(Amounts in thousands)

Ratio of debt

service to

Total debt Total general total general

Fiscal year Principal Interest service expenditures (1) expenditures
1995 b 11,538 17,307 28,845 392,713 7.35
1996 17,550 20,718 38,268 385,177 9.94
1997 17,870 21.600 39,470 438,574 9.00
1998 17,245 23,077 40,322 420,855 9.58
1999 30,185 27.604 57,789 437,048 1322
2000 38,787 28,271 67,058 460,973 14.55
2001 46,155 36.589 82,744 491,165 16.85
2002 38,515 40,680 79,195 472,880 16.75
2003 42,784 44,039 86,823 499,888 17.37
2004 39,455 50,754 90.209 523,294 17.24

(1) Includes general and debt service funds only.

Unaudited - See accompanying independent auditor’s report.



CITY OF NEW ORLEANS, LOUISIANA
Computation of Direct and Overlapping Debt

December 31, 2004
{Unaudited)

(Amounts in thousands)

Exhibit H-11

Bonded Percentage Overlapping
debt overlapping debt
City of New Orleans:
General obligation, limited tax, and
revenue bonds $ 658,452 100% 658,452
Sewerage and Water Board 416,200 100% 416,200
Audubon Commission 51.308 100% 51,308
Total direct City debt 1,125,960 1,125,960
Overlapping debt:
Orleans Parish School Board (1) 256,385 100% 256,385
Orleans Levee District (1) 74,345 100% 74,345
Total overlapping debt 330,730 330,730
Total direct and overlapping debt h 1,456,690 1,456,690

(1) The fiscal year of the Orleans Parish School Board and Orleans Levee District ends on June 30th,

Overlapping debt is based on June 30, 2004 financial information.

Unaudited - See accompanying independent auditor's report.
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1993
1996
1997
1998
1999
2000
2001
2002
2003
2004

CITY OF NEW ORLEANS, LOUISIANA
Property Value and Construction

Last Ten Fiscal Years
{Unaudited)

(Amounts in thousands)

Property value Construction
Real Residential Nonresidential
estate Personal Total Permits Valuation Permits Valuation
7,.593.398 3,117,993 10,711,391 2,595 105,590 604 39,063
8,132,351 3.555.333 11,687,684 2.163 79.469 365 175,218
8,233,296 3,659.287 11,892,583 2,131 62.761 1.5301 123,250
8,380,973 3,855,040 12,236,013 1,962 104,227 339 146,053
8,684,889 3.951.607 12,636,496 2,089 122,342 531 161,068
9,941,294 4,192,400 14.133.694 2,223 136,686 531 110,446
10,406,525 4,344,960 14,751,485 2,170 111,804 356 153.741
10,557,947 4,129,120 14,687,067 2,371 133,259 454 170,758
10,703,481 4,337,300 15,040,781 2902 153,649 586 135,973
12,199,345 4,532,173 16,731,518 2,576 167,353

Source: Department of Safety and Permits.

Unaudited - See accompanying independent auditor’s report.

* No longer included in new report format ot the Department of Safety and Permit
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FExhibit H-12

Commercial Industrial
Permits Valuation Permits Valuation
627 219,679 47 22,548
160 28,921 8 846
900 97.325 18 1.163
184 49028 2 11,796
294 78,293 3 184
325 135,665 9 2,551
333 52,103 5 936
303 76,057 8 [,518
304 606,458 2 126
1,397 354716 * *
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Principal Taxpayers

December 31, 2004
(Unaudited)

(Amounts in thousands)

CITY OF NEW ORLEANS, LOUISIANA

Exhibit H-13

Percentage
2004 of total
Type of Assessed assessed
Name of taxpayer business value value
Entergy Services Electric and gas utilities 8 74,583 3.72%
BellSouth Telecommunications Telephone utilities 59,469 2.96
Hibernia National Bank Financial institution 44,932 2.24
Banc One Financial institution 29,825 1.49
Whitney National Bank Financial institution 26,700 1.33
Harrat's Entertainment Hospitality and gaming 25,780 1.29
Tenet Managed Care 20,135 1.00
International River Center Real Estate 19,196 0.96
Marriott Hotel Properties Hospitality 14,141 0.96
CS&M Association Real Estate 11,246 0.56
3 326,007 16.51%

Unaudited - See accompanying independent auditor's report.
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Exhibit H-14
CITY OF NEW ORLEANS, LOUISIANA

Demographical and Miscellaneous Statistics
{Unaudited)

Location:
Southeastern Louisiana between Lake Pontchartrain and the Mississippi River

Size:
363.5 square miles, with 199.4 square miles (54%) of land

Population:
484,674 (2000 U.S. Census)

Climate:
Average winter temperature (October — March) 59.8 degrees; average
summer temperature (April — September) 77.4 degrees; annual average
humidity — 63%; annual average rainfall - 53.9 inches

Public Safety:
Department of Police:
Police districts — 8
Budgeted positions — 2,167
Department of Fire:
Fire districts — 6
Budgeted positions — 686

Public Works:
Developed expressways 33 miles
Paved roadways with curbs, gutters and subsurface drainage 1,063 miles
Asphalt center strip roadways with some related subsurface drainage 359 miles
Temporary surfaces, roadways 273 miles
Unopened or undeveloped streets 29  miles
Total 1,757  miles
Budgeted positions — 312
Recreation:

City of New Orleans Recreation Centers 10
Stadiums 7
Pools:

Outdoor . 16

Indoor 3
Tennis court locations 10
Playgrounds 113
Other unique sites (cultural activities) 6
Acreage 560
Associated agencies’ acreage 4,691
Municipal golf courses 4
Budgeted positions 219

Source: City Records.

Unaudited - See accompanying independent auditor's report.
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KPMG LLP

Suite 2900

908 Poydras Street

New Orleans, LA70112 ~

Report on Internal Control Over Financial Reporting and on
Compliance and Other Matters Based on an Audit of Financial Statements
Performed in Accordance with Government Auditing Standards

The Honorable Mayor and Members of
City Council of the City of New Orleans, Louisiana:

We have audited the governmental activities, the aggregate discretely presented component units, each
major fund, and the aggregate remaining fund information of the City of New Orleans (the City) as of and
for the year ended December 31, 2004, which collectively comprise the City’s basic financial statements
and have issued our report thereon dated June 29, 2005, which included a reference to other auditors for
certain blended and discretely presented component units and the pension funds. We conducted our audit
in accordance with auditing standards generally accepted in the United States of America and the standards
applicable to financial audits contained in Government Auditing Standards, issued by the Comptroller
General of the United States. The financial statements of the Employces’ Retirement System of the City of
New Orleans were not audited in accordance with Government Auditing Standards.

Internal Control Over Financial Reporting

In planning and performing our audit, we considered the City of New Orleans’ internal control over
financial reporting in order to determine our auditing procedures for the purpose of expressing our opinions
on the financial statements and not to provide assurance on the internal control over financial reporting.
Our consideration of the internal control over financial reporting would not necessarily disclose all matters
in the internal control that might be material weaknesses. A material weakness is a reportable condition in
which the design or operation of cne or more of the internal control components does not reduce to a
relatively low level the risk that misstatements caused by error or fraud in amounts that would be material
in relation to the financial statements being audited may occur and not be detected within a timely period
by employees in the normal course of performing their assigned functions. We noted no matters involving
the internal control over financial reporting and its operation that we consider to be material weaknesses.

Compliance and Other Matters

As part of obtaining reasonable assurance about whether the City of New Orleans’ financial statements are
free of material misstatement, we performed tests of its compliance with certain provisions of laws,
regulations, contracts, and grants, noncompliance with which could have a direct and matenal effect on the
determination of financial statement amounts. However, providing an opinion on compliance with those
provisions was not an objective of our audit and, accordingly, we do not express such an opinion. The
results of our tests disclosed no instances of noncompliance or other matters that are required to be reported
under Government Auditing Standards.

We noted certain matters that we reported to management of the City of New Orleans in a separate letter
dated June 29, 2005.

KPMG LLP, a L) S. limited liability parinership, s the U.S.
member firm of KPMG Intemational, a Swiss cooperative.



This report is intended solely for the information and use of the City Council, management, the Legislative
Auditor of Louisiana, and federal awarding agencies and pass-through entities and is not intended to be,
and should not be used by anyone other than these specified parties.

KPMe LP

June 29, 2005
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KPMG LLP

Suite 2900

909 Poydras Street
New Orleans, LA 70112

June 29, 2005

The City Council
City of New Orleans
New Orleans, Louisiana 70139

Members of the Council:

We have audited the financial statements of the City of New Orleans (the City) as of and for the year ended
December 31, 2004, and have issued our report thereon dated June 29, 2005. In planning and performing
our audit of the financial statements of the City, we considered internal control in order to determine our
auditing procedures for the purpose of expressing our opinion on the basic financtal statements. An audit
does not include examining the effectiveness of internal control and does not provide assurance on internal
control. We have not considered internal control since the date of our report.

During our audit we noted certain matters involving internal control and other operational matters that are
presented for your consideration. These comments and recommendations, all of which have been discussed
with the appropriate members of management, are intended to improve internal control or result in other
operating efficiencies and are summarized as follows.

The comments denoted with an “*” are repeat findings that were identified during our audit of the City as
of and for the year ended December 31, 2003, but due to the timing of the completion of our audit, the City
was not able to implement the recommendations during the year ended December 31, 2004,

Cash Reconciliations *

Observation

The City does not perform timely bank reconcitiations including proper review of the reconciliation,
Recommendation

The City should consider reconciling all of the bank statements to the general ledger on a monthly basis.
These reconciliations should be reviewed by a supervisor for completeness and accuracy.

Benefit

Reconciling all of the bank statements timely to the general ledger daily will strengthen controls over cash
balances.

KPMG LLP, 2 U.S timited ligbiity partmership. is the U.S.
member firm of KPMG Intemational, a Swiss cooperative.



The City Council
City of New Orleans
June 29, 2005

Page 2

Response

The City made changes in 2004 that allowed for the monthly reconciliation of the majority of its bank
accounts, i1.e. moving the reconcthiation function from the Bureau of Treasury to the Bureau of Accounting.
We are anticipating being able to have all accounts reconciie monthly. This should be accomplished
systematically with the completion of our new financial system.

Cash Controls

Observation

The City does not properly maintain a listing of all bank accounts held under the City.
Recommendation

The City should maintain a complete listing of bank accounts held under the City. The listing should be
updated regularly to identify closed accounts and the status of any funds that remain.

Benefit

By maintaining a proper listing, the City can monitor the accounts for which it is responsible,
Response

The City will keep current a listing of all bank accounts.

Investment Policy *

Observation

The policy states the Investment Committee must meet periodically, but at least annually, to discuss the
portfolio. KPMG noted that the Committee met during the month of February 2004 but the minutes did not
discuss the portfolio.

Recommendation

The City should meet periodically, and at least annually, to discuss and review the portfolio and document
their review through minutes of the meeting.

Benefit

By overseeing the investment portfolio, the Committee will be able to plan for future investments, perform
accurate management review of the investients, and ensure the investments are within policy guidelines,



The City Council
City of New Orleans
June 29, 2005

Page 3

Response

The Investment Committee has met as required to discuss the investment portfolio. The City will keep
minutes of these meeting for audit review.

Investment Operations *
Observation

There is a lack of segregation of duties over investments. A single employee oversees investment
transactions and does not require prior authorization for transactions.

Recommendation

The City should establish an approval process for the investment transaction and also implement the
Investment Committee meetings policy to review the portfolio.

Benefit

By implementing a segregation of duties, the City will safeguard the City's investments and will ensure
proper authorization of transactions.

Response

The Investment Committee currently reviews the Investment Portfolio; however, we will insure dval
signatures on all investment activities.

Wire Transfers *
Observation

Wire transfers are conducted using Bank One, Hibernia, and Liberty banks. Two employees have access
to make wire transfers; however, they are primarily made by one individual. The majority of the transfers
are made through Bank One and are completed online requiring five different security levels. The Bank
One online wire transfer process also allows for three separate approval levels; however, the City’s process
only requires one level, Therefore, these two employees are individually eligible to serve as all three
levels of approval. Wire transfers with Bank One initiated over the phone or through a fax require two
separate approvals. Hibernia’s online wire transfer process does not include the option of separate
approval levels, and transfers throngh Liberty Bank are initiated with a fax from a single employee with
the wiring instructions. Only one signature is required on the fax.



The City Council
City of New Orleans
June 29, 2005

Page 4

Recommendation

The City should work with the banks to establish separate levels of approval in order to initiate a wire
transfer. For example, Liberty Bank should require two signatures on the faxed wire transfer request and
Bank Ome should require a minimum of two separate individuals to approve their online wire transfer
request,

The City employee’s responsible for wire transfers should also complete a log with all the details of the
transaction (date, payee, bank account, amount, etc.) at the moment the transaction is initiated. A copy of
the bank’s confirmation copy of the wire transfer/draft should be kept by a designated clerk and recorded
in the control log before routing it to the respective recipients. The control log should be compared by the
clerk at month-end to the bank statement and the general ledger for the proper recording of all wire
transfers and drafts.

Benefit

Effective controls reduce the risk of unauthorized transactions. Additionally, wire transfers and drafts can
be accounted for timely and accurately and the potenital for duplicate issuance of a wire transfer or draft
will be reduced.

Response

The City will work with each bank to tnsure they require dual signatures on all wire transfers.
Workers Compensation Reserve *

Observation

The Workers Compensation Reserve estimate is based upon the open case reserve as determined by the
third party administrator. These reserves are not based on actuarially determined factors and histerical
experience.

Recommendation

KPMG recommends that an independent actuarial analysis be performed.

Benefit

An independent analysis will assist in obtaining a more accurate indication of the outstanding liabilities.
Response

The third party administrator currently reserves cases based on estimated exposure. The Risk Management
Department will request the third party administrator to hire an actuary to perform this review.



The City Council
City of New Orleans
June 29, 2005

Page 5

Landfill Liability *

Observation

A formal study of the estimated liability for landfill closing costs has not been performed since 1995.
Recommendation

The City should consider completing a formal study to assist in estimating the future City’s liability.
Benefit

An updated study will assist in more accurately recording the liability.

Response

A firm will be hired to perform site investigations to give the Department of Sanitation an estimate of
future liabilities for the post closure care of the landfill.

Payment of Claims
Observation

KPMGQG notes through testing of controls over general liability claims that three signatures are required fora
claim to be paid. Through testwork, KPMG noted some claims did not have all of the proper approvals.

Recommendation

General liability claims should be approved by all three levels before being paid. Also, the accounts
payable clerk in charge of processing the actual payment should double check for the proper signatures
before processing the claim payment.

Benefit

Confirming that the claims have the appropriate signatures before actually paying them will ensure that
only properly approved and authorized claims are paid.

Response

We will review the auditor’s observation in more detail and put the appropriate procedures in place. Three
signatures are required only for sundry claims, not all general liability claims.



The City Council
City of New Orleans
June 29, 2005

Page 6

System Access Approval
Observation

Evidence of approval, prior to granting access to the financial and HR systems, was not provided for some
USErS.

Recommendation
The proper approval should be obtained prior to granting access to the financial and HR systems.
Benefit

Proper approvals over system access will help ensure that unauthorized users do not gain access to the
systems and will reduce the risk of fraudulent activity.

Response

MIS does have a system in place to insure the appropriate signatures are obtained before anyone is given
access to the mainframe as well as the financial and HR systems. All requests are sent to MiS and
approved by the Director before being handled. Safeguards will be taken to make sure the paperwork is
logged and filed to insure that the documentation for all requests can be located.

Budget Access
Observation

KPMG identified user accounis where employees have access to change budgets in the AFIN application,
but they do not need to have such access.

Recommendation

The City should determine which users have access to change budgets in the AFIN application and remove
access from those users who do not require it. Management should implement a process to review access
periodically.

Benefit
Better controls over access to the AFIN application will reduce the risk of inappropriate activities.
Response

The only personnel that should have access to the Budget transactions in AFIN are those members
approved by the CAO and the Budget Administrator. MIS will conduct an audit of this access and take the
appropriate action.



The City Council
City of New Orleans
June 29, 2005

Page 7

Analysis of Allowance for Bad Debts *
Observation

The City currently records as receivables those amounts that have been collected within 60 days of year-
end. Generally accepted accounting principles require that all receivables be recorded at the time of levy
and any amounts deemed uncollectible should be reported as an allowance for bad debts. The City does not
have a formal process for reviewing and analyzing its receivable for collectibility,

Recommendation
The City should prepare an annual analysis of tax receivables that are deemed to be uncollectible.
Benefit

The analysis would provide for accurate reporting of receivables under generally accepted accounting
principles.

Response

In 2005, the City will provide an analysis of tax receivables and estimated bad debt atnounts.
Maintenance of a Fixed Asset Database *

Observation

The City’s systern for maintaining the fixed assets does not accurately reflect the assets owned and in
service. The City is required to download the fixed asset details into a spreadsheet to accurately reflect the
changes in the annual financial report. This allows for errors due to inherent risk with utilizing
spreadsheets to maintain reporting.

Recommendation

The City should consider updating its fixed asset system to allow for integration with the accounting
system. In addition, the fixed asset detail should be reconciled monthly to the accounting system to ensure
completeness of the assets owned.

Benefit

The monthly reconciliation would assist the City in ensuring that all assets are maintained and that all
additions and deletions are reported timely.

Response

A plan will be developed to ensure timely integration on the fixed asset system to the new financial
system.



The City Council
City of New Orleans
June 29, 2005

Page 8

Classification of Expenses

Observation

KPMG noted that the City currently classifies expenses related to Entergy Advisory Services in the
General Fund. The expenditures are recorded at the point in which the contract has been entered and thus
encumbered. The City does not recognize revenues related (o these expenses until the service has been
provided and are considered reimbursable. This results in revenues and expenditures being reported in
different reporting periods.

Recommendation

The City should consider recording these expenses and revenues in a separate special revenue fund.

Benefit

By recording these expenses in a special revenue fund, the City will avoid understating the General Fund
fiund balance.

Response

The administration will propose an ordinance to the City Council to approve setting up a separate fund to
administer expenses related to the Entergy Advisory Service.

Record keeping in Accordance with Governmental Accounting Standards Beard Statement No, 34
Observation

The City has made efforts to improve the transition process to be in compliance with financial reporting
under Governmental Accounting Standards Board Statement No. 34, Basic Financial Statements and
Management's Discussion and Analysis for State and Local Governments, but still needs to enhance the
reporting process through the use of the new accounting system.

Recommendation

The City should continue to make improvements to the reporting process through the use of the new
accounting system. Improvements should be made in the areas of consistent general ledger accounts
between funds, template reports for recurring reports, and separate funds for special reports.

Benefit

Improvements to the reporting process will provide for a more efficient means of transitioning to GASB
No. 34 and more accurate and timely reporting.



The City Council
City of New Orleans
June 29, 2005

Page 9

Response

With the implementation of the new financial system, financial reports will be system-generated in the
GASB No., 34 format.

* k ok k k kK
Our audit procedures are designed primarily to enable us to form an opinion on the financial statements
and, therefore, may not bring to light all weaknesses in policies or procedures that may exist. We aim,
however, to use our knowledge of the City’s organization gained during our work to make comments and
suggestions that we hope will be useful to you.

We would be pleased to discuss these comments and recommendations with you at any time.

We take this opportunity to express our appreciation for the courtesy and cooperation extended to us by
members of the City’s management team and accounting staff during the course of our audit,

This report is intended solely for the information and use of the members of the Council, management, the
Louisiana Legislative Auditor, and others within the organization and is not intended to be and should not
be used by anyone other than these specified parties.

Very truly yours,

KPMe LLP
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INDEPENDENT AUDITORS' REPORT ON THE
SCHEDULE OF EXPENDITURES OF FEDERAL AWARDS

To the Members of the

City Council and the

Honorable C. Ray Nagin, Mayor
City of New Orleans

New Orleans, Louisiana

We have audited the Schedule of Expenditures of Federal Awards of the City of New Orleans
for the year ended December 31, 2004. The Schedule of Expenditures of Federal Awards is the
responsibility of the management of the City of New Orleans. Our responsibility is to express
an opinion on the Schedule of Expenditures of Federal Awards based on our audit. The
accompanying Schedule of Expenditures of Federal Awards is not a part of the City of New
Orleans' financial statements for the year ended December 31, 2004. The financial statements
of the City of New Orleans were audited by other auditors.

We conducted our audit in accordance with auditing standards generally accepted in the United
States of America, Gov ent Auditing Standayds, issued by the Comptroller General of the
United States and the provisions of Office of Management and Budget Circular A-133, Audits
of States, Local Governments and Non-Profit Organizations. Those standards and the provisions
of OMB Circular A-133 require that we plan and perform the audit to obtain reasonable
assurance about whether the Schedule of Expenditures of Federal Awards is free of material
misstatement. An audit includes examining, on a test basis, evidence supporting the amounts
and disclosures in the Schedule of Expenditures of Federal Awards. An audit also includes
assessing the accounting principles used and significant estimates made by management, as weil
as evaluating the overall presentation of the Schedule of Expenditures of Federal Awards. We
believe that our audit provides a reasonable basis for our opinion,

4298 ELYSIAN FIELDS AVENUE, NEW ORLEANS, LA 70122
(504) 284-8733  FAX {504) 284-8296
E-MAIL: bruntervBbicpas.com



 INDEPENDENT AUDITORS' REPORT ON THE
SCHEDULE OF EXPENDITURES OF FEDERAL AWARDS
(CONTINUED)

To the Members of the

City Council and the

Honorable C. Ray Nagin, Mayor
City of New Orleans

New Orleans, Louisiana

Page 2

In our opinion, the Schedule of Expenditures of Federal Awards of the City of New Orleans
presents fairly, in all material respects, the expenditures of federal awards of all federal programs
for the year ended December 31, 2004, in conformity with accounting principles generally
accepted in the United States of America.

As further discussed in Notes 4, 5 and 9, the City of New Orleans has been cited by federal
agencies for ineligible and disallowed costs and has failed to comply with certain contractual and
programmatic requirements with regard to its federal awards programs during the year ended
December 31, 2004 and in previous years. The determination of whether the identified instances
of noncompliance will ultimately result in the remittance of ineligible and disallowed costs
cannot be presently determined.

In accordance with Government Auditing Standards, we have also issued a report dated June 3,
2005 on our consideration of the City of New Orleans’ internal control over financial reporting

and on our tests of its compliance with certain provisions of laws, regulations, contracts and
grants. That report is an integral part of an audit performed in accordance with Government
Auditing Standards, and should be read in conjunction with this report in considering the results
of our audit.

BRUNO & TERVALON LLP
CERTIFIED PUBLIC ACCOUNTANTS

June 3, 2005

ABruno & Tervalon v

7 Certified Public Accountants



£

(QANNIINOD)
'Spremy [e1apa ] Jo samupuadxy Jo a[npoyag a1y) 01 SAION ) 322G

TeT' 1966
ERV S6L 6

oce L 4d€2-20 | LL901
6ZH°1€2 $00Z/+00Z/£00Td4SD $95°01
81H°5£6°8 T9STOISINLD LSS01
90029 . T9SZOISID LSS 01
B0LSOT ¢ 100°01
XLIAIIDV AATINON TAGIWNN
SALLLNA ATHLO
HONOYHIL-SSVd 10 y@iID
IVIIAET

3amynapady jo Judunaedaq *S N [BI0L

A ySnoay [-ssvd
D Wodf Spavy - IDjo}-gng

jueiny Ansaso, ueqin
Ansaiog pue
a8y jo juaunpaeda( vueISINO’Y 3noay ],
werido1d pooy eowa(ddng Apounuo))
sopLIRY)) J[OYIED) PIJBIIOSSY (q3noay ],
(€1 ALON) 9ouBnss] poo,
- USIP[IY)) pue SWIEJU] “ULOA
10} weido1g uopny [EIwdwsddng [eoadg
81500 sapenstupy
- UAIPJIYD) PUR SHUBJU] ‘USUIOM
10J wexfoig uonwmny [eiuswoddng [eoadg
SNAIIG [B1d0S Jo ymauniedag
S, BUBISINO’T JO 3)B)S qy3noay I,

qoreasay patjddy pue orseg

- (0Ie9sYy] [eamyfrous
wc»m§< uwogmn

IIMNOMSY Jo juauiaeda( "

TVN AVEDO0dTH0OINVED TV IqEd

$007 ‘1€ HITWADAQ AAANT YVIX THL VYOI
S@AVAY TVHIAIA 40 STRANLIGNIdXT 40 T INAAHDS
SNVITIO MIAN 40 ALID



4

(QINNILLNOD)
'SPIBMY [RISPI,] JO SaImIpuadxy JO ANPaLoS aYy) O] SOION ) 995

T0Sh 2I3WWO)) JO
yuwounaeda( 'S ) [#IOL

6103y Aoz ySnoay j-ssoq
D woif Spavmy-ivio-qng
610°'St 006 T¥SONPOVN
/L0-S0-£0ST
/60-T0-¢£0ST 61¥°'11 uonenswupy
JUSWRBRURy SUO7 [BISBO)
$224N053Y [8an)8 N Jo Juaumaedag
§,BUEISINGTT Jo Ae.yg :qdnoay |,
ALTATIDV T UAENNN WAGINNN
SALLINA daHLO
HONOYHL-SSVd 10 VaA)D

TVIIaIA

QINNLINOD ‘¥007 ‘I€ HAEWIADEA CAANT HVAX THL W04
SMIVAY TVIIAIA 40 STINLIANAIXT 40 A 1NAIHDS
SNVITIO MAN 40 ALLD



(QINNILNOD)

'SPIRMY [RIIPI] JO sampuadxy Jo anpayos o) 0) SAION AL 238

999°31LSY

Féi A S
“8LI‘E8I°] . -

886‘PTT 1Y

000°00S

9£8°60T°C
TTE'680'S
LY69EE
8TLE08 :

9€8¢se.

607°€98'¢c1 e —————

0000  $

AXIATIOV HAGINN
S(ALLINA
HONOYHL-SSVd

SPIDMY 12241(] - |PI01-qNS

006¢1 [onuoy) pieZey juled paseq-ped |
PPl awoou] werSo1d-sajueiens) UroT g0 UONIIS
- yueln) yoolq yusuidojpasg Aununio)
8YTvi (£ HLON) 29jue1eny) Ueo g0 UoHo3g
-Juein) yoold wewidopasq Aunuiuo))
oW vl (8 ALON) uro] 33juLID)
-dApRnIU] Juawdo[eAs(] SILLIOUOdY P[OSUMOI
IvZvl SAIV Ya suosiad 10y sapunprodd( Suisnoy
65T 1 weidosg sdiyszoupe § JUaUGSIAU] SWOL]
8ET 1 a1e)) sn|d I9oYS
S 21 weidold syuBly) I03jays Aousdiowmyg
LITY1 sueln) asoding Jeroadg
-Juels) yoolg wswdopaasq Anunwiwo))
|F4A 4! (9 HLON) sueo] aajueIn)
~sjuelr) uonoy juawdo)aaaq ueqiny
1T AWOooU] WeiFolg sAlepniun’)
-siueln) ooy udwdoaasq uegin
SPIBAY 1311q
TITIANN
YIHLO
10 V@ID
TVHIGEd

AINNLINOD ‘P007 ‘I€ HAGIWAOAA AAANT AVAX THL YOI
SAIVAY TVIITEA 40 SN LIANAJIXT 40 TTNARAHOS

SNYATIO MAN A0 ALID



80P"0C6 €3

9LTE96 LIS

(QANNILINOD)

9

'SPIRMY [erpe ] Jo saryipuadxy 3o sinpogog oY) 0 SON oY) 309G

L8086S/£90V8S
/£9L019 SNID

HASNNN
SALLLNE
HONOUHI-SSVd

1ET¥l

BITPI1

TIFWNN
YHIHLIO
10 v@I1D
TVIAAAA

jmdwdopaaq ueqa
pue 3uysnoy jo
jwaunuedaq S [B10L

dmusy y3noayy-ssog
D WoLf Spavmy - p10j-gng

juels) 19)oyg Asuafrowg
AIAS [vrd0g Jo Juaunasdaq
S, BUBISING'T JO 3)1)S sqInoay |

sjueld yoopg juswdoeAs(] AMunuiuo))
SpIEAY I3

AIANNLLNOD P00 ‘1€ HAGWADTA AAANT AVIA THL YOI
SMUVMY TVHIGHES 40 STINLIANAIXT 40 I TNATHDS
SNVATHO MIAN 40 ALLD



(QANNILNOD)
"SPIRMY [BI9pay JO saIUIPUdX §O 3MPIYDS ) 0F SIION 34} S9g

P06 5c0°€ : SPADMY 10241(] - JD101-gng
¢Sh 98¢ $L£0-XA-AQ-£00C 22104 yse [ uondnuo)
69%°LT 6£10-XD-AL-000T uononNsa(] SSEA Jo suodeop
€L6°6Y £95d0Ddtl Sunjoyyesy, Suq Ansudu ySiy
09¢400°1 012°91 3upijog Arunwwoy) pue diyszoupeq £195es oqng
1sririg 76591 wigaZ03d JUeID) j00] JUSWIOIOJUY me'] [O07]
18€°Ty . - 8859 ures3o1g 29usjo1A onsawio(] sAlsuagaidiuo,)
L1T°TYS . $6591 uB|q Poag pue padsp JO 01JJ() SAINOIXY

@) . $#96°91 urerSo14 juawaicrdw] qe] W)

SPIEMY 311Q
‘SN

AUTYIT . Jopiauj jo judunaedaq g ' E10]

TW08TLT 6l6'St £12A000y uoNBAIODY pue Yieg ueqi )

0L£T - § 9.6'ST sisATeuy ejeq pue Suipurg png K013y
SPIEMY 13301

AITALIIOV T SA9NNN WAHIWON
SALLINT JYAHLO

HONOUHI-SSVd 10 V@A)

TVUIaEI

QIANNLLNOD ‘¢007 ‘1€ ¥IFWIDAA AZANT ¥VIA THL HO4
SMIVAY TVHIAES 40 STINLIANTIXE 10 FINATHDS
SNVITHO MIN 10 ALDD



8

(AQENNILNOD)
"SpIRMY (eIapay JO saImyipusdxy Jo ompayos oy 01 $A0N ot} 23§
2snp Jo
ro%0 ywaunredaq 'S [MI0L

SECTer T Apug ySnoasy [

~SSDJ U WOLf SPADMY - [DIO}-GNS
To's 900-8-£0D V/IN 10V JuswaAoldur] 20uaIog OISUAIO,]
085°6L 100-6-T0M/200/100-6-00M WS 91 weidolg Sunojuopy
180°L08 100~6-204

€00-6-704/600-6-1094
£00-6-¢08/+00-6-20€
100-6-104/200-6-104

NAv-6-109 /NAV-6-00d 6L$°91 wesgold jueln) gnuuog swikg

9LETT NWAav-6-000
/NAv-6-100 §LS 91 AQURSISSY WA LD
06¥°08 WAaV-6-10£/100-6-0f oS 91 uoNUAAALJ Aousnbulla pue onsnf tusAnf
PIT'pl 700/100-6-€0d VIN yuawdimbyg swonos[g
890°10€ S£0/010-8-86V €25'91 sjueID) NOO[g aANuoUf AN[IQBIUNOIOY S[TUSAN[

JUIWIIIOJUT Mu| Ue
UOJSSIIIHOD) 5, BUBISING'] JO IS tySnoay
6¥5‘€9 1S-19v-€0 V/N 9210 jSe], IPIdIWOY Ise)) P|O))
§ss'69 § $S-991-€0 VIN Mox031eag UoyeIadQ
Aysaapun 9e)S vueisinog sySnony ]
AU YSHoN] -S5ed € Uiol] SpIemy

panunue)) ‘IINSAF Jo JUIUNIEAIA 'S 1

IALLOYV HAGINN dISNNN

S(ALLLNA JAHLO
HOAOWHIL-SSVd 10 VQID
TVHAGAA

QANNLLNOD #00T ‘1€ ¥AGWADTA AAANA ¥VAA THL 04
SMIVAYV TVHIAAA 4O STRANLIANAIXT 40 A INATHDS
SNVITIO MAN 40 ALID



108°¢L

1073978

vigres
195°966°C
S6EVTR‘1
1E1°E50°E

(QHNNLLNOD)
"Spremy [elapay jo sumipuadxy Jo opnpatdg a1 03 $aj0N A 208

YOLSIZIVIMT V/N
05-00-0S201-VV 09T°L1
0$-00-05201-VV 65T LI
05-00-05T01-VVY 8STLL

£ESTL

JITINNN WIAANN

S(ALLLNY JIHLO
HDNOUHL-SSVd 10 V41D
VIIdaA

Jdoqe] Jo
yusunpredaq *§ *n) [¥10],

Anusg yinosyy-ssog
D WoLf SpLOMY-ip10}-qng

SSAUIPEIY QOr-10Y JUSUNSIAU SOIOIHIO M
JNJIOM PIIRIO[SI(]-10Y JUSUNSIAU[ FOIOJNIOM
IO X -1V JUSUNSIALU] DIOLNIOM

NNPY-I0Y JUSUNISIAU] 30IOFNIOA

Joqer] Jo juaunpreda( s euvisinoy Jo 3je3S (qSnoayy,

nuy = B W01} SpIem

SPAOMY 123.1Q~{0101-gng

SONI[ED0T PUR 3)E1S O] IOM O3 AIRJ|OM
SpITAY 153a1q

Joq¥#y Joju

| 20

L

T
A2 Eliick]

AIANNLINOD ‘Y007 ‘1€ YAGWADIAJ AAANA HVIA THL YOI

S@AVAY TVHIAIA 4O STINLIANAJXA 40 ITNATHDS
SNTYATHN MATAN D XTI



CIE8E0S

900 THO'T
TS 90-Z0-£0
(1L0°v) £r-01-€0
SEYH . €€Z8TESOIHN
S0Z'0SS‘T  $000/£010/#100/2100

69€566¢€ $
XIIATIDV — WA9INNN
SALLING
HONOWHI-SSVd

01

(THANLINOD)

V/IN
V/N

V/N
§07°0¢

901°0C

YTTWIN
YIHLO
10 yaid
TVIIqad

‘SPIRMY [B13PO,] JO somiIpuxdxg 3O S{npoyos 2y} 01 SION oY) 998

uoperIodsuga], jo
ymunseds 'S N 1EI0L

&nusg yInosy [-ssng
D wiodf spipup ojo3-qng

Juswaosojuy 131y pad
12qog pue aJeg
UOISSTUINO0)) A)aeg pue Aeamysiy

8, BUBISINGT JO 9IS :YSNOIY I,
[oned JusmdIeURN JUSPIOU] AempPeoy]
uononxysuo)) pue Jurauel AemySiy
uoynsIodsuea g, Jo yuawpredaq

S, BURISINO] JO NB)S y3noay

([ T-Sseq ¢ WIOIJ Spiemy

PIEOg UOHRIAY SUBSJI() MIN
-wreso14 yuawasoidwi podiry
SPIEAY 1331

AINNLLNOD ‘¥00Z ‘1€ HTENADIAC AIANT HVIA THL HOJ
SMIVAV TVIIAAL 10 STINLIONIIXE 40 TTNATAHDS

SNVITHO MAN A0 ALID



Il

(QINNILNOD)
‘SPIEAY [BI3po,] JO SUIMIpuadxy JO I[Npaydg 3y 0] SAJON Y} 398

LSLOVE KoudBy uopaoiy
, [BIUANUUOIIAUTY J8IO]
LsLove ¥18'99 sIRWRANY saneiadoo)) peijumolg
- 911§ 21§ puryaadng - 193014 SpaljUMOIg SUBDJI() MAN
SpICAY 333A1(
U01135101J [e)uduOAU Y
(0STTD Amseaa] Jo yuampieda(y *S ) €101
0sT'1L $ . €S0°1T Supurery pue uoneoNpy 3IULISISAY Suen

SPIEAV 195010

JALLOV JAHNNN YAGIWNN
. SALLINE JAHLO
HIONO0dHL-SSVd 10 Y@1D

TVIIdAA

AANNLINOD ‘P007 ‘1€ YAAWADAA AIANT AVIA THL WOA
S@AVAV TVIAAAA 40 STANLIANIIXA 4O T TNATAHDS
SNYAITIO MAN 40 ALID



(4!

(QENNILNOD)
"SPIBAMY [BI9P34 JO sarmipuadxy JO 9jnpayos oy 03 SAION] Y} 305

T09°698F% . SPLOMY 10245(] - [D103-g1S
005 ¥66'1T - 976'€6 wrerdolg suoneldadyy JeaInN-2Anenu] UelS AylesH
888881t . £87°€6 ANsaqQ pue sajeqeI(
4 ‘PWIYISY-UOWUDSASI PUR [OLUO)) I5BASI(] 10 JOIUD))
TTOLYE YT €6 UONDIPPY WICIIH-)[ESH [RIUSJA PUR 25NqY 2oURISQNS
00¥°6S - €200-66-282 asuodsoy [edIpojN
16L°6LT'1 § 1SI°€6 (digsiomIeg) suonIRo,) UONUSAII AJUNWILLOY)
uopendog ssojowoH J0J S)ueID) I93Us)) YieoH
SPIBMVY 15331
XITATIOV ~ 4d9INON HAGINNN TANVN AVEDO0Yd/MOINVYED Tvaadad
" S¢ALLLNTA HAHIO
HIONOYH1-SSVd J10 vQa4D
TVHIqad

QANNLLNOD %007 ‘i€ HAGIWIDAd GIANT YVIX THI HOA
S@AVAY 'TVIEQEA 40 STINLIANAIXT J0 TTNATHDS
SNVITHO MAN 40 ALID



S9¥'8Y
016'96
989°ThL
wIte
[AX A2 14

806 189’8

8061898 $

tl

(QENNILNOD)
"SPIvMY [13pay Jo sarmpuadxy Jo s[npayog a1 0) SAON ) 39S

SO0IAIG Butuueld Apnue,]
SOIAIRG UILIH 2AnEIUIASL]

[eMPaN 1LASdd

Jo sjuwaunpaeda(g s eueisno Jo aje)s :ydnory .
DUy Ysnolyj-sseqd v woy spiemy

PIEAY 131IQ
BEHD PRz XS WT ATH

panuyuoc) FINAISS WEWN pue N3 Jo yuaunIedaq s 11

TWYN WVHEDOYJMOINVED TvHddad

€S0L8S/TT6S09SINAD LITE6
EPPLLSSINHD LL6E6

0¥STO9/LTP16SSWID 855°€6 sol[rue, Apap i0j soueisissy Arerodwiof,

P6LSLSSINHD 166°€6 WIRID) JO0]H SIDNAIS Y[eSH PUE W[eOH SANULAIA]
Z1001¥1 "¥'N

moo_P.om _n_uom pue u_au_nmoma pus -—a—aom—

kwuu.auhv
Jonay Douadiawg AT - (p101-gng
¥i6°€6 wrerdold YA Urely-juern) yoafo1d Jatey Aoussiswg AlH

TAANNN HATIANN
SALLINT YAHLO
HONOUHI-SSVd 10 VAL
TVaIaad

QANNILNOD ‘007 ‘T€ HIANIDAA GAANT AVAX AHL HOd
SMAVAYV TVHIdAS 40 STINLIANTdXA 40 ATNAAHDS
SNVITHO MAIN 40 ALID



. iy

OCT8SFST

TI3'506T

14!

(QANNLINOD)
SpIeMY [BI9P24 JO samyipuadxy Jo AMpPayog Y 0] SAON Y} 39¢

§I01A158 WBWINY pue Y)IBIH Jo
jnouyawdaq 'S ) (B)OL

Onug ySnoay

~SSDJ D WOLf SPIOMY - [DI0I-gNS
JuRID) UOLRNSUOW(] ‘YdIeasay (LS
- $30IAI0G YI[BOL] JANUIADIJ
"au] )2afoig el s, Um0 Youlg [euonE) gSnoay ]
saruue g £paap 10J ssuwysissy Aresodwa ]
A>usdy sousuyy Supsnoy] saeisinoy :qSnoay
[BIUS(T SsapoWwoH
AJUBISISSY [LOIUYII ], puw Suone3nssAu]
-UonULA31{ pue [OQUO)) ISBISI(] 10] SIFUI))
BT HOO[E] SIIAISG MBI PIIYD) PUE feuIdjeiy
panunuo)) ‘s3d1Asag [€190S pue sje)dsol] pue gy saly
Jo symaun.reda( s a..a_m_..oq Jo 85@ iq8noayy,

Peatisini gy d © wox _U.H.B<

L6€CT S$O-1LELTTNOD/0SN BL6'E6

st VIN 855°€6

LTTE . €$00881 VN
TEE'IEL © TE6E09/0BTIBSSINAD £8T€6

£89°0ET §  ZE0R1/696910HHA ¥66'¢€6

panuyuo)) 5337 S

X1IATIOV T Ad9INN TAMANN NAVUO0EL/d0 D Tvaadad
SALLINA YAHLO
HO9NOYHI-SSVd 10 YALD
TVEIAAd

TINNLINGD ‘¢00T 1€ WAGIWNEDIA AAANT AVIX THL HOd
SAAVAY TVHIAIA A0 STANLIANIJXT 40 TTNATHOS
SNVITIO MIN 40 ALID



9Tr 8V Tt 1S

AN S
IO

8800PT'T
€T 209

080°c0¢‘1

[LLSLY

960LC
€LS'SPI
3710 20
881°CS  §

S1

*SPIBMY [eI9pa4 JO saImipuadxy jo o[npayos aY3 03 SAION ) 395
NQBUEAY JON="V"'N

SURILIQ M3IN JO A1)
~SPIBMY [RI9P3] Jo saimjpuadxy [®)o],

£31and3g puejuioy jo yudwpaeda( °S ' (B10L

. Ampug ydnoayy
i ~SSDJ © Woif Spivsp-ppioiqns
VI1-9d 8pS1 1S0°L6 20UB)SISSY [00] puk Av)S-juswadeuey Aousdrowry
¥000+1.3D-£00C
TCO0ELNN-E00T
/£910X 1 L-€00T y00°'L6 Ayunoag puejawoy s1e1g
$200-€1-Nd-£00T 800°L6 AR LHUNoeg seary urqin

ssaupatedarg Aouadrowyg
Jo PO vusisinoT Jo NEIS qg3noay I,
T [onody | -S5e & UH01J SpIeAYy

Spinmy oaaiq [orogng
620°L6 aouelsissy uoneSnIN pPoofd
920°L6 yuswadeuepy Aouafiswyg
LAY 13)[3yS pue poo,j Aouadiewyg
810°L6 Ajoreg pue noperadQ aing

SPIEAY J9oTIq

LCE TR YIGANN - ANVN AVIDOUIMOINVED Tvadaad
SALLLNA HIHLO
HONOYHL-SSVd 10 ya4D
TVIEATIA

QANNLINOD ‘¥007 ‘1€ HIGWAOTA GAANT AVIA THL YOI
SMIVAY TVHIAES JO STINLIANAAXA 40 ATNATHDS
SNVA'TIO MAN 40 ALID



CITY OF NEW ORLEANS

NOTES TO THE SCHEDULE OF EXPENDITURES OF FEDERAL AWARDS

FOR THE YEAR ENDED DECEMBER 31, 2004

NOTE1 -

NOTE 2 -

BACKGROUND:

The City of New Orleans (the City) was incorporated in
1805. The City's system of government is established by
its Home Rule Charter which became effective in 1954.
The City operates under a Mayor-Council form of
government. The City providea the following types of
services as authorized by its charter: public health and
pafety, streets, sanitation, water and sewerage, planning
and zoning, recreation, and general administrative
gervice, Education and welfare are administered by other
governmental entities.

HE EXPE OF FEDE WARDS:

The accompanying Schedule of Expenditures of Federal
Awards presentg the activity of all Federal award
programs of the City that were received directly from
Federal agencies or passed through other entities and
governmental agencies.

The City has prepared this Schedule of Expenditures of
Federal Awards to comply with the provisions of Office of
Management and Budget Circular A-133, Audits of States,

Local Governments, and Non-Profit Organizations. OMB

Circular A-133 stipulates that a Schedule of Expenditures
of Federal Awards be prepared showing total expenditures
for each federal awards program as identified in the
Catalog o©f Pederal Domestic Assistance and for other
federal financial awarde that have not been assigned a
catalog number.
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CITY OF NEW ORLEANS

NOTES TO THE SCHEDULE OF EXPENDITURES OF FEDERAL AWARDS
FOR THE YEAR ENDED DECEMBER 31, 2004, CONTINUED

NOTE 3 -

NOTE 4 -

BASIS OF A IN TATI

Grant expenditures in the Schedule of Expenditures of
Federal Awards are generally recognized under the
modified accrual basis of accounting when the related
liability is incurred, if measurable. Vacation and sick
leave are recognized when paid. Current grant
expenditures include direct expenditures and expenditures
of federal awards passed through £frém another
governmental agency.

The accounting policies of the City conform to
accounting principles generally accepted in the United
States of America as applicable to governmental units.
The preparat;on of the Schedule of Expenditures of
Federal Awards in conformity with accounting principles
generally accepted in the United States of America
requires management to make assumptions that affect the
reported amount of expenditureg during the reporting

" period. Actual results could differ from those

estimates.

QUESTIONED COSTS

The City of New Orleans and certain sub-recipients who
received funds from the City have expended certain
federal grant funds in a manner that may have violated
certain restrictive provisions of the related grants. The
related questioned cost amounts as reported in the
current and prior Single Audit repeorts pertinent to such
actions excluding audit findings that were no longer
valid based upon the provigions of OMB Circular A-133
Section 315(b) (4) are as follows:

Prodram _Year Amount
Ci New Orlea
December 31, 1999 through
December 31, 2003 810,069,385
December 31, 2004 825,930
Total $10,895,315
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CITY OF NEW ORLEANS

NOTES TO THE SCHEDULE OF EXPENDITURES OF FEDERAL AWARDS
FOR THE YEAR ENDED DECEMBER 31, 2004, CONTINUED

NOTE 4 -

NOTE 5-

QUESTIONED COSTS, CONTINUED:

Sub-Recipientsg
December 31, 1995 through
December 31, 2004 51 464

Total 5183,464

Also, as a result of sub-recipient monitoring performed
by independent accountants during 2004, 2003 and 2002
questioned costs totaling approximately $734,000 were
noted. See page 89 for further details.

The ultimate resolution or determination as to whether
the questioned costs will be allowable or unallowable
under the affected grants will be made by the various
funding sources and cannot be determined at this time.
As such, management of the City is presently unable to
determine a reasonable estimate of the possible federal
claima for refunds of the noted grant funds.
Accordingly, no provision or adjustment has been made to
the Schedule of Expenditures of Federal Awards.

INELIGIBLE/DISALLOWED AND QUESTIONED COSTS:

as of the date of this report, funding sources have
reviewed the operations and activities of certain
programs and have rendered determinations as detailed in
the status of other audits performed by Federal Auditors.
Such ineligible/disallowed costs aggregated 521,505,032
as of December 31, 2004. When required, the repayment of
the ineligible/disallowed costs ig funded from non-
federal funds. However, the Schedule of Expenditures of
Federal Awards has not Dbpeen adjusted for any such
repayments, See pages 69 through 79 for further details.
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CITY OF NEW ORLEANS

NOTES TO THE SCHEDULE OF EXPENDITURES OF FEDERAL AWARDS
FOR THE YEAR ENDED DECEMBER 31, 2004, CONTINUED

NOTE6 -

GRANTEE LOANS - UDAG:

The City has received certain grant awards from the
United States Department of Houging and Urban Development
(HUD) for the purpose of providing loans to the private
sector for completion of projects that will stimulate
economic development activity in the City. Fourteen (14)
individual loans are outstanding at December 31, 2004,
totaling $13,863,209 which bear interest at rates ranging
from zero percent-to-seven percent. These loans are
receivable over a fifteen-to-thirty-year period and are
recorded as deferred revenue at December 31, 2004.. Once
loan payments are received and the project is accepted by
HUD, the City may use the amounts received for other
allowable economic development activities as gpecified in
the grant agreement. '

During the year ended December 31, 2000, the City
utilized $1,000,000 of UDAG program income to fund the

' american Can Project. Such funding was in the form of a

loan which beared interest at 2% and matures in January
2040.
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CITY OF NEW ORLEANS

NOTES TO THE SCHEDULE OF EXPENDITURES OF FEDERAL AWARDS
FOR THE YEAR ENDED DECEMBER 31, 2004, CONTINUED

NOTE 7 -

HUD SECTION 108 LOANS:

The City has entered into contracts for Loan Guarantee
Asgistance under Section 108 of the Housing and Community
Development Act of 1974, with the Secretary of Housing
and Urban Development (HUD} as® guarantor. The City
received these loans in order to fund its commitments to
Jazzland, American Can, Palace of the East, LLC and
Louisiana Artist Guild. During the years prior to and as
of December 31, 2004, 525,300,000 was disbursed to
Jazzland; 55,000,000 was disbursed to the American Can
Project; $5,000,000 was disbursed to Palace of the East,
L.L.C. (Grand Theater} and $7,100,000 to Louisiana Artist
Guild.

These loans congist of notes bearing interest at 8.70%
to 8.75% or variable interest rates based upon the London
Interbank Offered Rate (LIBOR). Principal repayments
totaling $1,175,012 were received by the City of New
Orleans through December 31, 2004. As of December 31,
2004, the entire remaining balance of $41,224,988 is
recorded as a receivable in the City of New Orleans’
financial statements.

On February 28, 2002 Jazzland filed a Chapter 11
bankruptcy proceeding and &as a result the City
restructured the financing naming the New Orleans
Induatrial Development Beoard, who acquired certain assets
of Jazzland, as the new obligator of the Jazzland locan.
Pursuant to that agreement meonthly rental payments of
$116,667 are received from the New Orleans Industrial
Development Board and recognized as rental income by the
City of New Orleans to defray the required debt service
payments to HUD by the City of New Orleans.
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- CITY OF NEW ORLEANS

NOTES TO THE SCHEDULE OF EXPENDITURES OF FEDERAL AWARDS
FOR THE YEAR ENDED DECEMBER 31, 2004, CONTINUED

NOTE 7 -

HUD SECTION 108 1.OANS, CONTINUED:

The requirements to amortize the remaining Section 108

loans are as follows:

Jazzland Project Interest
2005 $7,431,638
2006 1,4%6,179
2007 1,048,640
Sub-Total 9,976,457
American Can Project
2005 96,034
2006 24,108
2007 92,144
2008 90,141
2009 88,185
Thereafter 1,454,948
Sub-Total 1,915,560
Grand Theater Project
2005 293,525
20086 285,120
2007 275,483
2008 264,608
2009 252,545
Thereafter 1,642,208
Sub-Total 3.013.,4
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54,841,311
1,391,574

18,142,633

37 18

60,538
97,460
99,425
101,428
103,472

4,340,009

02 2

420,000
202,500
212,500
222,500
232,500

3,710,000

5,000,000



CITY OF NEW ORLEANS

NOTES TO THE SCHEDULE OF EXPENDITURES OF FEDERAL AWARDS
FOR THE YEAR ENDED DECEMBER 31, 2004, CONTINUED

NOTE 7- HUD SECTION 108 LOANS, CONTINUED:

NOTE 8 -

. During the year ended December 31,

Louigiana Artist Guild Interest Principal

2005 S 282,69Q $ 382,138
2006 302,941 216,000
2007 315,462 232,000
2008 325,507 248,000
2009 326,744 267,000
Thereafter 2,738,415 _5,702,000

Sub-total

4,291,759 7,047,138

$19,197,.265 $41,224,988

BROWNSFIELD ECONOMIC DEVELOPMENT INITIATIVE GRANT:
2000, the City
received a Brownsfield Economic Development Initiative
{BEDI}) grant in the amount of $1,000,000 that was
utilized to fund the City's American Can Renewal project.
The City disbursed $500,000 to the project in the form of
a grant with the remaining amount of $500,000 being
regquired to be repaid at 2% interest. The loan maturea
in January, 2040. The requirements to amortize the BEDIX
locan are as follows:

Year Interest Principal
2005 $ 59,290 ] 25,821
2006 9,412 9,746
2007 9,214 9,942
2008 9,014 10,143
20085 8,819 10,347
Thereafter 145,495 434,001
Total $241,244 8 500,000
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CITY OF NEW ORLEANS

NOTES TO THE SCHEDULE OF EXPENDITURES OF FEDERAL AWARDS
FOR THE YEAR ENDED DECEMBER 31, 2004, CONTINUED

NOTE 9 -

NOTE 10 -

CONTINGENCY:

The City of New Orleans is a recipient of numerous
grants and awards of Federal funds. These grants and
awards are governed by various Federal guidelines,
regulations, and contractual agreements.

The administration of the programs and activities
funded by these grants and awards is under the control
of the City of New Orleans and is subject to audit
and/or review by the applicable funding sources. Any
grant or award funds found not to be properly spent in
accordance with the terms, conditions, and regulations
of the funding source may be subject to recapture.

The audit of the federal award programs of the City of
New Orleans for the year ended December 31, 2004
disclosed instances of non-compliance that may be
material to the Schedule of Expenditures of Federal
Awards, but for which the ultimate resolution cannot
presently be determined.

MAJOR FEDERAL AWARDS PROGRAMS:

The City of New Orleans' major federal awards programs
for the year ended December 31, 2004, were determined
based upon program activity. The City's Type A
federal awards programs for the year ended December
31, 2004, were all federally assisted programs for
which program activity was equal to or greater than
$2,038,761 during the year ended December 31, 2004.
Additionally, one (1) Type B high risk programs with
funds less than $2,038,761 were substituted for cone
(1) Type A low risk program.
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CITY OF NEW ORLEANS

NOTES TO THE SCHEDULE OF EXPENDITURES OF FEDERAL AWARDS
FOR THE YEAR ENDED DECEMBER 31, 2004, CONTINUED

NOTE 11 -

D EXPE S 1

LE 4

Of the federal expenditures presented in the Schedule
of Expenditures of Federal Awards, the City of New
Orleans disbursed (cash basis) federal awards to
subrecipients as follows:

Program Federal CFDA Amount disbursed
Title Numbex To subrecipients
Community Development
Block Grants 14.218 $ 4,262,072
Special Purpose Grants 14.227 437,566
Emergency Shelter Grant 14.231 1,023,933
Shelter Plus Care . 14.238 257,878
Home Investment Partner-
ship Program 14.239 4,781,281
Housing Opportunities for
Persons with AIDS 14.241 2,022,168
Local Law Enforcement
and Block Grant 16.592 980,203
Weed and Seed 16.595 156,260
Comprehensive Domestic
Violence 16,588 324,122
wWwelfare-to-Work 17.253 96,947
Workforce Investment 17.258/259/
Act 260 5,092,530
Health Center Grants for
Homeless Population 93.151 371,887
Temporary Assistance for
Needy Families 93.558 783,427
HIV Emergency Relief 93.914
Formula Grant 6,971,417
Healthy Start Initiative 93.526 1,514,899
Total 529,076,60
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. CITY OF NEW ORLEANS
NOTES TO THE SCHEDULE OF EXPENDITURES OF FEDERAL AWARDS
FOR THE YEAR ENDED DECEMBER 31, 2004, CONTINUED

NOTE 12 -

GRANTS

The City of New Orleans receives non-federal funds
from the State of Louisiana to perform certain public
programs. Expenditures and
expenditures for the vear ended December 31, 2004 are

as follows

State Grantor Agency/

Program Name i I

Contract
Number

Louipiana Department of Health

and Humanp Resocurces

Carver High Clinic

. B.T.W. Scheool Clinic

EMS Bioterrorism
Mokile Dental Care
EPSDT Dental

School Based Planning
Carver Clinic
B.T.W. Clinic
Crigis Trauma Center

Homeless Diabetes
Education

1415855
1946796
N/A
1880051
1880027/
1880018/
1880035
608428
574498
574502
MHO3-15-329
595180

576763

Louisiana Department of Culture,

Recr ion_and Tourism

Library State Aid
Brechtel Park

25

n/a
22-00824

adjustments to

Expenditures
and

Adjustments

$ 15,909
7,526
46,320

129,464

96,860
50,000
115,527
59,023
128,257
11,809

660,695

103,785

63,210

166,995



 CITY OF NEW ORLEANS |
NOTES TO THE SCHEDULE OF EXPENDITURES OF FEDERAL AWARDS
FOR THE YEAR ENDED DECEMBER 31, 2004, CONTINUED

NOTE 12 - STATE GRANTS, CONTINUED

Expenditures
State Grantor Agency/ Contract and
Program Name Number Adjustments
ility Plannin tr !
Behrman Stadium FPCS50ML 5 669,620
Algiers Stable Museum ML3-98-13 - 358,579
Lincoln Beach Improvement ML3-998-07 506,033
Larry Gilbert Stadium 543,109
2,077,341
Louisiana Department of Family Services
Hearing Office Program 355700134 41,915
Louisiana Department of Transportation
and Development
Barhart Corridor 742-07-26 3,673,507
Tchoupitoulas Street 742-07-62 816,984
4 491

Total State Grant Expenditures § 7,437,441

NOTE 13 - SPECIAL SUPPLEMENTAL NUTRITION PROGRAM FOR
WOMEN. INFANTS AND CHILDREN - FOOD ISSUANCE

The City of New Orleans, in conjunction with the State
of Louisiana Department of Health and Hospitals,
administers the Women, Infants and Children
Supplemental Program (WIC). As a result, eligible
participants received WIC drafts to obtain WIC food
packages totaling $8,395,418.
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INDEPENDENT AUDITORS’ REPORT ON
COMPLIANCE AND ON INTERNAL CONTROL
OVER FINANCIAL REPORTING BASED ON AN AUDIT OF
FINANCIAL STATEMENTS PERFORMED IN ACCORDANCE WITH
GOVERNMENT AUDITING STANDARDS
To the Members of the
City Council and the
Honorable C. Ray Nagin, Mayor
City of New Orleans

New Orleans, Louisiana

We have audited the Schedule of Expenditures of Federal Awards of the City of New
Orleans as of and for the year ended December 31, 2004, and have issued our report thereon
dated June 3, 2005. The financial statements of the City of New Orleans were audited by
other auditors. We conducted our audit in accordance with auditing standards generally
accepted in the United States of America and the standards applicable to financial audits
contained in Government Auditing Standards, issued by the Comptroller General of the
United States. As discussed in Note 4, the City of New Orleans has failed to comply with
certain contractual and programrmatic requirements with regard to its federal award programs
during the year ended December 31, 2004 and in previous years. Such failures to comply
with certain contractual and programmatic requirements resulted in questioned costs totaling
$10,895,315.
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INDEPENDENT AUDITORS’ REPORT ON
COMPLIANCE AND ON INTERNAL CONTROL
OVER FINANCITAL REPORTING BASED ON AN AUDIT OF
FINANCIAL STATEMENTS PERFORMED IN ACCORDANCE WITH
GOVERNMENT AUDITING STANDARDS

(CONTINUED)
To the Members of the
City Council and the
Honorable C. Ray Nagin, Mayor
City of New Orleans
New Orleans, Louisiana

Compliance

As part of obtaining reasonable assurance about whether the City of New Orleans’ Schedule
of Expenditures of Federal Awards is free of material misstatement, we performed tests of
its compliance with certain provisions of laws, regulations, contracts and grants,
noncompliance with which could have a direct and material effect on the determination of
the Schedule of Expenditures of Federal Awards’ amounts. However, providing an opinion
on compliance with those provisions was not an objective of our audit and, accordingly, we
do not express such an opinion. The results of our tests disclosed no instances of

" noncompliance that are required to be reported under Government Auditing Standards and
might be material to the Schedule of Expenditures of Federal Awards. However, our
December 31, 2004 audit of the federal programs resulted in questioned costs totaling
$825,930, which is material to the Schedule of Expenditures of Federal Awards, but the
ultimate resolution cannot be presently determined. We also noted other immaterial instances
of noncompliance that we have reported to management of the City of New Orleans in a
separate letter dated June 3, 2005,

Also as discussed in Notes 4 and 5, under the terms and conditions of certain contracts and
grants, the City of New Orleans disburses grants and awards to certain sub-recipients who
are audited by other independent auditors and monitored by Independent Accountants
engaged by the City of New Orleans and the City Council of New Orleans. Also, the City
of New Orleans is periodically andited by federal agencies. The other independent auditors,
independent accountants and federal auditors have furnished their audit and agreed-upon
procedures reports to us. The audit and agreed-upon procedures reports contained instances
of non-compliance pertaining to programmatic and financial activities of certain sub-
recipients and the City of New Orleans.
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INDEPENDENT AUDITORS’ REPORT ON
COMPLIANCE AND ON INTERNAL CONTROL
OVER FINANCIAL REPORTING BASED ON AN AUDIT OF
FINANCIAL STATEMENTS PERFORMED IN ACCORDANCE WITH
GOVERNMENT AUDITING STANDARDS

(CONTINUED)
To the Members of the
City Council and the
Honorable C. Ray Nagin, Mayor
City of New Orleans
New Orleans, Louisiana

The scope of our work was not sufficient to express, and we do not express an opinion on the
completeness of the findings. However, information on the reported findings and questioned
costs is included in the Current Status of Other Audits and Program Reviews performed by
Federal Auditors and other Independent Auditors section starting on page 69 and the
Summary of Other Independent Accountants fiscal and programmatic monitoring on page
89.

C L OVER ANCIAL RTIN

In planning and performing our audit, we considered the City of New Orleans’ internal
control over financial reporting in order to determine our auditing procedures for the purpose
of expressing our opinion on the Schedule of Expenditures of Federal Awards and not to
provide assurance on the internal control over financial reporting. Other independent
auditors issued a report in which they reported separately on the results of their study and
evaluation of the City of New Orleans internal control over financial reporting as a part of
their audit of the financial statements. Our consideration of the intemnal control over
financial reporting would not necessarily disclose all matters in the internal control that might
be material weaknesses. A material weakness is a condition in which the design or operation
of one or more of the internal control components does not reduce to a relatively low level
the risk that misstatements in amounts that would be material in relation to the Schedule
of Expenditures of Federal Awards being audited may occur and not be detected within a
timely period by employees in the normal course of performing their assigned functions. We
noted no matters involving the internal control over financial reporting and its operation that
we consider to be material weaknesses. However, we did note other matters involving the
internal control over financial reporting that we have reported to management of the City of
New Orleans in a separate letter dated June 3, 2005.
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INDEPENDENT AUDITORS’ REPORT ON
COMPLIANCE AND ON INTERNAL CONTROL
OVER FINANCIAL REPORTING BASED ON AN AUDIT OF
FINANCIAL STATEMENTS PERFORMED IN ACCORDANCE WITH
GOVERNMENT AUDITING STANDARDS

(CONTINUED)
To the Members of the
City Council and the
Honorable C. Ray Nagin, Mayor
City of New Orleans
New Orleans, Louisiana

This report is intended for the information and use of the members of the City Council, the
Mayor of the City of New Orleans, management and federal awarding agencies and pass-
through entities and is not intended and should not be used by anyone other than these
specified parties. Under Louisiana Revised Statute 24:513, this report is distributed by the
Legislative Auditor as a public document.

o Jsmntow LLFP
BRUNO & TERVALON LLP
CERTIFIED PUBLIC ACCOUNTANTS

June 3, 2005
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INDEPENDENT AUDITORS’ REPORT ON COMPLIANCE
WITH REQUIREMENTS APPLICABLE TO EACH MAJOR PROGRAM
AND ON INTERNAL CONTROL OVER COMPLIANCE
IN ACCORDANCE WITH OMB CIRCULAR A-133

To the Members of the

City Council and the

Honorable C. Ray Nagin, Mayor
City of New Orleans

New Orleans, Louisiana

Compliance
We have audited the compliance of the City of New Orleans with the types of compliance

requirements described in the [. S. Office of Management and Budget (OMB) Circular A-
133 Compliance Supplement that are applicable to each of its major federal programs for the
year ended December 31, 2004, The City of New Orleans’ major federal programs are
identified in the summary of the independent auditors’ results section of the accompanying
schedule of findings and questioned costs. Compliance with the requirements of laws,
regulations, contracts and grants applicable to each of its major federal programs is the
responsibility of the City of New Orleans’ management. Our responsibility is to express an
opinion on the City of New Orleans’ compliance based on our audit.

We conducted our audit of compliance in accordance with auditing standards generally
accepted in the United States of America; the standards applicable to financial audits
contained in (Government Auditing Standards, issued by the Comptroller General of the

United States; and OMB Circular A-133, Audits of States, Local Governments, and Non-
Profit Organizations. Those standards and OMB Circular A-133 require that we plan and
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INDEPENDENT AUDITORS’ REPORT ON COMPLIANCE
WITH REQUIREMENTS APPLICABLE TO EACH MAJOR PROGRAM
AND ON INTERNAL CONTROL OVER COMPLIANCE
IN ACCORDANCE WITH OMB CIRCULAR A-133

(CONTINUED)
To the Members of the
City Council and the
Honorable C. Ray Nagin, Mayor
City of New Orleans
New Orleans, Louisiana

perform the audit to obtain reasonable assurance about whether noncompliance with the types
of compliance requirements referred to previously that could have a direct and material effect
on a major federal program occurred. An audit includes examining, on a test basis, evidence
about the City of New Orleans’ compliance with those requirements and performing such
other procedures as we considered necessary in the circumstances. We believe that our audit
provides a reasonable basis for our opinion. Our audit does not provide a legal determination
on the City of New Orleans’ compliance with those requirements.

As described in Schedule 111, audit findings 2004-06 and 2004-07 in the accompanying
schedule of findings and questioned costs, the City of New Orleans did not comply with the
requirements applicable to matching and carmarking that are applicable to its Home
Investment Partnership Program. Compliance with such requirements is necessary in our
opinion, for the City of New Orleans to comply with requirements applicable to that program.
In addition, the results of our audit procedures disclosed other instances of non-compliance
that are required to be reported in accordance with OMB Circular A-133 and which are
described in Schedule 111 in the accompanying schedule of findings and questioned costs as
items 2004-01, 2004-02, 2004-03, 2004-04, 2004-05, 2004-08, 2004-09, 2004-10, 2004-11,
2004-12, 2004-13 and 2004-14.

In our opinion, except for the City of New Orleans’ failures to properly comply with
matching and earmarking requirements, as described in the preceding paragraph, the City
of New Orleans complied, in all material respects, with the requirements referred to above
that are applicable to each of its major federal programs for the year ended December 31,

2004.
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INDEPENDENT AUDITORS’ REPORT ON COMPLIANCE
WITH REQUIREMENTS APPLICABLE TO EACH MAJOR PROGRAM
AND ON INTERNAL CONTROL OVER COMPLIANCE
IN ACCORDANCE WITH OMB CIRCULAR A-133

(CONTINUED)
To the Members of the
City Council and the
Honorable C. Ray Nagin, Mayor
City of New Orleans
New Orleans, Louisiana

Under the terms and conditions of certain contracts and grants, the City of New Orleans
disburses grants and awards to certain sub-recipients who are audited by other independent
auditors and monitored by Independent Accountants engaged by the City of New Orleans and
the City Council of the City of New Orleans. Also, the City of New Orleans is periodically
audited by federal agencies. The other independent auditors, independent accountants and
federal auditors have furnished their audit and agreed-upon procedures reports to us. The
audit and agreed-upon procedures reports contained instances of non-compliance pertaining
to programmatic and financial activities of certain sub-recipients and the City of New
Orleans. The scope of our work was not sufficient to express, and we do not express an
opinion on the completeness of the findings. However, information on the effect of the
reported findings is included in the Current Status of Other Audits and Program Reviews
performed by Federal Auditors and other Independent Auditors section starting on page 69
and the Summary of Other Independent Accountants fiscal and programmatic monitoring on
page 89.

Internal Control ompliance

The management of the City of New Orleans is responsible for establishing and maintaining
effective internal control over compliance with requirements of laws, regulations, contracts
and grants applicable to federal programs. In planning and performing our audit, we
considered the City of New Orleans’ internal control over compliance with requirements that
could have a direct and material effect on a major federal program in order to determine our
auditing procedures for the purpose of expressing our opinion on compliance and to test and
report on internal control over compliance in accordance with OMB Circular A-133.
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INDEPENDENT AUDITORS’ REPORT ON COMPLIANCE
WITH REQUIREMENTS APPLICABLE TO EACH MAJOR PROGRAM
AND ON INTERNAL CONTROL OVER COMPLIANCE
IN ACCORDANCE WITH OMB CIRCULAR A-133

(CONTINUED)
To the Members of the
City Council and the
Honorable C. Ray Nagin, Mayor
City of New Orleans
New Orleans, Louisiana

We noted certain matters involving the internal control over compliance and its operation that
we consider to be reportable conditions. Reportable conditions involve matters coming to
our attention relating to significant deficiencies in the design or operation of the internal
control over compliance that, in our judgment, could adversely affect the City of New
Orleans’ ability to administer a major federal program in accordance with applicable
requirements of laws, regulations, contracts and grants. Reportable conditions are described
in Schedule I1I in the accompanying schedule of findings and questioned costs as items 2004-
01, 2004-03,2004-05,2004-06, 2004-07, 2004-08, 2004-10, 2004-11, 2004-12,2004-13 and
2004-14.

A material weakness is a condition in which the design or operation of one or more of the
internal control components does not reduce to a relatively low level the risk that
noncompliance with applicable requirements of laws, regulations, contracts and grants that
would be material in relation to a major federal program being audited may occur and not be
detected within a timely period by employees in the normal course of performing their
assigned functions. QOur consideration of the internal control over compliance would not
necessarily disclose all matters in the internal control that might be reportable conditions and,
accordingly, would not necessarily disclose all reportable conditions that are also considered
to be material weaknesses. However, we believe that the reportable conditions entitled
matching and earmarking are material weaknesses. Such reportable conditions are identified
as audit findings 2004-06 and 2004-07.

We also noted other matters that we have reported to the management of the City of New
Orleans in a separate letter dated June 3, 2005.
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INDEPENDENT AUDITORS’ REPORT ON COMPLIANCE
WITH REQUIREMENTS APPLICABLE TO EACH MAJOR PROGRAM
AND ON INTERNAL CONTROL OVER COMPLIANCE
IN ACCORDANCE WITH OMB CIRCULAR A-133

(CONTINUED)
To the Members of the
City Council and the
Honorable C. Ray Nagin, Mayor
City of New Orleans
New Orleans, Louisiana

This report is intended solely for the information and use of the members of the City Council,
the Mayor of the City of New Orieans, management and federal awarding agencies and pass-
through entities and is not intended to be and should not be used by anyone other than these
specified parties. Under Louisiana Revised Statute 24:513, this report is distributed by the
Legislative Auditor as a public document

BRUNO & TERVALON LLP
CERTIFIED PUBLIC ACCOUNTANTS

June 3, 2005
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SUMMARY OF THE INDEPENDENT ACCOUNTANTS
FISCAL AND PROGRAMMATIC MONITORING
OF THE CITY OF NEW ORLEANS’ SUB-RECIPIENTS



SCHEDULE
CITY OF NEW ORLEANS
SCHEDULE OF FINDINGS AND QUESTIONED COSTS
SUMMARY OF THE INDEPENDENT AUDITORS’ RESULTS

Type of report issued on the schedule of expenditures of federal awards upqualified.
Did the audit disclose any reportable conditions in internal control _no .
Were any of the reportable conditions material weaknesses _ ng_.

Did the audit disclose any noncompliance which is material to the financial statements
of the organization no; however, an uncertainty exists w i

cannot presently be determined.

Did the audit disclose any reportable conditions in internal control over major
programs ___y€S .

Were any of the reportable conditions in internal control over major programs material
weaknesses __yes .

Type of report issued on compliance for major programs_qualified .

Did the audit disclose any audit findings which the independent auditors are required
to report under OMB Circular A-133, Section 510(a) __yes .

The following is an identification of major programs:

CFDA Name of
Number  Federal Program

10.557 Special Supplemental Nutrition Program for

Women, Infants and Children
14.218 Community Development Block Grant
14.221 Urban Development Action Grants - Grantee Loans
14.239  Home Investment Partnerships Program
14.241 Housing Opportunities for Persons with AIDS
14.248  Community Development Block Grant -

Section 108 Loan Guarantee
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' SCHEDULE [
CITY OF NEW ORLEANS , /
SCHEDULE OF FINDINGS AND QUESTIONED COSTS
SUMMARY OF THE INDEPENDENT AUDITORS’ RESULTS,
(CONTINUED)

CFDA Name of
Number  Federa] Program

17.258 Workforce Investment Act-Adult Program
17.259 Workforce Investment Act-Youth Activities
17.260 Workforce Investment Act- Dislocated Workers
93.914 HIV Emergency Relief Project Grant

93.926 Healthy Start Initiatives

. The dollar threshold used to distinguish between Type A and Type B Programs, as
described in OMB Circular A-133, Section 520(b) is as follows:

Program _ Amount
Type A $2,038,761

. Did the auditee qualify as a low-risk auditee under OMB Circular A-133, Section 530
no .
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SCHEDULE 11

FINANCIAL STATEMENT FINDINGS
FOR THE YEAR ENDED DECEMBER 31, 2004



CITY OF NEW ORLEANS
SCHEDULE OF FINDINGS AND QUESTIONED COSTS--
FINANCIAL STATEMENT FINDINGS

COMPLIANCE

No matters were reported. However, our December 31, 2004 audit of federal programs
resulted in questioned costs totaling $825,930 which is material to the Schedule of
Expenditures of Federal Awards, but the ultimate resolution cannot be presently determined.
We zalso noted other immaterial instances of noncompliance that we have reported to the
management of the City of New Orleans in a separate letter dated June 3, 2005,

T CONTROL OVER | PORTING
No matters were reported. However, we did note other matters involving the internal control

over financial reporting that we have reported to the management of the Cit of New Orleans
in a separate letter dated June 3, 2005.
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SCHEDULE 111

FEDERAL AWARD FINDINGS AND QUESTIONED COSTS
FOR THE YEAR ENDED DECEMBER 31, 2004



S ———————ma
SCHEDULE ITI
CITY OF NEW ORLEANS

SCHEDULE OF FINDINGS AND QUESTIONED COSTS-
FEDERAL AWARD FINDINGS AND QUESTIONED COSTS

ROL OVER COMPLIANCE DE C L E
Audit Finding Reference Number _ Questioped Costs
2004- 01 Cost Allocation $-0-

Federal Agency, CFDA er and Title

U.S. t of Housing and Urb vel
14.218 Community Development Block Grant (CDBG)

14.239 Home Investment Partmerships Program (HOME)
Federal Award Year
December 31, 2004
ass- ugh Enti
None
Criteria
OMB Circular A-133 Compliance Supplement Part 3, Section B Cost Principles specify that
certain facility costs incurred by local governments can be allocated based upon a cost

allocation plan and allocable to a cost objective in associated with the relative benefits
received.
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SCHEDULE 111
CITY OF NEW ORLEANS

SCHEDULE OF FINDINGS AND QUESTIONED COSTS-
FEDERAL AWARD FINDINGS AND QUESTIONED COSTS

NTERN L OVER COMPLIANCE A DERAL COMPLIANC

it Findj e ce Numb
2004- 01 Cost Allocation, Continued
onditi Perspectjves

We noted during our audit that the rental payment tested for facilities that house personnel
who administer the Community Development Block Grant (CDBG) and Home Investment
Partnership Program (HOME) was not allocated to the respective grants in accordance with
the current “Rent Allocation Plan”.

Cause

The rental cost were allocated based on the “Rent Allocation Plan” from the previous
expired lease term and not updated based on the current “Rent Allocation Plan™.

Questioned Costs
For purposes of this finding, we have not questioned any costs.

Effect

Facility rental costs charged to a respective grant not consistent with current “Rent
Allocation Plan”.

Recommendation

We recommend that management of the City of New Orleans take immediate steps to correct
this condition and implement procedures to ensure compliance with current “Rent Allocation

Plan”.
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SCHEDULE 111
CITY OF NEW ORLEANS
SCHEDULE OF FINDINGS AND QUESTIONED COSTS-
FEDERAL AWARD FINDINGS AND QUESTIONED COSTS

EDE 1 E
Audit Finding Reference Number ~ Questioned Costs
2004- 02 Cash Management $-0-

deral Agenc A Num d Titl

U.S. Department of Housing and Urban Development

14.239 Home Investment Partnerships Program (HOME)

Federal Award Year
December 31, 2004

Pass-Through Entity

None
Criteria

OMB Circular A-133 Compliance Supplement Part 3, Section C Cost Principles stipulates
when entities are funded on a cost reimbursement basis, program cost must be paid for by
entity funds before reimbursement from the federal government.

Conditions and Perspectives

We noted during our audit that included in our sample of cash disbursements was one (1)
disbursement in the amount of $33,104 in which the funds were requested for
reimbursement from the federal government approximately eighty-five (85) days before the
funds were disbursed by the City of New Orleans.
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| SCHEDULE Il
CITY OF NEW ORLEANS

SCHEDULE OF FINDINGS AND QUESTIONED COSTS-
FEDERAL AWARD FINDINGS AND QUESTIONED COSTS

FEDERAL COMPLIANCE

2004- 02 Cash Management, Continued

Cause

The City of New Orleans has not effectively ensured program cost are paid by the City of
New Orleans before reimbursement is requested from the federal government.

ioned Cos
For purposes of this finding, we have not questioned any costs.

Effect
Non-compliance with Part 3, Section C of OMB Circular A-133 Compliance Supplement.

Recommendation

We recommend that management of the City of New Orleans ensure that program cost are
paid by the City of New Orleans prior to requesting funds from the federal government.
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SCHEDULE 111
CITY OF NEW ORLEANS

SCHEDULE OF FINDINGS AND QUESTIONED COSTS-
FEDERAL AWARD FINDINGS AND QUESTIONED COSTS

INTERNAL CONTROL OVER C NCE AND FEDE COMP
udit Finding Reference b ~ Questioned Costs
2004-03  Davis-Bacon Act $-0-

Federal Agency, CFDA Numl d Title

11.S, Deartment of Housing and Urban Development
14218 Community Development Block Grant (CDBG)

14.239 Home Investment Partnership Program (HOME)

Federal Award Year

December 31, 2004

Pass-Through Entity

None
Criteria

OMB Circular A-133 Compliance Supplement Part 3, Section D stipulates that a non-federal
entity must ensure that contractors and sub-contractors are paid prevailing wage rates for
projects covered by the Davis-Bacon Act.

Conditions and Perspectives

We noted during our audit weaknesses in internal control concerning identification and
monitoring of those construction contracts that are subject to the provisions of Davis-Bacon

Act.
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SCHEDULE IIl
CITY OF NEW ORLEANS

SCHEDULE OF FINDINGS AND QUESTIONED COSTS- -
FEDERAI AWARD FINDINGS AN D QUESTIONED COSTS

I O VE P E AND FE C

Audit Finding Reference ber .
2004- 03 Davis-Bacon Act, continued
Cause
The management of the City of New Orleans did not adhere to established procedures.
o1l
For purposes of the noted condition, we have not questioned any cost

Effect

The City of New Orleans is not ensuring that construction contractors are paying employees
prevailing wage rates established by the Department of Labor.

Recommendation

We recommend that management of the City of New Orleans adhere to established
procedures and strengthen internal contro] with regard to tracking construction activities
subject to the provisions of the Davis Bacon Act and monitoring contractors and/or sub-
contractors for compliance with the Davis-Bacon Act.
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' SCHEDULE IIT
CITY OF NEW ORLEANS '
SCHEDULE OF FINDINGS AND QUESTIONED COSTS- :
FEDERAL AWARD FINDINGS AND QUESTIONED COSTS

DE OMP C
Audit Finding Reference Number tioned Co:
2004 -04 Eligibility $-0-

Federal Agen FDA N d Title

U.S. Department of Housing and Urban Development

14.239 Home Investment Partnership Program (HOME)

F lAward Y
December 31, 2004

Pass-Through
None
riter

OMB Circular A-133 Compliance Supplement Part 4, Section 4-14.239-3 specify the specific
eligibility requirements for individuals receiving Home Investment Partnership Program

grant funds.
Conditions and Perspectives

We noted during our andit that for one (1) of the five (5) participants tested, the management
of the City of New Qrleans was unable to provide inspection documentation that the
applicable properties met the City’s Minimum Housing Standards and Section 8 Housing
Quality Standards and one (1) of the five (5) participants tested in the Homebuyer’s program
did not have the documentation on file indicating attendance in the twelve (12) hour
homebuyer training course.
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SCHEDULE Il{
CITY OF NEW ORLEANS

SCHEDULE OF FINDINGS AND QUESTIONED COSTS-
FEDERAL AWARD FINDINGS AND QUESTIONED COSTS

FEDERAL COMPLIANCE

Audit Findi ce Num
2004 -04 Eligibility, Continued

Qagse

The management of the City of New Orleans did not adhere to established compliance

procedures.

Questioned Costs

For purposes of this condition, we have not questioned any costs.
Effect

Non-compliance with federal requirements regarding the documentation of the eligibility of
individuals and ensuring eligible individuals receive appropriate benefits.

ec tio;

We recommend that management of the City of New Orleans adhere to established
procedures
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. SCHEDULE i1l
CITY OF NEW ORLEANS

SCHEDULE OF FINDINGS AND QUESTIONED COSTS-
FEDERAL AWARD FINDINGS ANDIQUESTIONED COSTS

1 CONTROL OVER COMPLIANCE AND FED OMPLIANCE
udit Findi e N er 10! Cost
2004 -05  Equipment and Real Property Management v 8:0-
deral Agen ber and Title
D t of Housin an Dev

14.218 Community Development Block Grant (CDBG)
14.239 Home Investment Partnership Program (HOME)

Federal Award Y.
December 31, 2004

ass- ugh Enti
Not Applicable
Criteria
OMB Circular A-133 Compliance Supplement Part 3, Section F stipulates that equipment
records shall be maintained, a physical inventory of equipment shall be taken at least once

every two years and reconciled to the equipment records, an appropriate control system shall
be used to safeguard equipment and equipment shall be adequately maintained.
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SCHEDULE IIT
CITY OF NEW ORLEANS

SCHEDULE OF FINDINGS AND QUESTIONED COSTS-
FEDERAL AWARD FINDINGS AND QUESTIONED COSTS

RN (4] OL O COMPLIANCE AND FE C

Audit Finding Reference Number
2004 -05  Equipment and Real Property Management, continued

Conditions and Perspectives
We noted during our audit we noted:

. Two (2) vehicle acquisitions during the year ended December 31, 2004 were not
included of the 2004 Inventory Purchases report nor were they included on the 2004
Inventory Report; and

. While a physical inventory was conducted by the agency with responsibility for the
administration of the above referenced grants, controls need to be strengthened
surrounding the physical inventory procedures to (a) ensure the completeness of the

physical inventory related to vehicles and documentation regarding actual physical
inventory count.

Q ause

Weaknesses in the internal controls related to physical inventory count procedures.

Questioned Costs

For purposes of this finding, we have not questioned any costs.
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' SCHEDULE III
CITY OF NEW ORLEANS

SCHEDULE OF FINDINGS AND QUESTIONED COSTS-
FEDERAL AWARD FINDINGS AND QUESTIONED COSTS

E TROL OVE | d ERAL, COMP E

dit Findi eference be

2004 -05 Equipment and Real Property Management, Continued

Effect
Non-compliance with federal regulations regarding equipment management.
Recommendation

We recommend that management of the City of New Orieans take immediate steps to ensure
compliance with equipment management regulations.
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SCHEDULE Il1
CITY OF NEW ORLEANS

SCHEDULE OF FINDINGS AND QUESTIONED COSTS-
FEDERAL AWARD FINDINGS AND QUESTIONED COSTS

INTE L OVER COMPLIANCE AND FEDE P

Audit Findi ference Number ‘ tioned Cos
2004 -06 Matching $786,391
Fe Agenc DA Num Tit

U ent of Housing and Deve t
14.239 Home Investment Partnerships Program (HOME)

Federal Award Xéar
December 31, 2004

Pass-Through Entity
Not Applicable

riteria

OMB Circular A-133 Compliance Supplement Part 3 Section 6 stipulates that a non-federal
entity must provide matching or cost sharing of a specified amount or percentage as provided
in the contract or grant agreement with the federal government,

Conditions and Perspectives

We noted during our audit that the City of New Orleans must provide eligible matching
contributions of 12.5% of its actual Home Investment Partnership Program expenditures.
The grantor agency has allowed the City of New Orleans to provide the match in the form
of certain non-federal expenditures (i.e. forgiven taxes, appraisal value of donated land or
real property, infrastructure, site preparation, non-federal cash, etc.) incurred or provided by
the sub-recipient. However, management of the City of New Orleans failed to fully
document the match of Home Investment Partnership program funds for the year ended
December 31, 2004,
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SCHED m
CITY OF NEW ORLEANS
. SCHEDULE OF FINDINGS AND QUESTIONED COSTS-
FEDERAL AWARD FINDINGS AND QUESTIONED COSTS

T O IAN C

it Findi ce Nu
2004- 06  Matching, Continued

Cause

A system for the reporting, tracking and monitoring of the sub-recipient data has not been
completely established.

Questioned Costs

For the Home program we have questioned the amount of matching funds which were not
documented. This amount totals $786,391 which is 12.5% of the Home Investment
Partnership Program funds drawn down.

Effect
Non-compliance with federal requirements on providing a match of grant fund expenditures.

ec endation

We recommend that Management of the City of New Orleans take immediate steps to
document the match of Home Investment Partnership Program expenditures.
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SCHEDULE 111
CITY OF NEW ORLEANS
SCHEDULE OF FINDINGS AND QUESTIONED COSTS-
FEDERAL AWARD FINDINGS AND QUESTIONED COSTS

LC C LIANC DE COMPLIANCE

it Finding Refere umber Questioned Costs

2004 -07 Earmarking o 839339
F enci A Titles
S. ent of Housin Deve

14239  Home Investment Partership Program (HOME)

F Award Year

December 31, 2004

Not Applicable
Criteria
OMB Circular A-133 Compliance Supplement Part 4 specifies HOME funds are eaymarked
for administrative and planning costs. The City may expend for administrative and planning
cost an amount that us not more than ten percent (10%) of the basic formula allocation.

onditions P ives

The 2004 basic formula allocation was $7,302,152. The City expended $769,753 on

administrative and planning cost which was in excess of the ten percent (10%) limitation of
$730,215 by $39,539.
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SCHEDULE II{
CITY OF NEW ORLEANS
SCHEDULE OF FINDINGS AND QUESTIONED COSTS-
FEDERAL AWARD FINDINGS AND QUESTIONED COSTS

I L CONTRO R COMP. E DE LIANC

it Finding Refepen m
2004- 07  Earmarking, Continued

ause

The management of the City of New Orleans has indicated that further review is required to
be made of this condition.

[+ sts
For purposes of this condition, we have questioned costs of $39,539.

Effect

The management of the City of New Orleans has not complied with the earmarking limitation
specified by the federal government.

Recommendation

We recommend that immediate steps be taken to ensure that to ensure earmarking targets are
met.
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| SCHEDULE I]
CITY OF NEW ORLEANS

SCHEDULE OF FINDINGS AND QUESTIONED COSTS- '
FEDERAL AWARD FINDINGS AND QUESTIONED COSTS

TROL OMPLL ND FED JANCE

Audit Finding Reference Number Questioned Costs
2004- 08 Earmarking v $50-

F } cies, CFDA N a itles

U,S. Department of Health and Human Services
93.914 HIV Emergency Relief (Ryan White)

Federal Award Year

December 31, 2004

= ti

Not Applicable
Criteria
OMB Circular A-133 Compliance Supplement Part 4 specifies an amount not less than the
percentage represented by the ratio of infants, women, and children with AIDS in the
population of the City of New Orleans to the City of New Orleans’ overall population with
AIDS is to be spent on services to these populations.

nditions P ective

The management of the City of New Orleans did not compile the related AIDS statistics and
as a result was unable to ensure that the required earmarking target was met.
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SCHEDULE ITX
CITY OF NEW ORLEANS
SCHEDULE OF FINDINGS AND QUESTIONED COSTS-
FEDERAL AWARD FINDINGS AND QUESTIONED COSTS

C RO C LIANCE AN C

Audit Finding Refi Number
2004 -08 Earmarking, Continued

Q&QSQ

The management of the City of New Orleans has indicated that further review is required to
be made of this condition.

Questioned Casts

For purposes of this condition, we have not questioned any costs.

Effect

The management of the City of New Orleans has not complied with the earmarking limitation
specified by the federal government.

Recommendation

We recommend that immediate steps be taken to ensure that to ensure earmarking targets are
met.
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' SCHEDULE Il
' - CITY OF NEW ORLEANS '

SCHEDULE OF FINDINGS AND QUESTIONED COSTS- -
FEDERAL AWARD FINDINGS AND QUESTIONED COSTS

FEDERAL COMPLIANCE
Audit Finding R ‘ esti 0s

2004 -09 Procurement $0-

F 1 N d Titl

D. of Housin an Developme
14218 Community Development Block Grant (CDBG)

Federal Award Year
December 31, 2004

Pass-Through Entity

None

Criteria

OMB Circular A-133 Compliance Supplement Part 3 stipulates that local governments will
use there own procurement procedures provided they conform to applicable federal law and
regulations and standards identified in the A-102 Common Rule.

Conditigns and Perspectives

During the course of our audit we noted that a contract to a successful bidder in the amount
of $2,180,740 was awarded to a vendor for the performance of asphalt maintenance services
be performed during the period of October 1, 2001 through September 31, 2002. As noted
in the Instruction to Bidders and General Conditions, “Estimated quantities (indicated in the
bid proposal) are strictly for estimating purposes only and may be increased or decreased in
accordance with City of New Orleans requirements” and “Subject to the approval of both the
successful vendor and the City of New Orleans, the contract may be renewed for an
additional year provided all pricing, terms and conditions remain the same.
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| SCHEDULE 111
CITY OF NEW ORLEANS

SCHEDULE OF FINDINGS AND QUESTIONED COSTS-
FEDERAL AWARD FINDINGS AND QUESTIONED COSTS

FED LIANC

udit Finding Re be
2004 -09 Procurement, Continued

Conditions and Perspectives, continued

Our test work indicated that the contract related to this award was extended on three (3)
occasions through March 31, 2004 which exceeded the additional year option as specified
in the bid documents and we also noted that services were rendered by the applicable vendor
through June 30, 2004 which was subsequent to the last contract extension date of March 31,
2004. It should also be noted that expenditures under this contract ultimately approximated
$16,987,000. :

g ;auge

The management of the City of New Orleans did not adhere to established procurement
procedures.

Questioned Costs

For purposes of this condition, we have not questioned any costs.

Effect

Non-compliance with procurement requirements regarding contract extension regulations.

Recommendation

We recommend that management of the City of New Orleans adhere to established
procedures.
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CITY OF NEW ORLEANS
SCHEDULE OF FINDINGS AND QUESTIONED COSTS-
FEDERAL AWARD FINDINGS AND QUESTIONED COSTS

INTERNAL CO OVER COMPLIANCE DE C
udit Finding Re m| tioned Cos
2004- 10  Financial Reporting $-0-

ed cy, CFDA Numb Titl
. Departiment of Housi d evelo t
14218 Community Development Block Grant (CDBG)
Federal Award Year

December 31, 2004
Pass-Through Enti

Not Applicable
Criteria

OMB Circular A-133 Compliance Supplement Part 4, Section 4.14.218 - Reporting specifies
that the financial information per the Summary Report (CO4PR03) and the CDBG Financial
Summary (CO4PR26), which is included in the Consolidated Annual Performance and
Evaluation Report (CAPERS) must agree to the accounting records.

Conditions and Perspectives

We noted during our audit that the financial information for the CDBG which were included
in the CDBG financial summary for program year 2004 (IDIS C04PR26 and CO4PR3) were
not reconciled to the accounting records at December 31, 2004,
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. : SCHEDULE I

~ CITY OF NEW ORLEANS : _ :
SCHEDULE OF FINDINGS AND QUESTIONED COSTS-
FEDERAL AWARD FINDINGS AND . QUESTIONED COSTS

) COMPLIAN FEDERAL C

Audit Finding Reference Number
2004-10 Financial Reporting, Continued

Cause

The City of New Orleans has continued to experience problems in reconciling amounts per
the Integrated Disbursement and Information System (IDIS) to the general ledger.

Effect

Due to the problems with the IDIS, we were unable to determine if the City of New Orleans
was unable 1o provide accurate financial information to HUD via the IDIS system.

Recommendation

We recommend that management of the City of New Orleans continue to explore reconciling
amounts generated via the Integrated Disbursement and Information System to the financial
books and records.
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SCHEDULE 1Y
CITY OF NEW ORLEANS
SCHEDULE OF FINDINGS AND QUESTIONED COSTS-
FEDERAL AWARD FINDINGS AND QUESTIONED COSTS

NTERNAL C OL O MPLIANCE FED C LIANC

Audit Finding Reference Number - Questioned Costs
2004- 11 Reporting $-0-

F A F Tit

1U.S. Department of Agriculture
10.557 Special Supplemental Nutrition Program for Women, Infants and

Children (WIC)
Federal Award Ye

December 31, 2004

Pass- N nti

State of Louisiana
Criteria

OMB Circular A-133 Compliance Supplement Part 4, Section 4-10.557.8 specify the specific
report requirements for entities receiving WIC funds.

Conditions and Perspectives

We noted during our audit that the City of New Orleans prepares and submits to the State
of Louisiana Office of Public Health a monthly request for reimbursement for participants
served in the WIC program. This monthly request for reimbursement indicates the number
of WIC participants served at each of the seven (7) service locations. Our audit work
indicated that the data base utilized summanze the number of participants served each month
does not generate a specific listing of the corresponding names of the specific individuals
served for whom reimbursement is being requested.
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SCH 11|
CITY OF NEW ORLEANS |
SCHEDULE OF FINDINGS AND QUESTIONED COSTS-
FEDERAL AWARD FINDINGS AND QUESTIONED COSTS

INTERN. OL, R COMPLIANCE AN DE CO PL CE

Audit Finding Ref N T

2004~ 11 Reporting, continued

Conditions and Perspectives, continued

Thus, management had to manually prepare a listing of the specific individuals served from
which we selected our sample of participants for testing eligibility for participation in the
program. However, the participant count derived from the manual preparation of the listing
of individuals served differed from count of the participants served as reflected on the
request for reimbursements for the sample of reimbursement request tested.

Cause

The City of New Orleans has not implemented of 2 system to specifically accumulate,
account for and summarize participant names to support the number of WIC participants
served as reflected on the reimbursement request.

Questioned Costs
For purposes of this condition, we have not questioned any costs.
Effect

Uncertainties regarding the identification of the participants served for whom reimbursement
is being requested.

Recommendation

We recommend that management of the City of New Orleans refine its data base to
specifically identify WIC participants for whom reimbursement is being requested.
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SCHED m
CITY OF NEW ORLEANS
SCHEDULE OF FINDINGS AND QUESTIONED COSTS-
FEDERAL AWARD FINDINGS AND QUESTIONED COSTS

ONTRO R COMPLIANCE AND FEDE E
2004- 12 Monitoring $-0-
Federal c A and Title
U.S. Department of Housing and Urban Development

14218  Community Development Block Grants (CDBG)
14.239  Home Investment Partnership Program (HOME)

Federal Award Year

December 31, 2004

Pass-Through Entity
Not applicable

riteri

OMB Circular A-133 Compliance Supplement Part 3, Section M stipulates that a pass-
through entity is responsible for the monitoring of the sub-recipient’s activities to provide
reasonable assurance that the sub-recipient administers federal awards in compliance with
federal requirements. This responsibility includes identifying federal award information and
compliance requirements to the sub-recipient and ensuring required audits are performed
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SCHEDULE III
CITY OF NEW ORLEANS
SCHEDULE OF FINDINGS AND QUESTIONED COSTS-
FEDERAL AWARD FINDINGS AND QUESTIONED COSTS,

INTE CONTROL OVE CE DE C LIANCE

it Finding Referenc r
2004- 12 Monitoring, Continued
Conditions and Perspectives
We noted during our audit the following conditions:

The management of the City of New Orleans has not obtained A-133 audit reports for the
following grant programs and related sub-recipients:

Delinquent
A-133 Audit
FDA/Grant Pro Reports
14218 Community Development Block Grant 6
14.239 Home Investment Partnership Program ]
14248 Section 108 Loan Guarantee 3

Cause

The management of the City of New Orleans is continuing to improve its internal control
procedures for monitoring.

The City of New Orleans is continuing to ensure that sub-recipients are monitored in
accordance with federal requirements.

Recommendation

We recommend that the City of New Orleans continue in its efforts to ensure that a fiscal and
programmatic monitoring system is completely established that would be in compliance with
federal requirements and also provide to the City a comfortable degree of assurance with
regard to ensuring sub-recipients comply with federal, state and city regulations.
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. SCHEDULE III
 CITY OF NEW ORLEANS
SCHEDULE OF FINDINGS AND QUESTIONED COSTS-
FEDERAL AWARD FINDINGS AND QUESTIONED COSTS

INTERNAL CONTROL OVER COMPLIANCE AND FEDERAL COMPLIANCE
Audit Findin fi Number Questioned Costs

2004-13 Monitoring $-0-
Federal CF umber and Ti

U.S. ent of d ervi

93.914 HIV Emergency Relief (Ryan White)
Federal Award Year
December 31, 2004
s-Throu ti

None

Criteria

OMB Circular A-133 Compliance Supplement Part 3, Section M stipulates that a pass-
through entity is responsible for the monitoring of the sub-recipients activities to provide
reasonable assurance that the sub-recipient administers federal awards in compliance with
federal requirements. This responsibility includes identifying federal awards information and
compliance requirements to the sub-recipients and ensuring required audits are performed.
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SCHEDULE IT1
CITY OF NEW ORLEANS -

SCHEDULE OF FINDINGS AND QUESTIONED COSTS-
FEDERAL AWARD FINDINGS AND QUESTIONED COSTS

—

INTERNAL CO OL OVER CO E E COMP CE

Audit Finding Ref: e ber

2004-13 Monitoring, continued

Conditions and Perspectives - HIV Emergency Relief (Rvan White)

We noted during our audit that management failed to obtain audit reports for five (5) sub-
recipients receiving HIV Emergency Relief (Ryan White) funds during the year. We also
noted that management did not follow established procedures which required personnel to
review audit reports and follow-up on all reported findings.

Cauge

The management of the City of New Orleans should strengthen its internal monitoring
procedures to ensure compliance with applicable grant requirements.

Questioned Cost

For purposes of these conditions, we have not questioned any costs.

Effect

Non-compliance with federal regulations requiring that non-federal entities receiving federal
awards establish and maintain internal control designed to reasonably ensure compliance
with federal laws, regulations and program compliance requirements.
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_ SCHEDULE
~ CITY OF NEW ORLEANS .
SCHEDULE OF FINDINGS AND QUESTIONED COSTS-
FEDERAL AWARD FINDINGS AND QUESTIONED COSTS

ONTRO COMPLIAN E CE

udit Finding Ref er
2004-13 Monitoring, continued
Recommendation
We recommend that the City of New Orleans continue its efforts to ensure that a fiscal and
programmatic monitoring system is completely established to provide the City of New

Orleans reasonable assurance that sub-recipients comply with federal, state and local
regulations. "
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| SCHEDULE III
CITY OF NEW ORLEANS

SCHEDULE OF FINDINGS AND QUESTIONED COSTS- -
FEDERAL AWARD FINDINGS AND QUESTIONED COSTS

INT L CONTROL COMPLIANCE DE MPLIANCE
Audit Finding Reference Number Questioned Costs
2004-14  Special Tests and Provisions - - $00

On-Site Inspections

Federal Agency, CFDA Number and Title

.S. Depa t of Housing of Urban Developmen
14.239 Home Investment Partnership Program (HOME)

deral Award Ye
December 31, 2004

- ugh Enti
Not Applicable
iteri

OMB Circular A-133 Compliance Supplement Part 4, Section 4.14.239 - Housing Quality
Standards stipulate that during the period for which the sub-recipient maintains subsidized
housing for Home Assisted Rental Housing, the disbursing agency must perform on-site
inspections to determine compliance with property standards and verify the information
submitted by the owners no less than certain presented years for defined project levels (1 to
26 or more units).

Conditions and Perspectives

We noted during our audit that management of the City of New Orleans had not completely
performed on-site inspections for two (2) rental rehabilitation projects tested that were
funded with Home Investment Partnership Program funds and one (1) of the projects tested
did not meet the City’s Minimum Housing Standards and Section 8 Housing Quality
Standards.
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SCHEDULE 1]
CITY OF NEW ORLEANS
SCHEDULE OF FINDINGS AND QUESTIONED COSTS-
FEDERAL AWARD FINDINGS AND QUESTIONED COSTS

INTERNAL CONTROL OVER COMPLIANCE D oM

2004- 14 Special Tests and Provisions -
On-Site Inspections, Continued

Cause

The City of New Orleans has not adhered to established policies and procedures regarding
on-site inspections.

Effect

Non-compliance with federal requirements related to on-site inspections.

Recommendation

We recommend that management of the City of New Orleans take immediate steps to ensure
on-site inspections are performed as required by federal regulation.
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CITY OF NEW ORLEANS
CURRENT STATUS OF OTHER AUDITS
AND PROGRAM REVIEWS
PERFORMED BY FEDERAL AGENCIES

FEDERAL AGENCY - U. S. DEPARTMENT OF

HOQUSING AND URBAN DEVELOPMENT
SUBJECT - MONITORING/TECHNICAL ASSISTANCE SITE VISIT
AUDIT PERIQD - FISCAL YEAR 2001

BAC UND

On May 23, 2002 the City of New Orleans received notification from the U. 8. Department
of Housing and Urban Development (HUD). The notification indicated that as a result of the
monitoring and technical assistance site visit fifteen (15) programmatic/fiscal findings were
cited. Additionally questioned costof $11,116related to the Community Development Block
Grant program were deemed not necessary for the operation of the CDBG program. The
monitoring and technical assistance site visit report also contained four (4) areas of concern
that while not based on statutory or regulatory requirements, if left uncorrected could become
a finding.

NT STAT

A communication was received from HUD dated April 9, 2004 related to the status
monitoring findings contained in HUD’s March 12, 2003 monitoring report which centered
around a review of a sample of the activities carried out during the City’s 2001 and 2002

program years.

Based on that communication five findings remain open.

Subsequently on January 21, 2005 the City of New Orleans was notified that based on
additional documentation only four (4) of the findings remain open.
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CITY OF NEW ORLEANS
CURRENT STATUS OF OTHER AUDITS
'AND PROGRAM REVIEWS
PERFORMED BY FEDERAL AGENCIES
(CONTINUED)

FEDERAL AGENCY - U. S. DEPARTMENT OF
SING AND AN DEVELOPME

SUBJECT - MONITORING/TECHNICAL ASSISTANCE SITE VISIT
IT PE - FISCAL YEAR 2002
BACKGROUND

On March 12, 2003 the City of New Orleans received notification from the U. S. Department
of Housing and Urban Development (HUD). The notification indicated that as a result of the
monitoring and technical assistance site visit twenty-one (21) programmatic/fiscal findings
were cited. Additionally questioned cost of $33,484 related to the Community Development
Block Grant Program and the Home Investment Partnership Program were deemed not
necessary for the operation of the programs. The monitoring and technical assistance site
visit report also contained four (4) areas of concern that, while not based on statutory or
regulatory requirements, if left uncorrected could become a finding.

CURRENT STATUS

A communication was received from HUD dated April 9, 2004 related to the status
monitoring findings contained in HUD’s March 12, 2003 monitoring report which centered
around a review of a sample of the activities carried out during the City’s 2001 and 2002

program years.

Based on that communication five findings remain open including one (1) finding that could
result in the City paying back to the HOME program from non-federal funds a total of
$4,065,046.

Subsequently on January 21, 2005 the City of New Orleans was notified that based on
additional documentation only two (2) findings remain open including the potential
$4,065,046 payback.
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CITY OF NEW ORLEANS
CURRENT STATUS OF OTHER AUDITS
AND PROGRAM REVIEWS
PERFORMED BY FEDERAL AGENCIES
, (CONTINUED)

FEDERAL AGENCY - U.S. DEPARTMENT OF
HOUSING AND URBAN DEVELOPMENT

SUBIECT - MONITORING/TECHNICAL ASSISTANCE SITE VISIT

AUDIT PERIOD - FISCAL YEAR 2003
BACKGROUND

On April 9, 2004 the City of New Orleans received notification from the U. S. Department
of Housing and Urban Development related to the fiscal year 2003 monitoring visit which
focused on the findings contained in the March 12, 2003 monitoring report. That report
confained three findings. (See Status of Fiscal Year 2001 and 2002 site visit findings on
pages 69 and 70.)

CURRENT STATUS
A corrective action plan was submitted on May 10, 2004 addressing HUD’s April 9, 2004

letter related to the outstanding concerns and findings from the Program Year 2003 HUD
Monitoring Review.

Subsequently on January 21, 2005 the City of New Orleans was notified that based on
additional documentation only one (1) finding remains open.
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CITY OF NEW ORLEANS
CURRENT STATUS OF OTHER AUDITS
AND PROGRAM REVIEWS
PERFORMED BY FEDERAL AGENCIES

- (CONTINUED)

FEDERAL AGENCY - U. S. DEPARTMENT OF
HOUSING AND URBAN DEVELOPMENT

SUBJECT - MONITORING/TECHNICAL ASSISTANCE SITE VISIT

AUDIT PERIOD - FISCAL YEAR 2004
BACKGROUND

As of June 3, 2005 the Monitoring/Technical Assistance Site Visit for fiscal year 2004 had
not yet been performed.

CURRENT STATUS

N/A
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CITY OF NEW ORLEANS
CURRENT STATUS OF OTHER AUDITS
'AND PROGRAM REVIEWS
PERFORMED BY FEDERAL AGENCIES
(CONTINUED)

FEDERAL AGENCY - U. S. DEPARTMENT OF HOUSING AND
URBAN DEVELOPMENT -
OFFI F INSPECTOR GE

SUBJECT - SECTION 108 LOAN PROGRAM,
JAZZL.AND THEME PARK (2004-FW-1003)

AUDIT PERIOD - NA

BACKGROUND

On March 15, 2004 an audit report was issued by the Regional Inspector General for Audit
related to the City’s administration of its Section 108 Loan Program in an economic,
effective and efficient manner and in accordance with program requirements. That report
cited two (2} audit findings with questioned cost of $7,685,703.

C TATU,

Pursuant to correspondence dated February 25, 2005 from the U. S. Department of Housing
and Urban Development, the City of New Orleans agrees with Finding 1 that cost of
$7,685,703 were ineligible/unsupported and must be repaid to the Section 108 Loan
Repayment Account. This finding will not be closed until documentation of repayment is
submitted. The second finding regarding the effective management of the Section 108 Loan
program has been cleared.
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CITY OF NEW ORLEANS
CURRENT STATUS OF OTHER AUDITS
AND PROGRAM REVIEWS
PERFORMED BY FEDERAL AGENCIES

- (CONTINUED)

FEDERAL AGENCY - OFFICE OF INSPECTOR GENERAL -
U. S. DEPARTMENT OF HOSING AND

T'RBAN DEVELOPMENT

SUBJECT - THE CITY OF NEW QRLEANS -
DESIRE COMMUNITY HOUSING CORPORATION

AUDIT PERIOD - JANUARY 1, 2000 TO JULY 31, 2003
BA R

Subsequent to June 4, 2004, on June 22, 2004 the Office of Inspector General-U. S.
Department of Housing and Urban Development issued report #2004-FW-1007 of its review
to determine whether the Desire Community Housing Corporation administered its HOME
Program funds in an economical manner and efficient manner and in accordance with the
terms of the grant agreements with the City of New Orleans and applicable HUD regulations
and federal laws. That report cited three (3) findings and ineligible and unsupported cost of
$5,467,648.

CURRENT STATUS

The City of New Orleans has submitted its response to the findings and ineligible and
unsupported cost, however pursuant to correspondence dated February 25, 2005 all findings
remain open.
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CITY OF NEW ORLEANS
CURRENT STATUS OF OTHER AUDITS
. AND PROGRAM REVIEWS
PERFORMED BY FEDERAL AGENCIES
(CONTINUED) !

FEDERAL AGENCY - U. S. DEPARTMENT OF HOSING AND

URBAN DEVELOPMENT -
OFFICE OF INSPECTOR GENERAL

SUBJECT - HOME INVESTMENT PARTNERSHIP PROGRAM
(2005-FW-1008)

AUDITPERIOD-  FISCAL YEARS 2000 THROUGH 2003

BACKGROUND

On April 8, 2005 the City of New Orleans received notification from the U. S. Department
of Housing and Urban Development - Office of Inspector General. The notification
indicated as a result of the audit one (1) finding was cited regarding the City of New Orleans
not contributing approximately $3.6 million in HOME matching funds resulting in
questioned cost of $3,591,209.

CURRENT STATUS

The City of New Orleans agreed with the finding and submitted a detailed corrective action
plan to achieve compliance with HOME match requirements.

75



CITY OF NEW ORLEANS
CURRENT STATUS OF OTHER AUDITS
AND PROGRAM REVIEWS
PERFORMED BY FEDERAL AGENCIES
(CONTINUED)

FEDERAL AGENCY - U. S. DEPARTMENT OF HOSING AND
URBAN DEVELOPMENT

SUBJECT - SECTION 108 LOAN GUARANTEE -
LOUISIANA ARTWORKS (2005-FW-1001)

AUDIT PERIOD - N/A

BACKGR
In correspondence dated November 8, 2004 and March 14, 2005 the results of an audit of the
Section 108 Loan Guarantee - Louisiana Artworks projects issued November 5, 1004 were

communicated to the City of New Orleans. That report contained four (4) recomendanons
and ineligible/unsupported questioned cost of $22,382.

C STATUS

No change.
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CITY OF NEW ORLEANS -
CURRENT STATUS OF OTHER AUDITS
. AND PROGRAM REVIEWS
PERFORMED BY FEDERAL AGENCIES
(CONTINUED) :

FEDERAL AGENCY - U. S. DEPARTMENT OF HOSING AND

URBAN DEVELOPMENT -
I F ) NE
SUBJECT - COMMUNITY DEVELOPMENT BLOCK GRANT -

NEW ORLEANS AFRICAN AMERICAN MUSEUM
(2005-FW-1005) --

AUDIT PERIOD - N/A

BACKGRO

On February 25, 2005 a report was issued by the U. S. Department of Housing and Urban
Development - Office of Inspector General regarding the City of New Orleans’ subrecipient
New Orleans African American Museum’s management of Community Development Block
Grant funds. That report contained two (2) findings and ineligible/unsupported cost of
$1,073,044. :

C STATUS
The City of New Orleans has submitted a response to the findings.
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CITY OF NEW ORLEANS
CURRENT STATUS OF OTHER AUDITS
'AND PROGRAM REVIEWS .
PERFORMED BY FEDERAL AGENCIES
(CONTINUED)

FEDERAL AGENCY - U. S. DEPARTMENT OF HOSING AND
URBAN DEVELOPMENT

SUBIECT - MONITORING AND TECHNICAL ASSISTANCE
SITE VISIT REPORT CITIZEN PARTICIPATION AND
CONSULTATION -
COMMUNITY DEVELOPMENT BLOCK GRANT

AUDIT PERIOD - NA

BACKGROUND

On July 2, 2004 the results of an on-site review of the City of New Orleans citizen
participation plan and consultation process were transmitted to the City of New Orleans.
That report gontained three (3) findings and one (1) concemn.

STA

As of October 7, 2004 all findings and the one (1) concern were cleared.
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CITY OF NEW ORLEANS
CURRENT STATUS OF OTHER AUDITS
AND PROGRAM REVIEWS
PERFORMED BY FEDERAL AGENCIES
(CONTINUED)

FEDERAL AGENCY - U. S. DEPARTMENT OF HOSING AND
URBAN DEVELOPMENT

SUBJECT - 2002 HOME FUNDS COMMITMENT/
RESERVATION DEADLINE

AUDIT PERIOD - N/A

BACKGROUND

On April 23, 2004 the City of New Orleans received notice that the City had missed its
commitment deadline regarding it CHDO requirement.

T STATUS

Pursuant to correspondence dated August 20, 2004, the City has supplied the appropriate
documentation to remedy the shortfall of its 2002 HOME funds.
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CITY OF NEW ORLEANS
CURRENT STATUS OF OTHER AUDITS
PERFORMED BY OTHER INDEPENDENT AUDITORS

RGA TION - MULTI-SERVICE CENTER FOR THE HOMELESS
AUDITP - YEARS ENDED DECEMBER 31, 1995 AND 1994

THER P ENT AUDITOR -
LUTHER C. SPEIGHT & COMPANY - REPORT DATED
SEPTEMBER 16, 1996

FINDINGS AND QUESTIQNED COSTS

The Multi-Service Center for the Homeless is a sub-recipient of funding from the City
Council grants and the City of New Orleans Emergency Shelter Grants (HUD) for the
aforementioned periods. The Independent Accountants' Report On Applying Agreed-Upon
Procedures relative to the Organization’s compliance with certain laws and regulations
reported an allegation of fraud against an employee of the Organization. The results of the
engagement was reported to the Organization's Board of Directors and the State Legislative
Auditor, This matter has been referred to the Federal Bureau of Investigation who is
presently reviewing the matter for trial.

Current Status

The City of New Orleans is currently pursuing this matter through litigation activities the
results of which cannot be determined at this time. The unpaid amount due to the City of
New Orleans is $27,951.
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CITY OF NEW ORLEANS
CURRENT STATUS OF OTHER AUDITS
PERFORMED BY OTHER INDEPENDENT AUDITORS

(CONTINUED)
ORGANIZATION - UNITED SERVICES FOR AIDS FOUNDATION, INC.
AUDIT PE - YEAR ENDED DECEMBER 31, 1999
F 0S

The United Services for AIDS Foundation, Inc. is a sub-recipient of HIV Emergency Relief
Formula Grant funds (CFDA 93.914) from the City of New Orleans. An audit performed for
the year ended December 31, 1999 contained certain compliance findings with related
questioned costs totaling $23,817. The cognizant agency has not rendered a final
determination with regard to these findings.

CURRENT STATUS

A final determination was rendered and the questioned costs is currently being repaid to the
funding source.

81



R ————

o T

CITY OF NEW ORLEANS
CURRENT STATUS OF OTHER AUDITS
PERFORMED BY OTHER INDEPENDENT AUDITORS
- (CONTINUED)

ORGANIZATION - EXCELTH, INC.

AUDIT P D - YEAR ENDED DECEMBER 31, 2001

OTHER INDEPENDENT - BRUNQO & TERVALON LLP,
Certified Public Accountants

AUDIT FINDING

The Independent Auditors noted that the Administrator of two City of New Orleans
sponsored health clinics received payments from EXCELTH, Inc. to prepare and submit
Medicare, Medicaid and other third party claims and perform janitorial services at the same
two health clinics.

The Administrator of the Clinics is employed by the City of New Orleans Health Department.
In the Independent Auditors® opinion, this condition represents a Code of Ethics violation.

CURRENT STATUS

No change. However, no occurrences noted during the December 31, 2004 audit period.
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CITY OF NEW ORLEANS
CURRENT STATUS OF OTHER AUDITS
PERFORMED BY OTHER INDEPENDENT AUDITORS

(CONTINUED)
ORGANIZATION - DESIRE COMMUNITY HOUSING CORPORATION
AUDIT PERIOD - YEAR ENDED DECEMBER 31, 2002

E ED

The Desire Community Housing Corporation is a sub-recipient of Community Development
Block Grant Funds (CFDA 14.218) from the City of New Orleans. An audit performed for
the year ended December 31, 2002 contained certain compliance findings with related

questioned costs totaling $31,505. The cognizant agency has not rendered a final
determination with regard to these findings.

CURRENT STATUS

No change.
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CITY OF NEW ORLEANS
CURRENT STATUS OF OTHER AUDITS
PERFORMED BY OTHER INDEPENDENT AUDITORS

(CONTINUED)
ORGANIZATION-  NEW ORLEANS AFRICAN AMERICAN MUSEUM
AUDIT PERIOD - YEAR ENDED DECEMBER 31, 2002 -

FINDINGS AND QUESTIONED COSTS

The New Orleans African American Museum is a sub-recipient of Community Development
Block Grant funds (CFDA 14.218) from the City of New Orleans. An audit performed for
the year ended December 31, 2002 contained certain compliance findings with related
questioned costs fotaling $31,658. The cognizant agency has not rendered a final
determination with regard to these findings.

CURRENT STATUS
No change.
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CITY OF NEW ORLEANS
CURRENT STATUS OF OTHER AUDITS
PERFORMED BY OTHER INDEPENDENT AUDITORS

(CONTINUED)
ORGANIZATION-  GREAT EXPECTATIONS FOUNDATION
AUDIT PERIOD - YEAR ENDED SEPTEMBER 30, 2003

IN ND ONED

Great Expectations Foundation is a sub-recipient of Healthy Start Initiatives funds (CFDA
93.926) from the City of New Orleans. An audit performed for the year ended September
30, 2003 contained reportable conditions in internal control that were material weaknesses,
noncompliance material to the financial statements, reportable conditions in internal control
over major programs that were material weaknesses and expressed a qualified opinion on
compliance for major programs. That report also contained questioned cost of $6,669.

TATU.

No change.
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CITY OF NEW ORLEANS
CURRENT STATUS OF OTHER AUDITS
PERFORMED BY OTHER INDEPENDENT AUDITORS

(CONTINUED)
ORGANIZATION - BROTHERHOOD, INC,

AUDIT PERIOD - YEAR ENDED DECEMBER 31, 2003
F TIONED COSTS

Brotherhood, Inc. is a subrecipient of HOME funds (CFDA 14.239) from the City of New
Orleans. An audit performed for the year ended December 31, 2003 contained questioned
cost of $17,543. '

CURRENT STATUS

All questioned cost have been resolved.
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CITY OF NEW ORLEANS
CURRENT STATUS OF OTHER AUDITS
PERFORMED BY OTHER INDEPENDENT AUDITORS

(CONTINUED)
RGANIZATION - OPPORTUNITIES INDUSTRIALIZATION CENTER
AUDIT PERIOD - YEAR ENDED SEPTEMBER 30, 2003
FINDIN TI QST

Opportunities Industrialization Center is a subrecipient of HOME funds (CFDA 14.239) from
the City of New Orieans. An audit performed for the year ended December 31, 2003
contained questioned cost of $34,411.

CURRENT STATUS

All questioned cost have been resolved.
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CITY OF NEW ORLEANS
CURRENT STATUS OF OTHER AUDITS
PERFORMED BY OTHER INDEPENDENT AUDITORS

(CONTINUED)
ORGANIZATION-  GREAT EXPECTATIONS FOUNDATION
AUDIT PERIOD - PERIOD ENDED DECEMBER 31, 2003
FINDINGS AND QUESTIONED COSTS

Great Expectations Foundation is a sub-recipient of Healthy Start Initiatives funds (CFDA
93.926) from the City of New Orleans. An audit performed for the period ended December
31, 2003 contained reportable conditions in internal control that were material weaknesses,
noncompliance material to the financial statements, reportable conditions in internal control
over major programs that were material weaknesses and expressed a qualified opinion on
compliance for major programs. That report also contained questioned cost of $8,134.

CURRENT STATUS

No change.
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CITY OF NEW ORLEANS
SUMMARY OF OTHER INDEPENDENT ACCOUNTANTS
FISCAL AND PROGRAMMATIC MONITORING OF THE
CITY OF NEW ORLEANS’ SUB-RECIPIENTS

The management of the City of New Orleans and the City Council of the City of New
Orleans engaged Independent Accountants to perform fiscal and programmatic monitoring
on subrecipients who received Home Investment Partnership, Community Development
Block Grant, Emergency Shelter Grant, Healthy Start Initiative, Workforce Investment Act,
Housing Opportunities for Persons with AIDS, HIV Emergency Relief Program, Section 108
Loan Guarantee, Urban Development Action Grant Grantee Loans and Brownsfield
Economic Development Initiative grant funds for the years ended December 31, 2004, 2003

and 2002,

As a result of the Independent Accountants’ monitoring of sub-recipients’ activities,
approximately $734,000 of federal funds were questioned.

The management of the City of New Orleans has issued management decisions on such

monitoring findings and is working towards either resolving or receiving reimbursement of
all questioned costs.
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- CITY OF NEW ORLEANS
EXTT CONFERENCE

An exit conference and other meetings were held at the City of New Orleans to discuss the
audit report and the various findings. Those who have been in attendance are noted below.
The findings were also discussed, prior to the exit conference, with the respective department
heads. '

+

CITY OF NEW ORLEANS

Councilmember Renee Gill-Pratt -~ Chairperson, Budget/Audit/BoR Committee
Councilmember Jacquelyn Brechtel Clarkson -- Budget/Audit/BoR Committee
Councilmember Cynthia Willard-Lewis - Budget/Audit/BoR Committee
Ms. Julie Schwam Harris — ' Director, Federal and State Programs
Mr. Charles Winchester -- Director, Compliance and Monitoring
Mr. Reginald Zeno - Director of Finance
Mr. Wayne M. DeLarge -~ Comptroller
BRUNO & TERVALON LLP

CERTIFIED PUBLIC ACCOUNT S

Mr. Michael B. Bruno, CPA -- Managing Partner
Mr. Armand E. Pinkney -- Engagement Manager
Mr. Sean M. Bruno, CPA -- Manager

Mr, Lawrence Jones, CPA -- Manager
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SUMMARY SCHEDULE OF PRIOR FEDERAL AUDIT FINDINGS
City of New Orfeans

For the Year Ended December 31, 2004
Finding Title: Internal Contro! — Departmental Programmatic Activities

Reference Number(s). 2001-05
{from attached scheduie of findings, may include more than ong}

Initial Year of Finding: 1999
Amount of Questioned Costs in Finding: $ -0-
Status of Questioned Costs (checkone): Resolved __~ Unresolved: _~ N/A X
Briefly describe the status of the Questioned Costs. Were they refunded to federal government?

Are they still in negotiation?
Not Applicable

Page Number (from Single Audit Reporty: 48

CFDA Numbers and Program Name(s).10.557 - Speciai Supplemental (WIC), 10.565 -
Commaodity Supplemental Food Program; 14,218 - Community Development Biock
Grant;14.221 — Urban Development Action Grant — Cumulative Program Income; 14.238 -
Sheiter Plus Care; 16.592 Local Law Enforcement Block Grant; 20.205 — State and Communily
Highway Safety; 83.534 — Emergency Management; 93.585 — Empowerment Zones Program;
93.1410012 — EPSDT Medical and Dental Services; 93.194 — Demonstration Grants

Federal Grantor Agency(ies). U.S. Department of Agricuiture; U.S. Department of Housing and
Urban Development; U.S. Depart of Justice; U.S. Department of Transportation; U.S. Federal
Emergency Management Agency; U.S. Department of Health and Human Services.

Status of Finding (check one):
Fully Corrected p.3 Not Corrected
Partially Corrected No Further Action Needed
Change of Corrective Action (See OMB A-133 Section 315(b)4)}

Description of Status: (include corective action planned and anficipated complstion date, if applicable):

The CNO has increased the scope of its monitoring procedures to inciude Departmental

Programmatic Activities and have implemented such procedures during 2003.

Preparer's Signature:

Phone Number; S

Page 1



SUMMARY SCHEDULE OF PRIOR FEDERAL AUDIT FINDINGS
City of New Orleans

For the Year Ended December 31, 2004
Finding Title: Eligibility
Reference Number{s): 2001-06

{from attached schedule ¢f findings, may Include mora than one)
Initial Year of Finding: 2001
Amount of Questioned Costs in Finding: § -0-
Status of Questioned Costs (checkone): Resolved __ Unresolved: ___ N/A X
Briefly describe the status of the Questioned Costs. Were they refunded to federal government?

Are they stilt in negotiation?
Not Applicable

Page Number (from Single Audit Reporty. 52

CFDA Numbers and Program Name(s). 10.557 — Special Supplemental Nutrition Program For
Women, Infants and Children;14.239 — Home investment Partnership Program

Federal Grantor Agency(ies). U.S. Department of Agriculture; U.S. Department of Housing and
Urban Development

Status of Finding (check onex:

Fully Corrected Not Corrected
Partially Corrected X No Further Action Needed
Change of Corrective Action {See OMB A-133 Section 315(b}{4)}

Descrintion of Status: (include cotrective action planned and anticipated completion date, if applicable):

Eiigibility issues related to the WIC program have been resolved and the CNQ will continue to

take appropriate steps to ensure compliance with all requlations related to the HOME

program.

'%%w
Preparer’s Signaiure: Q"K‘W h

Phone Number: 5%& b ﬁ Lngé /

Page 1



SUMMARY SCHEDULE OF PRIOR FEDERAL AUDIT FINDINGS
City of New Orleans

For the Year Ended December 31, 2004
Finding Title: Program Income

Reference Number(s): 2001-07

{from attached schedule of findings, may include more than one)
initial Year of Finding. 1998
Amount of Questioned Costs in Finding: $ -0-

Status of Questioned Costs (check one): Resolved Unresolved: N/A X

Eriefly describe the status of the Questioned Casts. Were they refunded to federal govemnment?
Are they still in negofiation?
Nat Applicable

Page Number (from Single Audit Reporty. 54
CFDA Numbers and Program Name(s). 14.239 ~ Horme Investment Partnership Program
Federal Grantor Agency{ies): U.S. Department of Housing and Urban Development

Status of Finding (check one):

Fully Corrected X Not Corrected
Partially Corrected No Further Action Needed
Change of Corrective Action {See OMB A-133 Section 315(0)(4)}

Description of Status: (include cormective action planned and anticipated complation date, if applicabis}:

The management of the CNO has taken appropriate steps to ensure program income is

properly accounted for,

Preparer's Signatures

Phone Number: __{_ .@ b %k/

Page 1



‘ - SUMMARY SCHEDULE OF PRIOR FEDERAIL AUDIT FINDINGS
City of New Orleans

For the Year Ended December 31, 2004
Finding Title: Program Income

Reference Number(s). 2001-08

{from aitached scheduie of findings, may include more than one)
Initial Year of Finding: 2001
Amount of Questioned Casts in Finding: § -0-
Status of Questioned Costs (checkone): Resolved _~ Unresolved: ___ N/A X
Briefly describe the status of the Questioned Costs. Were they refunded to federal government?

Are they still in negotiation?
Not Applicable

Page Number (from single Autit Reporty: 56

CFDA Numbers and Program Name(s). 14.221 ~ Urban Devslopment Action Grant — Graniee
Loans; 14.248 — Community Development Block Grant ~ Section 108

Federal Grantor Agency(ies): U.S. Department of Housing and Urban Development

Status of Finding {check one):

Fully Corrected Not Corrected
Partially Corrected X No Further Action Needed
Change of Corrective Action {See OMB A-133 Section 315(b)(4)}

Description of Status: (include corrective action planned ang anticipated complelion date, it applicable):

The UDAG audit was completed and the CNO will pursue colfection of cutstanding UDAG

loan balances and Jazzland loan has been restructured with a new loan obligator.

Preparer’s Signature:

Phone Number:

Page 1



SUMMARY SCHEDULE OF PRIOR FEDERAL AUDIT FINDINGS

City of New Orleans

For the Year Ended Dacember 31, 2004
Finding Title: Davis-Bacon Act

Reference Number(s). 2001-09
(fram attached schedule of findings, may indude morg than one)

Initial Year of Finding: 1998
Amount of Questioned Costs in Finding: $ -0-
Status of Questioned Costs (checkoney: Resolved  Unresolved: __ N/A X
Briefly describe the status of the Questioned Costs. Were they refunded to federal government?

Are they still in negotiation?
Not Applicable

Page Number (from Single Audit Reporty: 98

CFDA Numbers and Program Name(s): 14.218 — Community Development Block Grant;
14.238 Home Investment Partnership Program

Federal Grantor Agency(ies):. U.S. Department of Housing and Urban Development

Status of Finding (check one):

Fully Corrected Not Corrected
Partially Corrected X No Further Action Needed
Change of Corrective Action {Sea OMB A-133 Section 315(b)(4)}

Description of Status: (include correclive action plannad and anticipated completion date, if applicabie):

The management of the CNO has implemented and continues to improve its Davis-Bacon

monitoring procedures.

Preparer's Signature:

Fhone Number:

Page 1



SUMMARY SCHEDULE OF PRIOR FEDERAL AUDIT FINDINGS
City of New Orleans

For the Year Ended December 31, 2004
Finding Title: Matching

Reference Number{s). 2001-11
(from attached schedule of findings, may include more than one)

Initial Year of Finding: 1998

Amount of Questioned Costs in Finding: $ 1,240,409
Status of Questioned Costs (check onex: Resolved Unresolved: X NA__
Briefly describe the status of the Questioned Costs. Were they refunded to federal government?

Are they stil! in negotiation?
Still in negotiation.

Page Number (rom Single Audit Report): 63

CFDA Numbers and Program Name(s). 14.231 — Emergency Shelter Grant; 14.239 — Home
Investment Partnership Program

Federal Grantor Agency(ies). U.S. Department of Housing and Urban Development.
Status of Finding {chec one):

Fully Corrected Not Corrected X
Partiaily Corrected No Further Action Needed
Change of Corrective Action {See OMB A-133 Section 315(b)(4))

Description of Status: (incude comective action planned and anlicipaled completion date, if applicable):

The Department of Housing and Neighborhood Development is currently compiling the

information to document the HOME and ESG match.

"
Preparer’s Signature: ZMALL A LoV
Q

Ustf bl o]

Phone Number:

Page 1



SUMMARY SCHEDULE OF PRIOR FEDERAL AUDIT FINDINGS
City of New Qrieans

For the Year Ended December 31, 2004
Finding Title: Allowable Activities

Reference Number(s); 2001-12
(from attached schedule of findings, may include more than one)

Initial Year of Finding: 2000
Amount of Questioned Costs in Finding: $ 2,234,428

Status of Questioned Costs (check one): Resolved Unresolved: N/A

Briefly describe the status of the Questioned Costs. Were they refunded to federal government?
Are they still in negotiation? ’
Still in negotiation,

Page Number (from Single Audit Report)y. 66
CFDA Numbers and Program Name(s): 14.218 — Community Development Black Grant
Federal Grantor Agency(ies): U.S. Department of Housing and Urban Development,

_ Status of Finding {check onel.
Fully Corrected X Not Corrected
Partially Corrected No Further Action Needed
Change of Corrective Action {See OMB A-133 Section 315(b)(4)}

Description of Status: dnclude correstive action plannad and anticipated completion dae, if applicable):

The CNO has increased the scope of its internal monitoring to include departmental

Activities.

Preparer’s Signature:

Phone Number:

Pége 1



SUMMARY SCHEDULE OF PRIOR FEDERAL AUDIT FINDINGS
City of New Orleans

For the Year Ended December 31, 2004
Finding Title: Specia! Test and Provisions — On-Site Inspections

Reference Number(s): 2001-13
{from attached schedule of findings, may include more than one)

Initial Year of Finding: 1999

Amount of Questioned Costs in Finding: $ -0-

Status of Questioned Costs {check one): Resolved Unresolved: N/A X

Briefly describe the status of the Questioned Costs. Were they refunded to federaf government?
Are they still in negotiation?

Page Number (from Singie Audit Report): 68
CFDA Numbers and Program Name(s): 14.239 — Home Investment Partnership Program

Federal Grantor Agency(ies): U.S. Department of Housing and Urban Development.

Status of Finding (check ane):

Fully Corrected Nof Corrected X
Partially Corrected No Further Action Needed
Change of Corrective Action {Sea OMB A-133 Section 315(bX4)}

Description of Status: (include corective action planned and anticipaisd completion date, if appiicable:
The CNO has not completed all required site-inspections.

(1 f

[

) :
Pt / ( AL X P -,_"?A“

AT )

Preparer’s Slgnalure

Phone Number:

Page 1



SUMMARY SCHEDULE OF PRIOR FEDERAL AUDIT FINDINGS
City of New Orleans

For the Year Ended December 31, 2004
Finding Title: Financial Reporting

Reference Number(s): 2001-14
(from attached schedule of findings, may include more than ong)

Initial Year of Finding: 1999
Amount of Questioned Costs in Finding: $ -0-

Status of Questioned Costs [check one) Resolved Unresolved: N/A X

Briefly describe the status of the Questioned Costs. Were they refunded to federal government?
Are they still in negotiation?

Page Number ¢from Single Audit Reporty: 70

CFDA Numbers and Program Name(s): 14.218 Community Deveiopment Bilock Grant; 14.239
- Home Investment Partnership Program; 14.231 — Emergency Shelter Grants; 14.241 Housing
Opportunities for Persons with AIDS.

Federal Grantor Agency(ies): U.S. Department of Housing and Urban Development.

Status of Finding (check one):

Fully Corrected Not Corrected X
Partially Corrected No Further Action Needed
Change of Corrective Action {See OMB A-133 Section 315(b){4)}

Description of Status: (include corrective action planned and anticipated completion date, if applicable):

The CNQ is continuing to update and reconcile the financial information in the IDIS system.

Preparer’s Signature

Phone Number: Sp /

-Page 1



SUMMARY SCHEDULE OF PRIOR FEDERAL AUDIT FINDINGS
City of New Orleans

For the Year Ended December 31, 2004
Finding Title: Financial Reporting
Reference Number{s): 2001-15

{from attached schedule of findings, may inciude mare than one)
Initia} Year of Finding: 1999
Amount of Questioned Costs in Finding: $ -0-
Status of Questioned Costs (checkone): Resolved __~~ Unresolved: __~ N/A X

Briefly describe the status of the Questioned Costs. Were they refunded to federal government?
Are they still in negotiation?

Page Number (from Single Audit Report): 72

CFDA Numbers and Program Name(s) 14.218 - Community Development Block Grant;
14.239 - Home Investment Partnership Program; 14,231 — Emergency Shelter Grants; 14.241
Housing Opportunities for Persons with AIDS; 16.592 — Local Law Enforcement Block Grant
93.914 HIV Emergency Relief.

Federal Grantor Agency(ies): U.S. Department of Housing and Urban Development, U.S.
Department of Justice ; U.S. Department of Health and Human Services.,

Status of Finding (check one):

Fully Corrected X Not Corrected
Partially Corrected No Further Action Needed
Change of Corrective Action {See OMB A-133 Section 315(b)(43}

Description of Status: {indude comective action planned and anticipated completion date, if applicable):
The CNO has resolved the SF 272 reporting issues related to the CDBG, HOME, HOPWA

and ESG programs and continues to reconcile differences related to the HIV Emergency

Relief program.

Preparer's Signature:

Phone Number: _ < lf - G > g’ 5"9 6/

Page 1
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SUMMARY SCHEDULE OF PRIOR FEDERAL AUDIT FINDINGS
City of New Oreans

For the Year Ended December 31, 2004
Finding Tille: Earmarking

Reference Number(s). 2001-16
{trom attached schedule of findings, may include mare than ane)

initial Year of Finding: 2001
Amount of Questioned Costs in Finding: $ -0-

Status of Questioned Costs (check one): Resolved Unresolved: N/A X

Briefly describe the status of the Questioned Costs. Were they refunded to federal government?
Are they still in negotiation? '

Page Number (from Single Audit Reparty: 75

CFDA Numbers and Program Name(s):14.239 — Home investment Partnership Program,
83.914 HIV Emergency Relief..

Federal Grantor Agency(ies). U.S. Department of Housing and Urban Development; U.S.
Department of Health and Human Services.

Status of Finding (check one):

Fully Corrected X Not Corrected
Partially Corrected No Further Action Needed
Change of Corrective Action {See OMB A-133 Section 315(b)4)}

Description of Status: (include corective action planned and anticipated completion date, if applicable):
_The CNO has not compiled the AIDS statistics 1o document compliance with the earmarking
_target and has did not committed 15% of its HOME funds to CHDOs.

—

—m———

Preparer’s Signature:

Phone Number:

Pagé 1



SUMMARY SCHEDULE OF PRIOR FEDERAL AUDIT FINDINGS
City of New Orleans

For the Year Ended December 31, 2004
Finding Title: Cost Allocation

Reference Number(s): 2001-17
(from atiached schedule of findings, may include more than one}

Initial Year of Finding: 2001
Amount of Questioned Costs in Finding: $ -0-

Status of Questioned Costs (check one): Resolved Unresolved: N/A X

Briefly describe the status of the Questioned Costs, Were they refunded to federal government?
Are they stifl in negotiation?

Page Number (from Single Audit Report): 78

CFDA Numbers and Program Name(s): 14.218 — Community Development Bfock Grant;
14.239 — Home Investment Partnership Program.

Federal Grantar Agency(ies). U.S. Department of Housing and Urban Development.

Status of Finding (check one):

Fully Corrected X Not Corrected
Partially Corrected No Further Action Needed
Change of Corrective Action {See OMB A-133 Saction 315(b)4}}

Description of Status. tncude corrective action planned and anlicipated completion date, if applicable):
The CNO has updating a cost allocation methodology to aliocate rental expense.

‘ *
Preparer's Signatunng—&//‘ M@O
Phone Number: (Q_ ! é S Z Z Eé/

Page 1



SUMMARY SCHEDULE OF PRIOR FEDERAL AUDIT FINDINGS
City of New Orleans

For the Year Ended December 31, 2004
Finding Titie: Monitoring

Reference Number(s): 2002-03
{from attached schedule of findings, may include more than one)

Initial Year of Finding: 1998
Amount of Questioned Costs in Finding: $ -0-
Status of Questioned Costs (checkone): Resolved _~ Unresolved: __~ N/A X
Briefly describe the status of the Questioned Cosis. Were they refunded to federal government?

Are they stilt in negetiation?
Not Applicable

Page Number (from Single Audit Reporty: 40

CFDA Numbers and Program Name(s): 14.218 — Community Development Block Grant;
14.239 Home Investment Partnership Program; 14.241 — Housing Opportunities for Persons
wilth AIDS: 14.248 — Community Development Block Grants Section 108 Loan Guarantees;
17.248 — Workforce Investment Act; 94.914 HIV Emergency Relief; 93.926 — Healthy Start
Initiatives. .

Federal Grantor Agency(ies): U.S. Department of Housing and Urban Development; U.S.
Department of Labor; U.S. Department of Health and Human Services

Status of Finding (check one):
Fully Corrected : Not Corrected
Partially Corrected X No Further Action Needed
Change of Corrective Action {See OMB A-133 Section 315(bj43

Description of Status: (include corrective action planned and anticipated completion date, if applicable):

The CNO will ensure that deficiencies in all sub-recipient contracts will be corrected and ail

delinquent audit reports obtained.

Preparer's Signature:

Phone Number:

Page 1



SUMMARY SCHEDULE OF PRIOR FEDERAL AUDIT FINDINGS
City of New Orleans

For the Year Ended December 31, 2004
Finding Title: Program Income

Reference Number(s). 2002-08

{from attached schedute of findings, may include more than one)
Initial Year of Finding: 2001
Amount of Questioned Costs in Finding: $ -0-
Status of Questioned Costs {checkoney: Resolved __ Unresoived: _ _ N/A X
Briefly describe the status of the Questioned Costs. Were they refunded to federal government?

Are they sfill in negotiation?
Not Applicabie

Page Number (from Single Audit Report): 54

CFDA Numbers and Program Name(s): 14.221 - Urban Development Action Grant — Grantee
Loans.

Federal Grantor Agency(ies). U.S. Department of Housing and Urban Development

Status of Finding (check one):

Fully Corrected Not Corrected X
Partially Corrected No Further Action Needed
Change of Corrective Action {See OMB A-133 Section 315(b)(4)}

Description of Status: (include corrective action planned and anlicipaled completion dale, if applicable):

The UDAG audit was completed and the CNO will pursue collection of outstanding UDAG

joan balances.

Page 1



SUMMARY SCHEDULE OF PRIOR FEDERAL AUDIT FINDINGS
City of New Orleans

For the Year Ended December 31, 2004
Finding Title: Davis-Bacan Act

Reference Number(s): 2002-09
{fram attached schedule of findings, may include more than one)

Initial Year of Finding: 1998
Amount of Questioned Costs in Finding: $ -O-
Status of Questioned Costs (checkoner: Resolved ___ Unresolved: __ N/A X
Briefly describe the status of the Questioned Cosls. Were they refunded to federal government?

Are they still in negotiation?
Not Applicable

Page Number (irom Single Audit Report): 56

CFDA Numbers and Program Name(s): 14.218 — Community Development Block Grant;
14.239 Home Investment Partnership Program; 14.248 Community Development Block Grant —
Section108 Loan Guarantees

Federai Grantor Agency(ies). U.S. Department of Housing and Urban Deveiopment

Status of Finding (check one):
Fully Corrected Not Corrected
Partially Corrected X No Further Action Needed
Change of Carrective Action: {Ses OMB A-133 Section 315(b)}4)}

Description of Status: (include correclive action plannad and antizipated completion date, If applicable):

The management of the CNO has implemented and continues to improve its Davis-Bacon

monitoring procedures.

Preparer's Signature:

Phone Number:

Page 1



SUMMARY SCHEDULE OF PRIOR FEDERAL AUDIT FINDINGS
City of New Orleans

For the Year Ended December 31, 2004
Finding Title: Suspension and Debarment Certifications

Reference Number(s): 2002-10
{trom attached schadule of findings, may include more than ons}

Initial Year of Finding: 2000
Amount of Questioned Costs in Finding: $ -0-

Status of Questioned Costs (check one): Resolved Unresolved: N/A X

Briefly describe the status of the Questioned Costs. Were they refunded to federat government?
Are they still in negotiation?
Not Applicable

Page Number (from Single Audit Report): 58

CFDA Numbers and Program Name(s): 14.218 — Community Development Bilock Grant; -
93,926 — Health Start Initiatives.

Federal Grantor Agency(ies): U.S. Department of Housing and Urban Development; U.S.
Department of Heaith and Human Services,

Status of Finding {check one):

Fully Corrected X Not Corrected
Partially Corrected No Further Action Needed
Change of Corrective Action [Ses OMB A-133 Section 315(b)(4)}

Description of Status: (inciude corrective action planned and anticipated complstion date, if applicable):
The management of the CNO has a sysiem in place to obtain all required suspension and
debarment certifications.

Preparet’s Sighature:

Phone Number:

Page 1



SUMMARY SCHEDULE OF PRIOR FEDERAL AUDIT FINDINGS
City of New Orleans

For the Year Ended December 31, 2004
Finding Title: Matching
Reference Number{s). 2002-11

(from attached scheduls of findings, may include more than anej
Initial Year of Finding: 2000
Amount of Questioned Costs in Finding: $ 1,169,337
Status of Questioned Costs {(check onej: Resolved Unresolved: X NA__
Briefly describe the status of the Questioned Costs. Were they refunded to federal govermment?

Are they still in negotiation?
Still in negotiation.

Page Number tirom Single Audit Reporty. 61

CFDA Numbers and Program Name(s). 14.231 — Emergency Shelter Grant; 14.239 — Home
Investment Partnership Program

Federal Grantor Agency(ies). U.S. Department of Housing and Urban Development.

Status of Finding (check one):

Fully Corrected Not Corrected X
Partially Corrected - No Further Action Needed
Change of Corrective Action {See OMB A-133 Section 315(b)(4)}

Description of Stalus: finclude comective action planned and anticipated completion date, if applicable):

The Department of Housing and Neighborhood Development is currently compiling the

information to document the HOME and ESG match.

Preparer's Signature:

%7 4]

Phone Numbet:

Page 1



SUMMARY SCHEDULE OF PRIOR FEDERAL AUDIT FINDINGS
City of New Orleans

For the Year Ended December 31, 2004
Finding Title: Special Test and Provisions ~ On-Site Inspections

Reference Number{s). 2002-12

(from attached schedule of findings, may include more than one)
Jnitial Year of Finding: 1999
Amount of Questioned Costs in Finding: $ -0-

Status of Questioned Costs (check one): Resalved Unresolved; N/A X

Briefly describe the status of the Questioned Costs. Were they refunded to federal government?
Are they still in negotiation?

Page Number (from Single Audit Report): 64
CFDA Numbers and Program Name(s). 14.239 -- Home Invesiment Partnership Program

Federal Grantor Agency(ies). U.S. Department of Housing and Urban Development.

Status of Finding {check one):

Fuily Corrected Not Corrected X
Partially Corrected No Further Action Needed
Change of Corrective Action {See OMB A-133 Section 315(b)(4}}

Description of Status: (includs corrective action planned and anticipaied completion dats, if applicable):

The CNO has not completed all required site-inspections.

Preparer’s Signature:

Phone Number:

Paée 1



SUMMARY SCHEDULE OF PRIOR FEDERAL AUDIT FINDINGS

City of New Orleans

For the Year Ended December 31, 2004
Finding Title: Financial Reporting

Reference Number(s): 2002-13
{from attached schedule of findings, may include more {han one)

Initia! Year of Finding: 1999
Amount of Questioned Costs in Finding: $ -0-
Status of Questioned Costs (check one). Resolved Unresolved: N/IA X

Briefly describe the status of the Questioned Costs. Were they refunded to federal government?
Are they still in negotiation?

Page Number (irom Single Audit Report): 66

CFDA Numbers and Program Name(s): 14.218 Community Development Block Grant; 14.239
— Home investment Partnership Program; 14.231 — Emergency Shelter Granis; 14.241 Housing
Opportunities for Persons with AIDS.

Federal Grantor Agency(ies): ‘U.8. Department of Housing and Urban Development.

Status of Finding (check one):

Fully Corrected Not Corrected X
Partially Corrected No Further Action Needed
Change of Corrective Action {See OMB A-133 Section 315(0)(4})

Description of Status: (include corrective action planned and anticipated completion date, if applicabie):

The CNO is confinuing o update and reconcile the financial information in the IDIS system.

Preparer’s S|gnature Quéﬁ) MMM

Phone Number:

Page 1



SUMMARY SCHEDULE OF PRIOR FEDERAL AUDIT FINDINGS
City of New Orleans

For the Year Ended December 31, 2004
Finding Title: Eligibility

Reference Number(s): 2002-18
{from attached schedule of findings, may include more than one)

Initial Year of Finding: 2002
Amount of Questioned Costs in Finding: $ -0-
Status of Questioned Costs (check one): Resolved Unresolved: NIA X

Briefly describe the status of the Questioned Costs. Were they refunded to federal government?
Are they still in negotiation?

Page Number {from Single Audit Report:. 78

CFDA Numbers and Program Name(s). 10.557 - Special Supplemental Nutrition Program for
Women, Infants and Children (WIC)

Federal Grantor Agency(ies): U.S. Department of Agriculture.

Status of Finding {check one):

Fully Corrected Not Corrected X
Partially Corrected No Further Action Needed
Change of Corrective Action {Sea OMB A-132 Section 315(b)(43)

Description of Status: {indude corective action planned ang anlicipated completion date, if applicable):

The CNO is examining its data base {o ascertain the modifications needed to resolve this

condition.

Preparer's Signature:

Phone Number: 15/ é _l;f?é}

Page 1



SUMMARY SCHEDULE OF PRIOR FEDERAL AUDIT FINDINGS

City of New QOrleans
For the Year Ended December 31, 2004

Finding Title: Subrecipient and Departmentai Monitoring and Reporting

Reference Number{s). 2003-01
{from attached schedule of findings, may include more than ons)

(nitial Year of Finding: 1998
Amount of Questioned Costs in Finding: §$ -0-
Status of Questioned Costs (checkone): Resolved ___ Unresolved: _ N/A X
Briefly describe the slatus of the Questioned Costs. Were they refunded io federal government?

Are they still in negotiation?
Not Applicable

-Page Number (from Single Audit Reporty: 38
CFDA Numbers and Program Name(s): 93.926 — Healthy Start Initiatives
Federal Grantor Agency(ies): U.S. Department of Health and Human Services

Status of Finding (check one):

Fully Correctad X Not Corrected
Partially Corrected No Further Action Needed
Change of Corrective Action {See OMS A-133 Section 315(bX41}

Description of Status: (nclude corrective action planned and anticipated compietion date, if applicable):

The CNO has improved its monitoring of departmental activities and implemented a fully

Compliant monitoring system.

Preparer's Sighature:

Phone Number:

Page 1



SUMMARY SCHEDULE OF PRIOR FEDERAL AUDIT FINDINGS
City of New Orleans

For the Year Ended December 31, 2004
Finding Title: Cost Allocation
Reference Number(s): 2003-02

{irom attached schedule of findings, may include more than one}
Initial Year of Finding: 2001
Amount of Questioned Costs in Finding: $ -0-

Status of Questioned Costs (check one): Resolved Unresoived: N/A X

Briefly describe the status of the Questioned Casts. Were they refunded to federal government?
Are they stili in negotiation? ‘
Not Applicable

Page Number ffrom Single Audit Report): 39

CFDA Numbers and Program Name(s): 14,218 — Community Development Block Grant;14,239
Hame Investment Partnership Program.

Federal Grantor Agency(ies): U.S. Depariment of Housing and Urban Development

Status of Finding (check oney.

Fully Correcled X Not Corrected
Partially Corrected No Further Action Needed
Change of Corrective Action {See OMB A-133 Section 315(b)(4}}

Description of Status: (include corrective action planned and anliGipated completion date, if applicable):

The CNO has updated a cost allocation methodalogy to allocate rental expense.

Preparer’s Signature:

Phone Number:

Page 1



SUMMARY SCHEDULE OF PRIOR FEDERAL AUDIT FINDINGS
City of New Orleans

For the Year Ended December 31, 2004
Finding Title: Davis-Bacon Act

Reference Number(s): 2003-03 (from attached schedule of findings, may include more than one)
initial Year of Finding: 1998
Amount of Questioned Costs in Finding: $ -0-
Status of Questioned Costs (checkoner Resolved _ _~ Unresolved: _ _ N/A X
Briefly describe the status of the Questioned Costs. Were they refunded to federal govérnment?

Are they still in negotiation?
Not Applicable

Page Number (from Single Audit Report): 42

CFDA Numbers and Program Name(s): 14.218 — Community Deveiopment Block Grant;
14,239 - Home Investment Partnership Program; 14.248 — Community Deveiopment Block
Grants- Section 108 Loan Guarantees (Section108)

Federal Grantor Agency(ies). U.S. Depariment of Housing and Urban Development

Status of Finding (check one):

Fully Corrected Not Corrected
Partially Corrected X No Further Action Needed
Change of Corrective Action {See OMB A-133 Section 315(b)(4]}

Description of Status: (inciude comrective action planned and anticipated completion date, if applicable):

The management of the CNO has implemented and continues to improve its Davis-Bacon

monitoring procedures.

Page 1



SUMMARY SCHEDULE OF PRIOR FEDERAL AUDIT FINDINGS
City of New Orleans

For the Year Ended December 31, 2004
Finding Title: Eligibility

Reference Number(s): 2003-04
(from attached schedule of findings, may include more than one)

Initial Year of Finding: 1999
Amount of Questioned Costs in Finding: $ -0-
Status of Questioned Costs (checkone;: Resolved _ Unresolved: __~ N/A X
Briefly describe the status of the Questioned Costs. Were they refunded to federal government?

Are they still in negotiation?
Not Applicable

Page Number (trom Single Audit Reporty. 44

CFDA Numbers and Program Name(s):10.557 — Home Investment Partnerships Program
{HOME) .

Federal Grantor Agency: U.S. Department of Housing and Urban Development

Status of Finding {check ene):

Fully Corrected Not Corrected X
Partially Corrected No Further Action Needed
Change of Corrective Action {See OMB A-133 Section 315(b}4)}

Description of Status: ginclude corrective action planned and anticipated completion dale, Jf applicable):

The CNO will continue fo take appropriate steps to ensure compliance with all regulations

Related to the HOME program.

Preparer's Signature:

Phone Number: Z v é EZ i ff b [

Page 1



SUMMARY SCHEDULE OF PRIOR FEDERAL AUDIT FINDINGS
City of New Orleans

For the Year Ended December 31, 2004
Finding Title: Eligibility

Refarence Number(s): 20G63-05
{from attached schedule of findings, may Include more than one)

Initial Year of Finding: 2002
Amaunt of Questioned Costs in Finding: $-0-

Status of Questioned Costs (check one): Resolved Unresolved: NIA X

Briefly describe the status of the Questioned Costs. Were they refunded to federal govermnment?
Are they still in negotiation?

Page Number (from Single Audit Reporty. 46

CFDA Numbers and Program Name(s): 10.557 - Special Supplemental Nutrition Program for
Women, Infants and Children {WIC)

Federal Grantor Agency(ies). U.S. Department of Agriculture.
Status of Finding (check one):

Fully Corrected X Not Corrected
Partially Corrected No Further Action Needed
Change of Corrective Action {Sea OMB A-133 Section 315(5)(4))

Description of Status: (include corrective attion planned and anlicipated completion date, if applicable):

The CNQO is monitored by the State of Louisiana that has a system in place to resolve this

Issue.

Page 1



SUMMARY SCHEDULE OF PRIOR FEDERAL AUDIT FINDINGS
City of New Orleans

For the Year Ended December 31, 2004
Finding Title: Equipment and Real property Management
Reference Number(s). 2003-06

(from attached schedute of findings, may include more than one}
initial Year of Finding: 2002
Amount of Questioned Costs in Finding: $ -0-
Status of Questioned Costs (check one): Resclved Unresolved: _ ~ N/A X

Briefly describe the status of the Questioned Costs. Were they refunded to federal government?

Are they still in negotiation?
{Not Apbiicabie

Page Number (fom Single Audit Report): 48

CFDA Numbers and Program Name(s): 14,218 -~ Community Development Block Grant; 14,233
Home Investment Partnership Program; 17.258 - Workforce Investment Act-Adult (WIA);

17.259 ~ Workforce Invesiment Act- Youth (WIA), 17 280 Workforce Iinvestment Act-
Dislocated Worker (WIA)

Federal Grantor Agency(ies): U.S. Department of Housing and Urban Development; U.S.
Department of Labor (USDOL)

Status of Finding (check one):
Fully Corrected X Not Corrected
Partially Corrected No Further Action Needed
Change of Corrective Action {See OMB A-133 Section 315(b)4)}

Description of Status: (include corrective action planned and anticipated completion date, if applicatla}:

The CNO has taken steps to insure compliance with equipment management reguiations.

Preparer's Signature:

Phone Number: _ % éé yéﬁ/

Page 1



SUMMARY SCHEDULE OF PRIOR FEDERAL AUDIT FINDINGS
City of New Orieans

For the Year Ended December 31, 2004
Finding Title: Matching
Reference Number{s): 2003-07

{from attached schedule of findings, may include more than one)
initial Year of Finding: 1998
Amount of Questioned Costs in Finding: $ 611,200

Status of Questioned Costs (check one). Resolved Unresolved: X N/A

Briefly describe the status of the Questioned Costs. Were they refunded to federal government?
Are they still in negotiation?
Still in negotiation.

[ —

Page Number (from Single Audit Report): 64
CFDA Numbers and Program Name(s). 14.239 -~ Home Investment Partnership Program

Federal Grantor Agency(ies): U.S. Department of Housing and Urban Development.

Status of Finding (check oney:

Fully Corrected Not Corrected
Partially Corrected X No Further Action Needed
Change of Corrective Action {Sea OMB A-133 Sectlion 315(b){4}}

Description of Status: (include cormective action planned and anticipated completion date, if applicable):

The CNO submitted a MATCH remediation pian to HUD to address all the cumuiative HOME

match reguirements.

Preparer's Signature:

Phone Number:

Page 1



SUMMARY SCHEDULE OF PRICR FEDERAL AUDIT FINDINGS
City of New Orleans

For the Year Ended December 31, 2003
Finding Title: Earmarking
Reference Number(s). 2003-08

{from attached schedule of findings, may incude mare than one)
Initial Year of Finding: 2000
Amaount of Questioned Costs in Finding: $ 98,179
Status of Questioned Costs (checkone); Resolved __~ Unresolved: __~ N/A X
Briefly describe the status of the Questioned Costs. Were they refunded to federal government?

Are they still in negotiation?
Still in negoatiation

Page Number (from Single Audit Reporty. 52

CFDA Numbers and Program Name(s).14.238 — Home Investment Partnership Program; HIV
Emergency Relief (Ryan White}

Federal Granitor Agency(ies): U.S. Departrnent of Housing and Urban Development; U.S.
Department of Health and Human services

Status of Finding (check one):

Fully Corrected Not Corrected
Partially Corrected X No Further Action Needed
Change of Corrective Action {See OMB A-133 Section 315(b)(4)}

Description of Status: (inchde conective action planned and anticipated completion dats, if applicable):

“The CNO has not compiled the AIDS statistics to document compliance with the earmarking

requirements. The CNO did meet its HOME funds 15% requirement for funds 1o CHDOs.

Preparer's Signature:
Phone Number: 2{/ b

Page 1



SUMMARY SCHEDULE OF PRIOR FEDERAL AUDIT FINDINGS
City of New Orleans

For the Year Ended December 31, 2004
Finding Title: Suspension and Debarment Certifications
Reference Number(s): 2003-09

{from attached schedule of findings, may include more than one)
Initial Year of Finding: 2000
Amount of Questioned Costs in Finding: $ -0-

Status of Questioned Casts {chack oney: Resolved Unresolved: NIA X

Briefty describe the status of the Questioned Costs. Were they refunded to federal governrent?
Are they still in negotiation?
Nol Applicable

Page Number (rom Singie Audit Report): 59

CFDA Numbers and Program Name(s).14.239 — Home Investment Partnership Program;
20.106 - Airport Improvement Program — N.Q Aviation Board (NOAB)

Federal Grantor Agency{ies): U.S. Depariment of Housing and Urban Development; U.S.
Department of Transportation.

Status of Finding {check one):

Fully Corrected X Not Coirected
Partially Corrected No Further Action Needed
Change of Corrective Action {Sea OMB A-133 Section 315(b)(4))

Description of Status: (inciude corrective action planned and anticipated compiation date, if appficable):

The management of the CNO has taken appropriate steps to assure that required suspension

and debarment certifications are obtained.

Preparer’'s Signature:

Phone Number:

Page 1
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SUMMARY SCHEDULE OF PRIOR FEDERAL AUDIT FINDINGS
City of New Orleans

For the Year Ended December 31, 2004
Finding Title: Program income

Reference Number(s). 2003-10
{from attached schedule of findings, may include more than one)

Initial Year of Finding: 1998
Amount of Questioned Costs in Finding: $ -0-
Status of Questioned Costs (check onex Resolved _ Unresolved: ___ N/A X
Briefly describe the status of the Questioned Costs. Were they refunded to federal government?

Are they still in negotiation?
Not Applicable

Page Number (from Single Audit Reporty. 57

CFDA Numbers and Program Name(s) 14.221 — Urban Development Action Grant —Grantee
Loans (UDAG)

Federal Grantor Agency(ies): U.S. Department of Housing and Urban Development

Status of Finding {check oney:

Fully Corrected X Not Corrected
Partially Corrected No Further Action Needed
Change of Corrective Action (See OMB A-133 Section 315(b)(4)}

Description of Stalus. (indude corractive action planned and anticipated complelion dats, if applicable):

The management of the CNG has take appropriate steps o ensure program income is

_properly accounted for.

Preparer’s Signature:

Phane Number:

Pagje 1
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SUMMARY SCHEDULE OF PRIOR FEDERAL AUDIT FINDINGS
City of New Orleans

For the Year £Ended December 31, 2004
Finding Title: Financial Reporting

Reference Number(s): 2003-11
{irom attached schedule of findings, may include more than one)

Initial Year of Finding: 1999
Amount of Questioned Costs in Finding: $ -0-

Status of Questioned Costs (check one) Resolved Unresolved: NA X

Briefly describe the status of the Questioned Costs. Were they refunded to federal government?
Are they slill in negotiation?

Page Number (from Single Audit Reporty: 59
CFDA Numbers and Program Name(s): 14.218 Community Development Biock Grant
Federal Grantor Agency(ies): U.S. Department of Housiﬁg and Urban Development (CDBG)

Status of Finding (chack one):
Fully Corrected Not Corrected

Partially Corrected X No Further Action Needed
Change of Corrective Action {See OMB A-133 Section 315(b)(4))

Description of Status: (include comective action planned and anticipated completion date, if applicable):

The CNO is continuing to update and reconcile the financial infformation in the IDIS system.

Preparer's Signature,

Phone Number:

Paée 1
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SUMMARY SCHEDULE OF PRIOR FEDERAL AUDIT FINDINGS

City of New Orleans

For the Year Ended December 31, 2004
Finding Title: Reporting
Reference Number(s). 2003-12

{from attached schedule of findings, may include mare than one)
initial Year of Finding: 1999
Amount of Questioned Costs in Finding: $ -0-
Status of Questioned Costs (checkone) Resolved _ _ Unresolved: __ ~ NA X

Briefly describe the status of the Questioned Costs. Were they refunded to federal government?
Are they still in negotiation?

Page Number (from Single Audit Report): 61

CFDA Numbers and Program Name(s): 93.914 - HIY Emergency Relief (Ryan White),
93,926 — Heaithy Start Initiatives { Great Expectations)

Federa! Grantor Agency(ies): U.S. Department of Health and Human Services.

Stiatus of Finding {check one):

Fully Corrected X Not Corrected
Partially Corrected No Further Action Needed
Change of Corrective Action {See OMB A-133 Section 315(b)(4}}

Description of Status: (inciude comactive action planned and anticipated completion date, if applicable):

The CNQ has resoclved the SF 272 reporting issues related to the HIV Emergency Relief

Program and the Healthy Start Initiatives.

Preparer’s Signature:

Phone Number: 1 §Q2 ng ':ﬁ 5 L /

Page 1
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SUMMARY SCHEDULE OF PRIOR FEDERAL AUDIT FINDINGS

City of New Qrieans
For the Year Ended December 31, 2004

Finding Title: Internal Control - Monitaring of Programmmatic and Fiscal Activities

Reference Number(s): 2003-13
{from attached schedule of findings. may Include more than one}

Initial Year of Finding: 1999
Amount of Questioned Costs in Finding: $-0-

Status of Questioned Costs (check one): Resolved

Unresolved: N/A X

Briefly describe the status of the Questioned Costs. Were they refunded to federal government?
Are they still in negotiation? ’
Not Applicable

Page Nurnber {from Single Audit Reporty. 63
CFDA Numbers and Program Name(s): 93.926 — Heaithy Start Initiatives
Federal Grantor Agency(ies). U.S. Department of Health and Human Services

Status of Finding {check one):

Fully Corrected X Not Corrected
Partially Corrected No Further Action Needed
Change of Corrective Action {Ses OMB A-133 Section 315(b)4))

Description of Status: (nclude corrective action planned and anlicipated completion date, if applicable):

The CNO has improved its monitoring of departmental activities and implemented a fully

Compliant monitoring system.

Preparer's Signature,

Phone Number:

Page' 1
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SUMMARY SCHEDULE OF PRIOR FEDERAL AUDIT FINDINGS

City of New Orleans
For the Year Endeg December 31, 2004

Finding Title: Monitoring

Reference Number(s): 2003-14
{from attached schedule of findings, may include more than one)

Initial Year of Finding: 1998
Amount of Questioned Costs in Finding: $ -0-
Status of Questioned Costs {check one) Resolved Unresolved: N/A X

Briefly describe the status of the Questioned Costs. Were they refunded to federal government?
Are they still in negotiation?
Not Applicable

Page Number (from Single Audit Reporty: 66

CFDA Numbers and Program Name(s): 14.218 - Community Development Block Grant {(CDBG)
14.238 — Home Investment Partnership Prograrm (HOME)

Federal Grantor Agency(ies): U.S. Department of Housing and Urban Development
Status of Finding (check one):

Fully Corrected Not Corrected
Partially Corrected X No Further Action Needed
Change of Corrective Action {See OMB A-133 Section 315(b)(4)}

Description of Status: (intjude corrective action planned and anticipated completion date, if applicable):

The CNO is continuing to ensure that subrecipients are monitored in accordance with

federal requirements.

Page 1
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SUMMARY SCHEDULE OF PRIOR FEDERAL AUDIT FINDINGS

City of New Orleans
For the Year Ended December 31, 2004

Finding Title: Special Tests and Provisions — On-Site Inspections

Reference Number(s): 2003-15
{from attached scheduie of findings, may Include more than ane;)

Initial Year of Finding: 1999
Amount of Questioned Costs in Finding: $ -0-

Status of Questioned Costs (check one): Resolved Unresolved: N/A X

Briefly describe the status of the Questioned Cosis. Were they refunded to federai government?
Are they still in negotiation?
Not Appticable

Page Number (from Single Audit Report): 69
CFDA Numbers and Program Name(s): 93.926 — Healthy Start Initiatives
Federal Grantor Agency(ies). U.S. Department of Health and Human Services

Status of Finding (check one):

Fully Corrected Not Corrected X
Partialfy Corrected No Further Action Needed
Change of Corrective Action {Ses OMB A-133 Section 315(b)4})

Description of Statts: (inciude corrective action planned and anticipated completion date, if applicatila):

The CNO has not compieted ali required site inspections.

Preparer’s Signatur%/ MM dAM"W
Phone Number: .SZZQ égg Qé é /

Page 1



ABruno & Tervalon r.»
vi' ertified Public Accountants

American Ingtitute of Michaei B. Bruno, CPA
nsti \
Certifled Public Accountants Alcide J. Tervalon, Jr., CPA

Society of Louisiana
Certified Public Accountants Waldo J. Maret, Jr., CPA

Paul K. Andoh, Sr., CPA

1 PE TA ORS’ CO NTS TO AGE

To the Members of the

City Council and the

Honorable C. Ray Nagin, Mayor
City of New Orleans

New Orleans, Louisiana

We have audited the Schedule of Expenditures of Federal Awards (the Schedule) of the City
of New Orleans for the year ended December 31, 2004 and have issued our report thereon
dated June 3, 2005. In planning and performing our audit of the Schedule, we considered the
City of New Orleans’ internal control over financial reporting and compliance for the
purpose of expressing an opinion on the schedule and not to provide assurance on internal
control over financial reporting and compliance.

During our audit, we became aware of the following matters that are opportunities for
strengthening internal control and operating efficiency.

ALL PROG S - PR ME

During the course of our audit we noted that a contract to a successful bidder in the amount
of $2,180,740 was awarded to a vendor for the performance of asphalt maintenance services
be performed during the period of October 1, 2001 through September 31, 2002.

As noted in the Instruction to Bidders and Geperal Conditions, “Estimated quantities
(indicated in the bid proposal) are strictly for estimating purposes only and may be increased

or decreased in accordance with City of New Orleans requirements” and “Subject to the
approval of both the successful vendor and the City of New Orleans, the contract may be
renewed for an additional year provided all pricing, terms and conditions remain the same”.

4298 ELYSIAN FIELDS AVENUE, NEW ORLEANS, LA 70122
{o04) 284-8733  FAX (504) 284-8298
E-MAIL: brunterv@btepas.com




EPENDENT AUDITORS’ MENTS TO AGEMENT

To the Members of the

City Council and the

Honorable C. Ray Nagin, Mayor
City of New Orleans

Page 2

ALL PROGRAMS - PROCUREMENT, CONTINUED

Our test work indicated that the contract related to this award was extended on three (3)
occasions through March 31, 2004 and the expenditures incurred under the contract
approximated to approximated $16,987,000.

Recommendation

We recommend that the requirements and specifications included in the bid proposal more
closely reflect the actual needs for the services being requested to potentially result in a more
favorable cost to the City of New Orleans.

COMMUNITY DEVELOPMENT BLOCK GRANT -
SECTION 108 LOAN GUARANTEE

The City of New Orleans has various outstanding loan guarantee receivable balances from
sub-recipients under the Section 108 Loan Guarantee Program. During the course of our test
work we noted that at December 31, 2004 two (2) sub-recipients are delinquent on their
repayments to the City of New Orleans based on the loan repayment schedules that were part
of their loan agreement with the City of New Orleans.

Recommendation

We recommend that the City of New Orleans ensure that all sub-recipients under its Section
108 Loan Guarantee program are timely on their repayments to the City of New Orleans to
prevent unnecessary cash flow burdens on the City of New Orleans related to the City’s
repayment obligations to the U.S. Department of Housing and Urban Development.

o0& 1€rvaion rir
?i’Certr‘fied Public Accountants



EPE NT AUDITORS’ COMME TO AGE

To the Members of the

City Council and the

Honorable C. Ray Nagin, Mayor
City of New Orleans

Page 3

U DEVELOPMENT ACTION G - GRANTEE L.OANS

At December 31, 2004, the financial books and records of the City of New Orleans include
fourteen (14) individual loan receivabie balances, aggregating approximately $13,863,000,
previously made under the Urban Development Action Grant program to stimulate economic
development in the City. Qur discussions with the management of the agency with primary
responsibility for the administration of the program indicate that the amount reflected on the
financial books and records of the City may not represent the ultimate realizable value of
these receivable balances due to certain terms and conditions included in the individual loan
agreements.

Recommendation

We recommend that management continue to explore the ultimate realizable balance of these
receivable balances in coordination with the appropriate City departments (i.e. legal, finance,
etc.) and that the appropriate actions be undertaken to ensure that these receivable balances
are stated at their net realizable values in the books and records of the City of New Orieans.

I E R R SRR EEEREREEEREEEEREEREENRERSEJEESEIEREJSE];

This letter does not affect our repori dated June 3, 2005 on the Schedule of Expenditures of
Federal Awards of the City of New Orleans. This letter is intended solely for the information
and use of the City Council, the Mayor of the City of New Orleans, management, and federal
awarding agencies and pass-through entities, and the Louisiana Legislative Auditor. Under
Louisiana Revised Statute 24:513, this report is distributed by the Legislative Auditor as a
public document.

Arewo ¥ Jowstau LlF

BRUNO & TERVALON LLP
CERTIFIED PUBLIC ACCOUNTANTS

June 3, 2005

no & Tervalon r.r

? Certified Public Accountants
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SUMMARY SCHEDULE OF PRIOR MANAGEMENT LETTER COMMENTS
City of New Orleans

Far the Year Ended December 31, 2004
Comment Title: Programmatic Data Base

Reference Number(s}): MLC-2001-03
(from attached schedule of findings, may include more than one)

Initia! Year of Comment: 2001
Amount of Questioned Costs in Comment: $ -0-
Status of Questioned Costs (checkone): Resolved ___ Unresolved: __ _N/A X
Briefly describe the status of the Questioned Costs. Were they refunded to federal government?

Are they still in negotiation?
Not Applicable

Page Number (from Management Letter): 3
CFDA Numbers and Program Name(s). 14.239 - Home Investment Partnership Program

Federal Grantor Agency(ies). U.S. Department of Housing and Urban Development

Status of Finding {creck one):

Fuily Corrected X Not Corrected
Partially Corrected No Further Action Needed
Change of Corrective Action {See OMB A-133 Section 315(b)(4)}

Description of Status: (nclude corrective action planned and anticipated compietion date, if applicable):

The management of the CNO has completed the establishment of a

programmatic data base.

Preparer's Signature:

Phone Number:

Page 1



SUMMARY SCHEDULE OF PRIOR MANAGEMENT LETTER COMMENTS
City of New Orleans

For the Year Ended December 31, 2003
Comment Title: Programmatic Data Base
Reference Number(s): MLC-2002-03

{from attached schedule of findings, may include more than one)
Initial Year of Comment: 2001
Amount of Questioned Costs in Comment: § -0-
Status of Questioned Costs (checkone): Resolved ___ Unresolved: ____ N/A X
Briefly describe the status of the Questioned Costs. Were they refunded to federal government?

Are they still in negotiation?
Not Applicable

Page Number (from Management Letter): 2
CFDA Numbers and Program Name(s): 14.238 - Home Investrent Partnership Program

Federa) Grantor Agency(ies). U.S. Department of Housing &nd Urban Development
Status of Finding (check one):

Fully Corrected X Not Corrected
Partially Corrected No Further Action Needed
Change of Corrective Action {See OMB A-133 Section 315(b}4)}

Description of Status: (include comective action planned and anticipated complstion date, if applicabie):

The management of the CNO has completed the establishment of a programmatic data base.

Preparer's Signature: QUDZ'U Abewm %ﬂ

Phone Number: W 65? ‘/%/
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SUMMARY SCHEDULE OF PRIOR MANAGEMENT LETTER COMMENTS
City of New Orleans

For the Year Ended December 31, 2004
Comment Title: Coordination Between City Departments

Reference Number(s): MLC-2002-04
{from attached schedule of findings, may include more than one)

Initial Year of Comment: 2002
Amount of Questioned Casts in Comment; $ -0-
Status of Questioned Costs (checkone;: Resolved _~ Unresolved: ____ N/A X
Briefly describe the siatus of the Questioned Costs. Were they refunded o federal government?

Are they still in negotiation?
Not Applicable

Page Number (from Management Letter): 3
CFDA Numbers and Program Name(s): 14.248 - CDBG Section 108

Federal Grantor Agency(ies). U.S. Department of Housing and Urban Development

Status of Finding {check ore):

Fully Corrected X Not Corrected
Partially Corrected No Further Action Needed
Change of Corrective Action {Ses OMB A-133 Section 315(b)(4)}

Description of Status: tinclude corective action planned and anticipated completion date, if applicable):

The management of the CNO has clearly defined the respansibilities for compliance with

CDBG Section 108 compliance.

Phone Number:

Preparer's Signature: M@/ W"O
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SUMMARY SCHEDULE QF PRIOR MANAGEMENT LETTER COMMENTS
City of New Orieans

Faor the Year Ended December 31, 2004
Comment Title: Programmatic Data Base

Reference Number(s): MLC-2003-01
{from attached schedule of findings, rnay indlude more than one)

Initial Year of Comment: 2001
Amount of Questioned Costs in Comment: $ -0-

Status of Questioned CoSts {check oney: Resolved Unresolved: N/A X

Briefly describe the status of the Questioned Costs. Were they refunded to federal govemment?
Arg they still in negotiation?
Not Applicable

Page Number (from Managemant Lettery: 1
CFDA Numbers and Program Name(s): 14.239 - Homa Investment Partnership Program

Federal Grantor Agencylies): U.S. Department of Housing and Urban Development

Status of Finding (chack one):
Fully Corrected X Not Corrected

Partiaily Corrected No Further Action Needed
Change of Corrective Action {See OMB A-133 Section 315(b)(4)}

Description of Status: (includs corrective action planned and anticipated compietion date, it applicable):

The management of the CNO has completed the establishment of a programmatic data base.

Preparer's Signature:

Phone Number: __
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SUMMARY SCHEDULE OF PRIOR MANAGEMENT LETTER COMMENTS
City of New Orleans

For the Year Ended December 31, 2004
Comment Title: Coordination Between City Departments

Reference Number(s): MLC-2003-02
{from attached schedule of findings, may indude more than one)

Initial Year of Comment: 2002
Amount of Questioned Costs in Comment: $ -0-

Status of Questioned Costs (check one): Resolved Unresolved: N/A X

Briefly describe the status of the Questioned Costs. Were they refunded to federal government?
Are they still in negotiation?
Not Applicable

Page Number (rom Management Lettery: 2
CFDA Numbers and Program Name(s): 14.248 ~ CDBG Section 108
Federal Grantor Agency(ies). U.S. Department of Housing and Urban Development

Status of Finding (check one):

Fully Corrected X Not Corrected
Partially Corrected Na Further Action Needed
Change of Corrective Action {See OMB A-133 Section 315(b)4%

Description of Status: (include corrective action planned and anticipated complstion date, if applicable):

The management of the CNO has clearly defined the responsibilities for compliance with

CDBG Section 108 compliance.

Preparer's Signature: QUJZM

Phone Number: Q‘bf éISSZ 2 Zﬁ/
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